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About the Presenter
Kenan Pollack

Senior Interactive Consultant

Thirteen years experience in
website development, content
management and marketing

Four years website and IT
management at international
development nonprofit

Published book author and former
national newsmagazine reporter

Client list includes FairTax.org,
Multiple Sclerosis Association of
America, Veterans of Foreign
Wars of the United States
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What We’ll Cover in Today’s Webinar

* Four key findings from the 2009 Convio
Online Marketing Nonprofit Benchmark
Index™ Study

» Best practices and examples from other
nonprofits to benefit from these findings

e Questions & Answers

weenyio




About the Benchmark Study

 Third consecutive year of the
benchmark study

» Uses data compiled from
nearly 600 nonprofit
organizations—Ilarge sample

* Provides separate
benchmarks for the nonprofit
iIndustry as a whole, and 14
nonprofit industry “verticals”
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Four Key Online Trends

1. Online fundraising continues to generate positive year-
over-year growth; direct mail results continue to decline.

2. Despite economic challenges, nonprofits saw their
online revenue grow during the fourth quarter of 2008.

3. Though the average gift amount stayed mostly the
same, nonprofits received a larger number of gifts in the
fourth quarter driving an overall increase.

4. Email open and click through rates remain strong across
all organization types.
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Trend # 1: Online fundraising continues growth

* Nearly all verticals saw year-over-year gains. But continued
growth requires building your site traffic and email file.

Online Revenue Growth
Median Change 2007 to 2008, n = 204

Animal Welfare 28%

Association & Membership 1%

Christian Ministries 22%

Disaster & International Relief D s
Disease & Health Services - 5%
Environment & Wildife | -8% ([N
Higher Education 17%
Human & Social Services D 6%
sov N -
Vefo Emalors I

Public Affairs -5%
Public Broadcasting Stations 4%

Team Events 16%

Visitation, Performing Arts
& Libraries l 1%
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Website Traffic Growth

Online channels/communications, such
as Facebook or email newsletters, should
link back to your site for more information,
feedback, surveys, videos, etc.

Offline communications including direct
mail, posters, flyers, etc. should promote
your site.

Utilize (SEO) Search Engine Optimization
and free Google Grants program for

Search Engine Marketing (SEM). More
info at: www.google.com/grants

April 2008

In this Issue

Winter is gradually coming to an end in Yellowstone, Annual wolf
collaring was recently completed, roads are being plowed, and
groundbreaking will soon occur for the new Visitor Education
Center, Read on to learn what's happening this spring in
Yellowstone, and how you can get involved.

wolf Research is a Year-Round Effort

Each winter, Yellowstone Waolf Project staff
and volunteers brave frigid temperatures
and unpredictable weather on a daily basis
to conduct essential research on the Park’s
wolf packs. A typical day begins before first
© light with teams heading into the field to
locate and document wolf movements, kill
rates, hunting technigues, pack numbers, and wolf behavior,
Days are long and rarely end before dark, But the payoff is the
opportunity to contribute to one of the longest continuous
wildlife monitoring programs in Yellowstone,

il
-

Learn Mare ==
Spring Beckons Active Visitors to Yellowstone

Spring biking and hiking are great ways to
enjoy Yellowstone, Some greenery is starting
to sprout, waterfalls are thundering with

= spring runoff, and Park visitation is lighter

= than in the summertime.

For a limited time, cartain roads are plowed
and made availahle to bicyclists and other non-maotarized
activities. And even though vellowstone usually still has snow on
the ground in the springtime, there are nurmerous trails suitable
for spring day hiking.

Learn More ==

Contract Awarded for Visitor Education Center

Around three million people each year visit
Yellowstone, and most of thermn make a stop
at Old Faithful, Unfortunately, too many
leave the Park without ever having an
opportunity to learn about Yellowstone's
volcanic past and the workings of the world’s
largest concentration of geysers and hot
springs, But soon all that will change.

Learn More ==

If you are unable to view the message below, Click Here to view this message on our website
= ¥

Dear System,

You are receiving
Wellowstone eMews at
support@convio,com.

