Cloud Computing for Nonprofits

How to Manage Your Mission in the Clouds
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SECOND HARVEST
HEARTLAND

Joining forces to end hunger
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your fundraising technology team



Typical view of new software at purchase

cool new features _
benefits
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True Total Cost

Software license
costs

Staff training

Hardware
Consultants
Maintenance

Dedicated Staff
Upgrades

Infrastructure
software
Other variables
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Cloud Computing for Nonprofits

What Is 1t? Why should you care?

e Outsource your IT, let < Flexibility

others stress about it! _
e Ongoing Investment

« Anytime, anywhere _
access to your » Capacity

Information  Upgrades

e Integration Is part of
the DNA, so lots of
“mashups’.

e Security
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About Heller Consulting

SEL_L;ER__‘ . We help non-profits streamline
U;;ﬁﬁf;j:w fundraising operations and maximize
technalagy toam their use of fundraising technology.

e 13 Years, 700+ Clients, 1400+ projects

o 3 Offices: San Francisco, Chicago, New
York

o 20 people

Keith Heller, Principal
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Introduction to Heller Consulting

« Our approach and expertise grows out of our
real-world, hands-on experience working in non-
profits

 We've developed best practices to address the
most common challenges our clients face
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Top 5 Problems My Clients Face

1. Software doesn’'t do what they
need

2. Can't get the information they
need how they need it

3. Doesn’t work how they work —
In Outlook, by remote

4. Doesn’t support their
strategies —actually have to
modify (or curtail!) strategies
based on software limitations

5. Too many systems that don’t
share information
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About Second Harvest Heartland

v ﬁ Second Harvest Heartland operates the
¢ /) fourth largest food bank in the United
States, helping feed 77% of the hungry in
SECOND HARVEST our service area by distributing over 48
HEARTLAND million pounds of food annually.

Joining forces to end hunger

_ ¢ Moved to Common Ground from
John Nesbitt, .
Systems Administrator DonorPerfect in August 2009

e 36 staff users
e 170,000+ records
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Second Harvest Heartland

Advancement Challenges prior to
Activities Common Ground
e Numerous direct maill  Unreliable data

campaigns in support
of annual fund

* Major gifts, corporate o _
and sponsored events  * Limited reporting

* Food and Fund Drives capabilities
» Matching gifts

 Minimal automation
 Obsolete database
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Out with the old, In with the New!

 Now we can...

Receive high value dashboards automatically
Customize the reports to analyze our strategies
Use bar code scanners to enter gifts en masse

Customize the presentation to hide, add, monitor or remove fields and
user page layouts

Use workflows to validate, move and update information

Easily include other stuff like NCOA Certification & Project Management
(Dreamteam)

We’ve securely and significantly improved how,
when and where we access our information!
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Our Staff Love It Because...

Executives
« Automatically receive information-rich reports

Development Staff
e Can create their own reports
« Can keep using systems they like (e.g. Outlook, Excel)

Non-development staff

e Can compare lists, use the contact management features
and contribute to the data integrity
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Demonstration
A Donor Database Cloud Mashup

<Jconvios  slegfreecom®

Gougle
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