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Overview

m For the third consecutive year, Convio is publishing the Online
Marketing Nonprofit Benchmark™ Study. The study was created to
help nonprofit marketers answer:

» What online marketing metrics should | focus on?
» How is my organization doing?
» What targets should | set for my organization?

m This year’s study compiles data from nearly 600 nonprofit
organizations and aggregates their results in benchmarks.

s Nonprofit organizations can compare themselves to any of the

following 15 benchmarks:

» The nonprofit sector as a whole

» One of twelve major vertical benchmarks based on organizations with a
common mission

» A segment of high volume marketers across verticals we call “Major
eMailers”

» A segment of that uses predominantly event-based peer-to-peer
fundraising such as walks, runs, or bicycle rides to raise funds online
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Study Composition

Vertical Study
Participants
Animal Welfare 32
Association & Membership 18
Christian Ministries 37
Disaster & International Relief 32
Disease & Health Services 64
Environment & Wildlife 26
Team Events 113
Higher Education 16
Human & Social Services 65
Jewish 12
Major eMailers 52
Public Affairs 80
Public Broadcasting Stations 21
Visitation, Performing Arts & Libraries 29
Total 2009 Study 597
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= We don'’t publicly

disclose which of our
clients compose the
benchmarks, but this
chart shows how they
break down by vertical

To be included in this
year’s study, clients
must have been a
Convio client the all of
2008

Note: Get Active
platform clients were
not included in this
year’s study
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Aggregate Sector Revenue Growth

Online Revenue
Onling Rievenise Year-Over-Yoar Comparison, nehid

S235
14%
L30T 206
SH00000
S164. 354

150,000

$250.000

el

$100.000

$50.000

£ 1

il B D007 2008
= Online fundraising continues to experience robust growth

m The online fundraising programs of organizations in this study
increased 14% from 2007 to 2008

s Growth in 2008 was driven by an increase in the number of gifts
received by nonprofit organlzatlor)s &/ CONVIO*
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Jan—-Sept Revenue Growth
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Growth for the first nine months of the year was however 18%

onvio, Inc.
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Fourth Quarter Revenue Growth

Q4 Online Revenue
Oeding Reween Year-Over-Year Comparison, n=2bd
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s In Q4, 2008, online fundraising growth dropped to 3%

m While still positive, the drop in growth rate compared to the previous 9
months demonstrate the significant impact of the poor economy

: &g convior



Aggregate Sector Website Traffic Growth

Website Traffic Growth
Annusl Unique Sile Visitors Comparison 2006-2008, n=208
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s Nonprofits continue having success driving traffic to their websites

= Annual unique visitors continued to grow 20% in 2008 after a really
strong 27% growth in 2007
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Aggregate Sector Total Email File Growth

Email File Growth
Total File Siza Fear-Oved-Yea Comparisan, n=d16
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= In 2008, nonprofits added 28% more constituents to their email files
m 28% growth, while very strong, is slower than the 38% the prior year
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Aggregate Sector Usable Email File Growth

Email File Growth
Usakide File Size Year-Over-Yoar Comparison, ned1s
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m The “usable” portion of an organization’s email file represents the
portion that is currently opted-in and able to receive communication

s Usable email files grew 18% over 2007
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Monthly Website Traffic By Vertical

Monthly Unique Website Visitors
Median Visfiors 2008 (Fully Hosbed on Corvia Sites Only), n = 2068
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s For many constituents your website is their first interaction with you

s “49% of online mid-level and major donors will always visit a nonprofit’s
website before making a first time gift” — Wired Wealthy 2008
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Monthly Website Traffic Growth by Vertical

Website Traffic Growth
Change in Median Monthly Aversge Webksite Visiters 2007 1 2008, n = 206
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s Median year-over-year growth in website traffic is 20%

m Associations and Membership based organizations led with 36% growth
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Conversion Rate by Vertical

Website Traffic Conversion Rate
Median St Registration 2008, n = 304
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s Median conversion rate was just over 3%

m Event based fundraisers is nearly 6X the sector as a whole due to large
number of first time visitors either registering for the event or making a
donation on behalf of a participant
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Total Email File Size by Vertical