Click here to update your
priofile ==

Online Roving
Rangers

Mow you can download a
Yellawstona Ranger ta yaur
computar or iPad

Read mars

Volunteer Anglers
Needed

‘ellowstone asks fly-fishing
wisitors for help with native
trout conservation

Read more

Cycle for
Yellowstone

The 11th Annual Spring
Cycle Tour benefits the
Yellowstone Park
Foundation

Read mare
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Website Traffic Growth: Search Engine Marketing (SEM)

Strategically utilize paid search

“Purchase” keywords to promote
visibility

* “illinois” and “child abuse”

* “illinois” and “homeless”

* “illinois” and “food bank”

Searchers are pre-qualified prospects -
- compel them to visit your Web site
and act

Craft offers designed to drive traffic
and registrations

Paid SEM acquisitions can be driven
down to below $1, but cost to convert
to donor still significant

Web  |mages

Videa Mews more »

hlaps

Advanced Search
Prefersnces

|[(Search |

Google ‘\H\nms'oodbank

Sign i

Web

Morthern lllinois Food Bank
Serves twelve-county area from a warehouse in St. Charles. Hunger facts, news, volunteer and
sponsorship needs, and how to get help

northernilfecdbank arg/ - 43k - Cached - Similar pages

Northern lllinois Food Bank

Waorking with its partner agencies, partner donors, and community resources, MNoghaen

lllinois Food Bank sponsors a number of programs thraughout the vear in ...
hermilfoodbank ot

Results 1- 10 of about 1,380,000 for illinois food bank. (0.25 seconds]

o
Mare results fram

ams.asp - 16k - Cached - 5i

lilinois Food Bank Association - Home
Mission of the lllinois Food Bank Association and Who and What we are
illinoisfaodbanks.org/ - 5k - Cached - Similar pages

Help End Hunger Todeay

Get involved; volunteer or donate

Call Morthern Illinois Food Bank
weery. horthernilfoodbank. org
Chicago, IL

Food Bank
Find it in Chicago

Chicago, IL

NN
JSAN

Northern lllinois

Food Bank
delivering food assistance

to your community
Home
Food Programs
Agency Network
Calendar & Events
News Room
Our Partners
About Us

Contact Us

Sign up for the
"HungerBytes"
eMews|ether!

What We're About

The Maorthern Illinois Food Bank is working to create a hunger-free

northern Ilingis,

Click on a link below to learn more about NIFB,
*
What is Northern Illinois Food Bank?

*

Ways to help NIFB in the fight against
hunger

*
MNIFB's Four-Star Rating by Charity
MNavigator

Donate MNow
Click Here!

Northern Illinois Food
Bank provides food
assistance to more
than 37,400 people
each week.

[ DONATE today

and get a tax
break!

[® SIGN UP for
HungerBytes:
NIFB's eNewsletter
[B YOLUNTEER with

us to help feed a
hungry family

[ DONATE to our
virtual food drive
and support your
hungry neighbors.

A MEMBER OF:

Amaripas

©2009 Convio, Inc. | Page 8
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Build Your Email File

Gather email addresses offline

« Every time you communicate with supporters or
prospects, you have the opportunity to collect
email addresses.

Promote the benefits of emaiil
communication

* Provide benefits (even virtual ones) for your
constituents by providing this information

Gather email addresses online

* Your website is the best source for reaching new
prospects and existing constituents and collecting
their email addresses.

What is the FairTax?

The FairTax plan is & comprahansive proposal that replaces
all fagaral inceene and payroll basad taxss with an intageatad

approach including:

Iegislation,

B Mae about fhe Falr T s

Compare the FairT:

Political Support
for the FairTax

Prasidentisl
Seonecard

Congressional
Scorecard

Economists Embrace
the FairTax

Deres fust tak wee wned B I,
e ad an spen belled sent 1s the
Prosident asd Congerss bny 88
b pnsind e anemivts

Get your FairTax hat now »

4 progressive natianal retail sales tax.

A prebate to GRSUFR AD AMBACER Pays faderal tavas
on spending up to the poverty level.
Dollar-for-dollar federal revenve neutrality.

Ropeal of the 16th Amendment thraugh comparion

Join me in the fight for the
Fairtax, the REAL financial
stimulus package America

naeds now!

