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Q&A

You can ask a question at any time using the Q&A chat box 
at the top of your screen

All questions will be answered at the end of the presentation
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Presenter

Abby Sandlin
Nonprofit Consultant

Strategic Online Fundraising & Communications
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Agendag

• Why end-of-year appeals are so important

• The impact of a multi-part appeal

• The message calendarThe message calendar 

• Jump start your creativity – 7 appeal types you 
can put into playcan put into play 

• Q&A
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Why End-Of-Year Appeals Are So ImportantWhy End-Of-Year Appeals Are So Important
THE NUMBERS SPEAK FOR THEMSELVES

• 35-42% of online giving 
happens in Nov & Dec

• The average online gift 
during the year is $67.47

• The average online gift 
during the final quarter ofduring the final quarter of 
the year (Oct – Dec) is 
$84.51
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Why End-Of-Year Appeals Are So ImportantWhy End-Of-Year Appeals Are So Important
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Run Multi-Part Appeals

• Series of emails vs
stand alone initiative

pp

stand-alone initiative

• Message 2 & 3 are 
significantly easier to Message 1: 12/1

1 907 delivered g y
produce than the 1st

• Significantly increase 
i i

1,907 delivered
338 opens

$1,811 gifts

Message 2: 12/20 giving

• Year end giving 
acquisition and appeal

Message 2: 12/20
1,878 delivered

315 opens
$1,951 gifts

Message 3: 12/29
1,838 delivered acquisition and appeal 

strongest candidates

* f

1,838 delivered
331 opens

$2,900 gifts$6,912 Total
~ 4x the initial amount
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* Results from an actual client program



Run Multi-Channel Appealspp
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Sample Message Calendarp g
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

11/22
Thanksgiving 

11/23 11/24 11/25 11/26
Black Friday 

11/27
g g

message
y

eCommerce

11/28 11/29
Cyber Monday

11/30
Ask #1—
traditional

12/1 12/2 12/3 12/4

12/5 12/6 12/7
Ask #2—gift
membership

12/8 12/9 12/10 12/11

12/12 12/13 12/14
Ask #3—
accomplishme
nts

12/15 12/16 12/17 12/18

12/19 12/20 12/21
Ask #4—last-
minute gift 
giving

12/22 12/23 12/24 12/25

12/26 12/27 12/28 12/29 12/30 12/31
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12/26 12/27 12/28
Ask #5—tax 
deadline

12/29 12/30
Ask #6—last
chance 

12/31



Jump Start Your Creativity
7 Appeal Types That You Can Put Into Play
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Thanksgivingg g

• Recap accomplishments

• Feature compelling story 
for emotional resonance

• Set the stage for 
December giving
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The Main Ask 

• How gifts are 
helping your causehelping your cause

• Impact of the gift on 
your missionyour mission

• Offer specific levels 
f i iof giving 

• $50 will provide shelter 
for 20 pets this year p y

• $100 will help furnish 
medical supplies 

12©2010 Convio, Inc.  |  Page



Honor & Memorial Giving

• Effective way to 
connect with supporters

g

connect with supporters
• Provides service & 

giving opportunity
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Accomplishmentsp
• Recap prior year 

accomplishmentsp

• Set tone for 
challenges of coming 
year

• Secure financial 
engagement to 
maintain momentum 
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Gift Giving g
• Intangible gift

• Engages new• Engages new 
audiences in mission

• Add on giving dd o g g
opportunity

• Build membership file

• Providing a service –
easy shopping

• Last minute giving 
message opportunity
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Last-Minute Givingg

• Thank for previous 
supportsupport

• State specifics of 
what that supportwhat that support 
has helped 
accomplish

• Re-state end of year 
goals g
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Tax-Focused

• Secure last-minute 
year-end donationsyear end donations 
with tax deadlines

• Online best way to• Online best way to 
remind

• Still have mission but• Still have mission but 
goal is about tax year
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Tips for Last Chance Appealsp pp

• Time of day matters  
Gi ing drops dramaticall o er the co rse of the da• Giving drops dramatically over the course of the day 

• Expand your target window
• Dec 31st is on a Friday this year
• Consider sending your final appeal Dec 28th -30th

• Unique opportunity to get 2 messages out
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Open Sesame…p

• Subject Lines - Keep it Simple!  
Be direct• Be direct.

• Try to keep it to less than 35 characters
A/B Test• A/B Test
• 20% of your list as a test group

Cop Keep it Short!• Copy – Keep it Short!
• Use text links for donation asks in separate paragraph 
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Don’t Forget…The New Year g
• Communicate: Don’t let radio silence steal your 

momentum!momentum!
• Look forward to new year—resolutions, plans
• Thank constituents for successes in prior year and the need to 

stay engaged for continued growthstay engaged for continued growth.
• Communication with non-givers.
• Welcome series to new donors and members

L A l i t i lt d di t• Learn:  Analysis to improve results and predict 
growth
• Email responsivenessEmail responsiveness
• Giving trends
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Summaryy

• Be Prepared
Year end campaigns are c lmination of• Year-end campaigns are culmination of 
engagement—not one-shot activities

A k k d k i• Ask, ask and ask again
• Holidays are a busy time—repetition key to 

securing your spot in the holiday trafficsecuring your spot in the holiday traffic

• Variety is the Spice of Life
• Many giving opportunities and options to present 

constituents
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Thank you!y

Questions? 

• Convio: 
info@convio.com or call us at 888.528.9501@

• Copies of this presentation will be providedp p p

• For more tips, download our Holiday Guide: 
www convio com/holiday-guidewww.convio.com/holiday guide

22©2010 Convio, Inc.  |  Page