Total Email File Size
Median Email File Size as of Dec. 31, 2008, n =416
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Organizations that have been able to build files larger than this include

those with missions whose appeal is broad, have compelling reasons for

people to opt-in, or

© 2009 Convio, Inc.

have channels to capture email addresses
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Usable Email File Size by Vertical

Usable Emaill File Size
Mbectinn Upabie Ereail File Stes as of Dee, 31, 2008, n = 418
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s Over time a portion of your email file will become unusable as a
result of people opting-out of communications or simply lost through
natural attrition from people changing their email addresses
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Usable File Percentage by Vertical

Usable Percentage of Total Email File
Blscliam % of Todsl File Usable a5 of Dec. 31, 2008, n =416

o vertcars | s
Animal Wellare 54%
Associabion & Membarship | 7%
Chwistian Ministries 50%
Oisastar & narationat Roiot Y
Oisesss & resin senvicss | <>
Enironemoat & vicsi | I -
Higher Education T4%
Humen & Socil Senvicss [ -
seven, | I -
mojor Emaivers | [ 57
Publlc Afiairs 60%
Public Broadcasting Stations 5T%
Tearn Evants 50%
Vistaton, Perrming i | N -
& Libraries

Associations and Higher Education organizations tend to have
higher percentage usable files based on their “closed” communities

&g CONVIO®
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Usable Email File Percentage Comparison

Percentage of File Usable
Mgcian % of Total File Usable as of Dec. 31, 2008, n=d16
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m From 2007 to 2008 the percentage of usable email addresses dropped
by 3 points from 61% to 58%

m The growth rate of total email files is outpacing their usable file growth
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Email File Growth by Vertical

Total Email File Growth
Mhedian Totnl Email File Size Change 2007 1o 2008, n =416
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m 28% growth in email file is 8 points higher than the 20% growth we
are seeing in website traffic suggesting that organizations are
growing their lists through a combination of offline programs and

more efficient website registration programs
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Online Revenue by Vertical

Online Revenue
Mheedlian Tetnl Furmdraising 2008, o= 204
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= In 2008, the median amount raised was $235,334

s Major Emailers raised far more, but generally have significant offline

marketing programs and are the most sophisticated online
©2009 Convio, Inc. g p g 18 p \uconVIom



Online Revenue Growth by Vertical

Online Revenus Growth
Wedian Change 007 b 2008, n = 204
A Verscl I
Animal Wellare 28%
Association & Membarship 1%
Christian Ministries 22%
Cisaster & Intemational Relkal R -
Digease & Health Servces e -
Environmont & Wikaite | 5% NG
Higher Education 1%
Hmon 8 Sasol Sercs R -
soush I <2
Major Emailers P e
Pub: Aflgirs 5%
Public Broadcasting Statiors 4%
Team Events 16%
Wt i -

= Online revenue grew from $207,286 in 2007 to $235,334 in 2008

s Environment and Public Affairs groups within Major Emailers
expe_rlenced positive growth § &y CONVIO®
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Average Online Gift by Vertical

Average Online Gift
Median Averags Gift Amount 7008, n = 204
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s The average fundraising gift in 2008 was $67.47

s Major Emailers and Team Events tend to have a larger number of

gifts but a smaller average gift amount than other verticals
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Online Revenue Per Usable Email Address

Average Online Revenue Per Emaill Address
Madian Raveniss 55 5 % of the Usabie Emall Flis 2008, b= 204

s verscon | I +- %

Animal Yallara LK Ty
Assaciabion & Memborship $1.40

Chrislian Mintciies §13.01

Ofsastor & rmasion! ot | ) 52522
Dissase & Heatn Services | [ G 3.0

Environmon| & Wildifo -I'E_E-l

Higher Education | 206

Humen Sl Sovices | Y ¢
e
oo Ematers | N 3500

Pubi: Afairs £1.82

Pulbilic Broadeasting Stalions 181
Tearm Events $22 44
Wisitation, Performing Ans
e | I s

s Online revenue per email address is a key way to gauge how efficiently
you are generating revenue from your list

s 2008 had a high number of major disasters as seen in the Disaster and
International Relief's benchmark of $29.22 &/ CONVIO’
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Ecommerce