Contribute Now

Tax mistakes prove code needs radical makeover
By KEN HOAGLAND In the Houston Chronlcle

If we take the former Health and Muman Services nomines, the

secretany of the Troasury and the chairman of the House Ways

and Means Commettes at face value, federal taxes owed but not
paid by each are really an indictenent of the income tax system

itsedf.

Baad g =

Hew Batch of Outstanding
Fairmax Videos Hit
YouTube!

Chack out thess sxcalant new
FairTax promational pieces by Paul
Wigikowski, & grassronts activist
fram Oklahoena. Pauls wark
clearly—and co 1—shows the dramatic real-world benefits of
the FairTax aver the cument incame tax system, T anothor
fing auampla of the powerful grassroats activity that's helpng to
make the FarTax a reality!

Watch the ideos now o

FairTax Versus Obama CupTaey
Tax Plan e
Want to gee how the President Flact's =
plan matches up ta the FairTart

we've compled 3 detaled chart
camparing the Obama Fian to the

FairTase in cnitical arsas such as middla
class tax cuts, jumpstarting the LS.
BCONOMY and craating naw jobs.

LT

Two Ways to Fromote the FairTax
How

+ Tall Rapubdicoms to abuild their party aroumid
he Fol T

Tell GOP leadership to revamp the
Ropublican platform with the FarTax
st s Ko et Fae T s Mt el m

gt coammly tiskils.

Endaorse the FairTax on the non-partisan
site "whits House 2° which is collecting
ieas for the Obama administratin.

" Become a Member
'l Spread the Word
¥ Downloads & Widgsts

gy Contact Obama
W Get FairTox Gear
W Mect the FairTax Network

Help Grow the FairTax Metwork
Make a stand for the FairTax by
jeming and pesting on these FarTax-
related sites:

bl Ml
* o Encehook: Ameicans for FasTax
¢ Eacebooks Fa T G
Mfuise
 Yabwoo! Pl Tax ey oups by stiled
S mare Fal Tax Shos

Attention: FairTax.org

Grassroots Leadership

If you afa intarested in launching
yaur FairTan Graup site to better
CummunicaLe ard vyanize
supparters i your ocal area: Emer

santai,

£ Latest News

¥ Ta Mistakes Prove Code Heeds
Tadec ol Mk

P st Wt T

» Cymical atack blurs Fair Tax debate

Bl Mote Latest Hows =

£ Commentary & Opi

» Wiy Vo Bl T
Tl Cotmghc

See who the FairTax Benefits

Democnats
A c I 16
Republicans «
Saniors
Studerts

©2009 Convio, Inc. | Page 9
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Build Your Email File

Site Opt-Ins ($)

uigh Viral Campaigns
Quality Google‘“ Search Engine $)
8 1 "YaHoO! Marketing ($$) Interactive Flash
nteractive Flas i
auH Targeted List
- ARRICSHONKESEIN| N aedlisitioni(G5) ?ka'gﬁ“e2

o] [ Gene ) ISR

Marketing ($)

5
1gslist l
e E General List
a ! Acquisition ($$
Banner Ads ($$$) | q (59)
34 !
Quality , | i
1 . . . — . . . .
1 2 3 4 5 6 7 8 9 10
Slow Growth Rapid Growth

cvmoncr) | T -5mon)

Online Marketing Tactics
©2009 Convio, Inc. | Page 10 wconVIo.
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Trend # 2: Fourth-quarter online revenue growth

« Gains were modest in Q4 2008. Work to reduce
reliance on “back-loaded” year-end donations

Q4 Online Revenue
Online Revenue Year-Over-Year Comparison, n=204
$70,000
$60,000 $60,782 39 $62,348
29%
50,000
i $47,015 /
$40,000
$30,000
$20,000
$10,000
$-
2006 2007 2008
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Sustainer Giving: Why Should you Care?

Fundraising by Month

40%
35% -
30% -
29% -
20% -
15% -

i 7o, 8% 8%
10% 4% a9 5% 5% 6% 6% 5o 6%

A% -
wiEEERARNERRAER]

Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec

39%

—
' Y
83% of calendar year accounts for November and December
57% of total online fundraising account for 43% of total

online fundraising

Source: Convio analysis of accounts during 2007 and 2008
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Sustainer Giving: Why Should you Care?

« Supporter Benefits

« Loyalty. Creates stronger level of attachment to the organization, with
benefits or membership privileges.

« Cash-flow. Provides simple, distributed means to support the
organization beyond one-off asks.

« QOrganizational Benefits

« Branding. Programs or levels can reinforce the mission and supporter
connection toward those important goals.

« Development forecasting. Can smooth income over the course of the
year.

« Communications. Segment and talk to group with special voice or
outreach tools.

- Defensive in tough times. Less reliance on one-time year-end appeals
when economy is soft, and donor giving impacted.

?Izg)g Convio, Inc. | Page 13 VCQQEY!MO:




Sustainer Giving: The Basics

Convio sustainer donation form
setup similar to one-time forms,
with a few additional steps.

Price levels and giving time

frames can vary from low to high

(average donation window is
about 10 months).

Donors can access a Service
Center to modify their billing
information, discontinue
payments, modify their gift
amount, etc.

Sustainer programs should be

branded and carry special
benefits, premiums, etc.

©2009 Convio, Inc. | Page 14
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Harvesters

A monthly investment of just
$10.40 per supporter—or
$20.80 per family—will help
take the FairTax to the next
level in 2008...and beyond!

Become a Member Now »

ELPELUS | LEARN AROUT HUNGER

Yoaa ciam bvalp B Peareed @l s by Decaimang @ Manveuter monsily pantar Harveilen o
whith m fem, Badpi i 16 baltei L Wl

wer B e wha Bdd wi

Haiw die Juil & low idasa why yeil sthiuld coinldei bacoiming & Haroetai:

» The Harssatars program aliows we s plan for the yesr stasd, budgeing srd siioce)
iie Our Kaimark abwaps has & sepaly of food
[ ] [N W W]

W5 haln provids T poonds of fodd Piough o setwos

joboe®ae o et vy wsmatis marhly doraoe?
g Mrmaly g7

Ik ONCENY BRT
et y=
]

L)
Emegic Funsd Trasader?

u
et Fuads Tramider gle nim e moxl casl efecti m
u

Make a difference lor
Lawren and Valeria from
Montevideo, Uruguay

‘:6 @:

ORT

AMERICA

CHAMPIOMNS

Becoma an

ORT CHAMPION [T

& convio




Sustainer Giving: Promotion Schematic

FAIRTAX®

i ux.wg

Update My Preferences | Tell-A-Friend | VisitUs
Baar Systom,

Lots of canddueas e tabing about charge i yadr Mot they r Lilking Sbout chun chene conoared o e
witnate goal

Uy domate sorus o you chsogs 5 bing sbout el change i Washingeon
ths

Secame a Fs¢Tax 1040 Wember b diving $10.40 each month e ayesr. e | IR
Just penies a day, you can fund our fight for tax faimess.

Thers are ng lobhists ar walthesled spactl itarosts to foht s batte forur.
i@ entrenched, big-money players in Washington 2re fine with the status qua
B e T T e e aaa 1 i o B e DAy,
oerasional tax cts o appease the public, snd no fundsmental reforms.

Encugh s cnoudh.FaTavorg s @ grassosts movamert funded by ourzped | Amonthly investment of st
Amencans pust i you acivists who know that etterwarsndare  $1040 per supporter—or
‘willing to invest in 3 bnghter future for our cour\w $20 80

¥inen you cornic o aiving $10.40 every manth,you dor us get o :
satsfacian of knowin you's 0 Dot ur Country back on the right trock, ¥l i 2008...and beyond|

Tau 355 get 3 FarTanorg membarshi mx receive spacial communications
From FairTa¥,0rg §30MSD and ther ener

Our grassrasts supportars—peopls just ke you--are the feblosd of this
mayement, Your financial suppart helps us answer the eritics and educate the
oubls,

50 plaass make your ¥oice hEard and plaase fund our fight for thangs.
sincaroly,

Ken Hoagland
Commurscations Director

Spread the word Before the FairTax After the FairTax

for the FairTax
1040

You've joined the FairTax
1040, now tell others why
you've joined, and wiy thay
should too, Directions on how
best to send to large numbears
of friends and familly are
below.