Ecommerce

Maian sCommarce Reverus Includieg Add| Denstions, n= H7
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s Many organizations use Ecommerce to sell physical items, offer
premiums tied to a giving level, or to promote virtual gifts

m Ecommerce represents online revenue that comes from a shopping cart
as opposed to a donation form &/ CONVIO*
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Q4 Online Revenue

Q4 Online Revenus
Mhzdinn Fourth Cuarter Oriling Revenus 2008, n = 204
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s The median nonprofit raised $62,348 in the fourth quarter of 2008

s Major Emailers performed very well in the fourth quarter
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2008 Average Gift by Quarter
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Average Gift by Quarter
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s Q4 average gift is ~30% higher than gifts given during the rest of the
year but declined 6% from $90.32 in 2007

© 2009 Convio, Inc.
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Fourth Quarter Online Revenue Growth

Q4 Online Revenue
Madian Fourth Quarier Onling Reverus 3008, n= 204
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m Overall organizations grew by 3% in the fourth quarter
m Several verticals experienced negative growth in Q4
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Fundraising Appeal Average Open Rate

Fundralsing Appeal Open Rate
Madsan Organizational Appeal Open Ruts, n = 327
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= Analyzing 7,000+ fundraising email appeals from 327 organizations
revealed a median open rate of 20%
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Fundraising Appeal Click-Through Rate

Fundraising Appeal Click-Through Rate
Mdinn Organizationsl Fundrising Appesl CTR, n = 327
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m The click-through rate is the percentage of recipients who clicked on one or
more links contained within the email appeal divided by the number of

messages delivered

s Median click-through rate across verticals was 2.07%

© 2009 Convio, Inc.
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Fundraising Appeal Response Rate

Fundraising Appeal Response Rate

Mgcian Organizational Fundraising Apgseal Respeonse Rate, n = 327
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m [he success of an online fundraising appeal is ultimately measured by the
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proportion of the recipient list that actually makes a donation

= The median blended response rate was 0.13%
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Email Newsletter Open Rate

Email Newsletter Average Open Rate
Median Drgasizaticnal Open Rate, n = 355

Animal ¥yellana 25%
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s Email Newsletters allow fundraisers to build and maintain relationships with
constituents before asking them for a donation

m CMiggcian open rate was 23% N &Jconvio



Email Newsletter Click-Through Rate

Email Mewsletter Average Click-Through Rate
Median Organizational CTR, n = 383
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m At 3.96% the click-through rate for newsletters is approximately double that of
e-appeals showing constituents’ willingness to click items that have a lower

level of commitment than a fundraising ask | -
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Advocates by Vertical

Advocates on Emall File
Maodian % of Advecates en Total Emall File 7008, n = 136

s vericors N ¢ 55
Animal ¥Wellana B.BS%
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s Online advocacy allows nonprofits to build and mobilize a loyal network of
constituents ready to support issues most important to their organizations

m 4.65% of constituents on file have taken some sort of advocacy action
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Advocates Who Have Also Donated Online

Advocates Who Have Also Donated Onling
Median % of Advocabes Who Have Made & Donation, n= 136
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m Across sectors, 5.87% of advocates have also donated online
s Some verticals like Animal Welfare see much higher rates of giving among
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Online Donors Who Have Also Advocated

Onling Donors Who Have Also Advocated Online
Mesdinn % of Donsrs Who Have Talen An Advocssy Astian, no= 138
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s 8.35% of online donors have taken some sort of online advocacy action

s Engaging donors in advocacy helps to cement relationships with your cause and
organization, thus enhancing donor retention and lifetime value
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Summary

s As the benchmark group continues to grow, segment
level statistics are increasingly statistically valid

m At an aggregate level, we continue to see robust growth:

» Online fundraising up 14%
» Website traffic up 20%
» Email files up 28%

In addition, key engagement metrics remain strong

H
» e.g. Email newsletter open rates averaging 23%

m [he fourth quarter was a challenging time for many
nonprofits and compressed overall annual results
» Fundraising growth slowed from 18% for the first 9 months of
the year to 3% in the fourth quarter
» Some verticals experienced negative growth
» Average gift declined 6% from 2007
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