Sy, marry of i drw rivw 55 SEeUSLaTS 1o T wea of gosd ks and
gl aron o Shoews That e SOARE o GOREAT Furew 10 e Thes may
" 8 betier way

Thanks for teling athers
about the FairTas 1040!

k15 o Bl

Help rebuild
the American

economy

tom
contributio

Donate Now »

SIMPLE, TRANSPARENT, FAIR.

What is the FairTax?

gt oo 1

it e FaiTas Advanced Tactics Traneng Camp
o

Welcome series emails

eCards and Tell-a-Friend

Amgynt;

Billing Informatios
Title:

Mickdie Name:
*Last Name
Suffc
*Strest 1:

Streer 2

Beoince:
“ZIR/Postal Code:
Country

“Email Address:

Payment Infarmation
Credit Card Type:

*Credit Card Numbar
TV Humber:

*Expiration Date.

©2009 Convio, Inc.
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Cancel |

FAIRTA X

[ Y ———
‘Want 1o busld & better Americat Become & FarTar 1040 Mermin
army which it working 1o take back Washington and unisash the Amencan scceamy 10 Craate & battés, strongar country for |
o I, Jain thi fight today!
Hasthiy Geing Pragram
*Salect a Monthly Gt

me a FairTax 1040 Member.
ogether we'll change America.

scrw. By joining our fight for tax fwrness, you can join our g

() 82000~ S043 Mambarstip pee
rausahals

3 10 60+ 1045 MambdrEtin pee
en

Web 2.0 banners

Mame: System Administrator

FairTax Supporter

X

Main Congress Phone Line: [202) 224-2121
FairTax Scoracard: www isinax.orgiscorecard

= Elected Officials
§ Rep. hichael iz Caul
T B Sen. Kay Bailey Hutchison
Bl Yon |t b torce Sen. John Carnyn
Eoves f
c o :
i o U7

et |

15

x
v

N

Site home page
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Trend # 3. Gift numbers up; gift size flat

 Effective year-end campaigns can help drive in more

donations, and higher price points.

Average Gift by Quarter
2008 Average Gift Comparison, n=204

$90.00

$80.00

$70.00 $65.63 $64.63 $64.61
$60.00
$50.00
$40.00
$30.00
$20.00

$10.00

$84.51

Q2
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Focus on Effective Year-End Campaigns

Chpread, Joy to the CWortd ‘ T Ypread, Joy te the CMintid

You and Yours from
The Riverwalk

o founr (it of, Jrazz b CMhatred - Hrossood the Werked
v -
Jazz Family... -
A5 2 Riverwalk Jazz fistener and fan, vou are part of a rapidly growing, glebal audience. | can't Dwar System:
thank you &f sible for me ai the

Ehveranih Jym

it to an even larger 2udience in 2007,

and Santa’s little helpers
Elliott, Sebastian, and Jac!

fve written you, s part of our online audience, and aked for your suppart

formed & S01{ci3} nat:
sgh et ooy the rad
ch children to pley jazz.

m asking you tw SPREAD JOY TO THE WORLD by helging the band and Fiverwalk az bring
jszz to o global audience: of anline fisteners in 2007 duct

ible support of

ik Jazz makes ft passible for us ta offer & weslth of

v and commentary every

b Listen -
Juzz ¢ st Hentoff caid, o Bhemrwalh dazs soe £
and pay for the blank COs used in the production of Greetings . . S EhAE Bacama valabla
ans besadest
PETWETIOR (o et cne - long sudlo tspe rom 4T t €5, from srciind the warld. Te d this, | wete ta
presening the Fiverwalk Jaz archive. o m of fverwalk Jizx
PTETETQ o to surchase the rigts for shotos wred in one Jim Cullum Yau o vesr-end
Jeaotes
PP ¢ o the cost of anine ausi streanin for Donate | 3herethisGresting] . ) s
weekly broadoast. with a Friend =t tibile gift which wil play
dasih : all, will puk the project on s
Give $1,000 e - I . .
Citracal o _ )
Ouir goal ks to rsise 526,000 through the end of th a5t of sudle streaming ing 8 part of the trad jaz worldwide family and for the haartfalt messages. Keap thoce mesiage:
3l of 2007, mation taday 1o hela us reach th goal Ungubzcribe | Updste Prafile it oy warmeit ragaeds far 4 very Hapgy Mew Yearl

uld one day reach 3 global audience, but here we are 18
arsider it 3 privlege to bring jo to the world through

December 11* to 23 —
*These dates are for S —

President, Riverwalk Jazz

Citacal 1| riverwaligazzore | gyconvior

‘ Decemper 25th/C_hristmas_ December 31
messaging; emails targeting Providi “last-ch .
November 26 through Jewish supporters instead roviding a “ast-chance

December 315t message
should be targeted around .
December 3 December 11th, the first regardless of day of week, is

key for targeting those

night of Hanukkah this year.
g Y motivated by tax deduction.
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Background:
1351, tint of
PMS 2673

Purple
City/Drive:
Fnt.ly;iger 65
Bodd 1242

Year-End Campaigns: Leverage Existing Creative

Offline Direct Mail Proof

OESTFHOLI-LF_LSR.ged 1/3/07 10:43 M Faga 1

—6—

Client/Job Number: 05 STFH 015
Project Name: 2007 Winter Renswal

5T. FRANCIS HOUWSE

2007 Annual Fund

TO FIGHT HOMELESSNESS

YES! | want to support the 2007 Annual Fund to
Fight Homelessness.

() $XX provides hot, nutritious meals for
XX guests.

{ ) $xX helps clothe our guests to protect them
from the elements.

() $XX gives many pairs of warm, clean socks,
mittens and underwear for guests.

() Other _

KXXCIty XKXKKXX Drive

ID# KEYCODE
Mrs. John J. Sample
LW. Robbins Assoclates
201 Summer Street
Holliston, MA 01746-6789

Pl maks chedk payable to 5t Francls Housa, RO, Box G585, Boston, MA
OZ20E-ERES. Your contrbution & deductible fonl;lmnnn tax purposes. Plesss

maka ary n o your nama and retum this

oaded
¥ PLEASE DETACH HEFE ¥ farm for aur recerdk, Thark yau for yaur suppart. Plecse ses other side.

Your donations at work:
Every dollar counts in the fight against homelessness

“For it is in giving
that we receive”

5t. Francls of Assis|

$10 feeds a hot, hearty lunch to five men and women who
might go hungry without it.

$25 clothes and protects a guest from the elerments.

$65 provides an hour of professional mental health counssling
to ease a guest’s troubled mind.

2007 Annual Fund
S U PP ORTER

Mrs. Jane Sample

§125 finances one day of our Moving Ahead Prograr, including
temporary housing, for a student committed to finding
meaningful employment and leaving homelessness behind.

i5 helping the poor and homealess
quests of 5t Francis House

$500 allows us to serve a delicious, nutritious breakfast to
everyone who comes through our doors one morning.

W thark oo - plese detah o ke ¥

Leam maore about the difference your gift makes!
Visit www.strancishouse.org/annualfund

1HE" TRIM
ALL SIDES

Gift Ask &
Array: Frutiger
EE Aoman
1242

Mame:
Frutiger 55

Roman 12pt
Is hel pin%:

Frutiger 41

Light Italiz
1042

TRIM
14" GUTTER

Online Email Appeal

ST.

FRANCIS HOUSE &

2007 Annual Fund Y

TO FIGHT HOMELESSNESS @GS

Dear System,

Of all times to be homeless, winter is the
absolute worst. The bitter New England cold can
be deadly when you don't know where your next
hot meal will come from or if you'll be lucky
enough to get a bed for the night

Mare than 800 poor and homeless men and
women visit St. Francis House every day, and
our services are even more critical during the
winter months. Help us continue to serve
Boston's needy by participating in the 2007
Annual Fund Drive 1o Fight Homelessness today.

We count on the Annual Fund drive to allow us
to provide food, clothing, health care, job training,
counseling and so many other life-changing
sewices to the poor and homeless each year.

Mone of this would be possible without friends

and leawe horr behind for good.

With gratitude for your suppor,

e
‘7<{w”’ Vo Saagea
4 f

Karen LaFrazia
Executive Director

P.5. - A portion of all gifts received by April 30 will be matched by The Feinstein Foundation. So please - act now. Thanks

again

Tell-A-Friend

Every dollar counts in the fight against homelessness

Your donations at work:

E to feed a hot, hearty lunch to five men and women
Give $10 who might go hungry without it
Give $25 1o provide clothes and protect a guest from the
elements
f 1o provide an hour of professional mental health
Give $65 counseling to ease a guest's troubled mind.

Give $125 to finance one day of our Moving Ahead Program,
including temporary housing, for a student

Give $500 to serve a delicious, nutritious breakfast to everyone
who comes through our doors one maorning.

like you. Mo matter what the size of your gift, your help will make a difference. Please, help our guests rebuild their lives

comrmitted to finding meaningful employment and
leaving homelessness behind.

©2009 Convio, Inc. | Page 18
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Trend # 4. Steady email open/click-through rates

» Solid rates across most nonprofits; but crowded inboxes
continue to demand a relevant and timely message

©2009 Convio, Inc. | Page 19

All Verticals

Animal Welfare

Association & Membership
Christian Ministries

Disaster & International Relief
Disease & Health Services
Environment & Wildlife
Higher Education

Human & Social Services
Jewish

Major Emailers

Public Affairs

Public Broadcasting Stations

Team Events

Visitation, Performing Arts
& Libraries

Fundraising Appeal Open Rate
Median Organizational Appeal Open Rate, n = 327

20%

15%

18%

weenyio




Email Appeal Basics

Keep copy brief (< 200 words)
Use basic stationery

Use layout that is easy to scan
and respond to (use captions,
headlines, multiple links)

Position give buttons in upper
portion of layout

Keep design simple

Test subject lines and sender
names

©2009 Convio, Inc. | Page 20
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AMERICA
CHAMPIONS

Dear Friend,

Thanks to your generosity, 2007 was a remarkable year for Lauren and Yaleria,
students ORT America helped prepare for a brighter, hopeful tomorrow in their native Make a difference for
Uruguay, In fact, here's just a glimpse of what your support allowed us to provide our lanren and Velcria framt

Montevideo, Uruguay

deserving 270,000 students worldwide last year:

* Science Journey, an advanced educational program on 30 school campuses in
Israel to improve science and technology instruction to nearly 30,000 students
throughout Israel.

« Students at Risk {STARS), an effort to needy students in 22 countries to
obtain hot meals, clothing, transportation vouchers, school supplies and
textbooks {unlike Americans, most students must pay for their own schoal
boaks). In Israel alone, over 4,000 students have been identified for the STARS

program,
+ Project Smile, launched at Be'sr Sheva’s Soroka University Medical Center, a

teaching hospital linked with Ben Gurion University, which enables 10,000 AMERICA

children undergaing lengthy hospital treatment to keep up with their lessons so EHANMATDNE

that, once recovered, they can easily return to school,
Become an

And this i1s just the beginning, as we have so much to do in 2008,

With the start of the new year, please help us deliver on that promise to our students by becoming an ORT
America Golden Circle Champion now.,
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Email Appeals: Desighing Campaigns

» Think of your fundraising campaign as having a coherent
beginning, middle, and end.

* Does not require fancy design, just a cohesive message.

Launch:
Define need & goals

Winter days mean cold nights
Help us w 'aﬂ.eme

WWava alraady weaharized cvar 153 housas ik winser, But
i coled i By longee i epactid snd thi reed i

graates than aver Help us cover the cost of wasthenzing

addiional homas.
thick o' P Soubwest
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‘Thaniyau dar yoer continued support.

Sincaraly,

The Cauncil of Indian Natians

P, Ty0u received a Bar in the mal and areary

responded - TRank il You can leam more about
our wsitherization progre on sur ubsie
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Update:
Underscore need
and show progress

Cound Winter days mean cold nights
ndian Hea‘p us weatherize

Dwar Bystem,

Imiagies Ireng 3 Surevt & winier in 3 house vmm iis
ity 35 01 i8530 45 115 utdoors.
In Thomau, N Meico

§ BOnger) ¢ range o 25 degrees o 15 bekew on any
Ackiaved: $50.10 givesn dary. Coopled with Seweral inthes of snaw, these
Goal $3,300 harsh condtions am oAan an nsuMmountasis chatangs o

Eh4rs Ireng ¥ heep win.

We hae alieady weatherized several homes In these
A

I 2 Iere and $2¢ T condions, bul not be sble b lp
e, Help us cover the cos of westhenzing addtunal

Help us reach our goalte ™"
provide warmth to thosa in
nesd Byetm, mOs Everyes Inws he dscomiur of col, but

only peapke bke you have thi Faart 33 hilp Bosa less
fortunate, Fiease make a diference by contibuing today.

Keep outthe cold

hesp
iour gl ean have an reediate impast an e comfoe and
walloting of a nider

Yaur i af 12 will help UR waahEes oad home
Your cif of &4 will ieip UE Waatherae o homes.
aif ol S8 will hed

Qr, chodse an amount you prafer 10 ive
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Thes Couneal of kdian Matiens

P Ifyou tacaived a latar in the mal and siraady

Last-Chance:
Redefine need & goals

% R%i II |IIH IF}T,;EITFE Te _n,l‘:reﬁﬁ“

CIN Weasherization 07

Dear System,

Give yoursell 3 pat on e Dack. We made 3 huge
ent in our goal.

Caring people ke you, who have 3 heart to help
Triase less Tortunate, Fiave made i passible for CIN
o weatherze the homes of 44 Eiders. This is 3
great start a5 we St 10 help even more needy
Tarmibes, We C3INGE Express Now Tiarsdul we are for
YOUF Nl with making Sure our most vuinerable
Exlers wil b Hrotected from the ng S0M BEter
wrEr PGty

Achureed $1 05200
Gosl $330000

Fram il of us here with e Counci of Ingan
Natiors and the Eiders you ane helpirg, we would
ke £ take this cpportunity 1o agan sy

THANK YOU

Secerely,

Lovena Lee, Chaipersan

Thank-You:
Steward donors &
cultivate non-donors

% m| |||' |'I|I-h":]\ﬁl |I|I |'|I:' Tl A Friend -

Dear CIN Supporer,

Feteusny i 4 rest muith 8r foiks e you - peosle with big hearts:

This moreh, wa vou Sar youe Big
T4 Pranks o s "

mnncanslnnanﬂ.bmalsa prEe a long sreng,

eammunies

This o o gentnosity, he
Tantasdc. Cvar g hoddays, your oA helead us provida moss than
2500 Bonks far Chidren in Chstimas sietkings
2400 Cresstmag Git fags  Slsars.
[T 3 w5 450 houses

‘Wi 308 50 frfUnate tn hava SLADAEEE 1R YU Whi Nelp Make ourwork possibia. Thank you Bom the
bR ef g s

Eincanny,

The Council of Ingian Rations
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Email Appeals: Desighing Campaigns

* Make subject line SHORT—should be timely and
something supporters care about.

« Keep the voice of your communications consistent with
your organization’s brand but try using humor—even
controversy at times—to grab their attention

« Keep the body copy shorter than a direct mail piece,
usually 3-4 paragraphs with a strong ask in both graphic
and text/link.

« A prominent Donate/Give Now button is critical. Insert it
“above the fold” and make it stand out with graphics.

 Test, Test, Test!
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Measuring Your Results

« There are many ways to track your organization’s results to your peers.
Among some of the more interesting indicators:

Category Nonprofit  Your Peer Group Your
Industry (i.e. :lheoavl/trf]\ S:g)ices Organization

Online Revenue $235,334 $117,747 27?7
Online Rev. Growth Rate 14% 5% 27?7
Email File Size 34,736 26,471 27?7
Email Growth Rate 28% 15% 27?7
Conversion Rate 3.22% 2.29% 27?7
Site Traffic 9,830 16,246 arars
Site Traffic Growth Rate 20% 17% Yalals
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Your Questions & Answers
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Thank You!

Questions? Email us at info@convio.com or
call us at 888-528-9501 ext 1.
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