&JCONVIO® 5

Gillette Children’s A\ Northwestern Memorial
Specialty Healthcare Foundation

A CHILDREN'S MIRACLE
NETWORK AFFILIATE

Spotlight on Hospitals and Foundations

Alan Cooke, Segment Manager, Convio

Andrew Olsen, Annual Giving Officer, Gillette Children’s Specialty Healthcare

Vivek Venugopal, Philanthropy Associate, Northwestern Memorial Foundation

March 26, 2009
|III I- j

© 2009 Convio, Inc.



Key Messages

s [raditional fundraising model seeing flat to
declining results. Recession heightened
Imperative to change.

s Internet now mainstream, online fundraising is
growing strongly and quite significant to some.

s Online strategies should be part of a multi-
channel strategy:

» Multi-channel donors give more frequently, and give more.

s [he online channel is increasingly important in
cultivating the major donors of the future.

<Jconvior



Agenda

s Hospitals and Foundations and Online Marketing

s Online success strategies — Gillette Children’s Specialty
Healthcare

» Before and after Convio Go!
» Building the house file, integrated online and offline
» Best Practices - Words of Wisdom

s Online success strategies — Northwestern Memorial
Foundation

» Evangelizing ePhilanthropy, Why it's needed?

» What to expect

» Before and after Convio

» Best practice — Challenges and Words of Wisdom

= Quick Start with Convio &4 CONVIO®
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Gillette Children’s | Children's

Specialty Healthcare Miracle w Network
the alliance of premier hospitals for children




About Gillette

- Gillette Children’s Specialty Healthcare provides specialized health care for
people who have short-term and long-term disabilities that began during
childhood. We help children, adults and their families improve their health,
achieve greater well-being and enjoyment in life.

» Major diagnoses treated at Gillette:
« Cerebral palsy
» Orthopaedic conditions
 Spina bifida
» Traumatic brain injury
* Cleft lip/palate
- Epilepsy

Gillette Children’s




Pre-Convio Situation Analysis

» Offline File Size: 70,000

*Online File Size: 1,080 (1%)

*Speed to Market: 30 — 90 Days

* Donor Communication: One-way Only

- Patient / Site Visitor Comm Strategy: Not fully developed

*Online Strategy: Owned by Hospital Marketing/PR; Very little
philanthropy

*Homepage Presence: None (Not Even a Donate Button)

Gillette Children’s




Stakeholder Concerns

Does this
violate
HIPAA?

The IT
department
doesn’'t have
the staff or

budget to
support this
kind of thing.
J

We need an
online
strategy!

We've never tried
anything like this
before. Are you
sure it will work?
Will it make any

money?
2@

Will this integrate with

our existing branding

efforts? Will we get to
approve everything

before it goes out?

We aren’t
violating
anyone’s privacy,
are we?

Gillette Children’s

Specialty Healthcare

A CHILDR EN'S MIRACLE
NETWORK AFFIL IATE



Solution: Convio Go! Program

Low cost of entry
* Allows us to test and prove the “will it work” question with minimal financial
exposure
*  90% Cost Recovery (on a three year contract) in 11 Months

Complete suite of essential online tools
« E-mail, Surveys, Donation Pages, Web Pages
« E-mail engine designed for permission-based marketing
» Tools built to our brand guidelines

*Ongoing expert training for first year
« Taught us to fish
« Health care sector experience
« Convio Community

Doesn’t require highly technical staff
« Easy to use tools
* On-call expert support

Cohort model

Gillette Children’s




It’s a Process

Contact | Site Map

© :
Gillette Childrens o e e e *Making progress, but not yet
optimal

Health Care Leader

Gillette Lifetime Receives 2008
Centers of Excellence Ouyssey Aviard
Center for Cerehral Palsy Center for Pediatric Orthopaedics
Centet for Craniofacial Senvices Center for Pediattic Rehabilitation N )
Centet for Gait and Motion Analysis Center for Padiatric Rheumatology R S garing

Center for Pediattic Meurosciences Center for Spina Bifida
Armondo comes to Gillette from

wamsmens | ¢ FOFCING” departments closer
il Ly tog ether

Nick Nelson Appears on NBC's
Today Show

KARE Extra: Nick's New Legs

|dentifying Patterns of Developmental Delays Can Help Diagnose Meurodevelopmental Disorders
by Raymond Tera, M.D Hum M]I] ?els New Walk o)
T e in Sota

Early Signs of Impaired Motor Development in Infants and Toddlers Mews F es
by Shani Morberg, M.D. HKaren Brill Named Patient

. . . e
e *Enga Convio in additional
ngagin nvio in ition

Slipped Capital Femaoral Epiphysis NACH Names Perryman
by Stephen Sundhberg, M.D. Treasurer for Board of Tiustees .
Juvenile Spondyloarthropathies: Inflamrmation in Digguise WayS to Su ppOI t ente rp rlse_
by Evren Akin, M.O.

Cpportu . .
Conne i L r r I r ' I
Family Focus: Take a Look Inside! Tyler Tours Our Mew Advanced Imaging Center. Get a Gillette Cres W I d e I p rove e n tS

Shop and Help Kids!
Donate Today!
Family Focus: For Some Families, Gillette Clinics Are Just Around the Corner! Volunteer

Discover Gillette
Connections: Put Me In, Coach! Sign up for our newslstter!

[Ernail addrase Submit

Gillette Children’s
Specialty Healthcare
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Building Relationships

V)
Gillette Children’s

Specialty Healfeoireé

Dear Kevin,

Join IHOP to celebrate National Pancake
Day tomorrow, Tuesday, February 24,
2009,

From 7 a.m. to 10 p.m., participating
THOP locations will give you one FREE
short stack of their famous buttermilk
pancakes. All they ask is that you
consider making a denation to
support Gillette through Children's
Miracle Network.

You can help us make this event even
greater by telling alll your friends and
family about this opportunity tool

Participating IHOP locations are: Apple
Valley, Bloomington, Brooklyn Center,
Burnsville, Coon Rapids, Maplewood,
Oakdale and Waite Park.

Remember, any donation you make while
at THOP will come directly to Gillette to
Lhelp provide care for children who have

Tell A Friend

" National, ~ 5=~
MPahncake ‘Ua'xr
Celebration

Falruary 24 s THOP National Pancake Bay. Join us
ffor a FREE short stack at participating IHOP
bsatians,

Temnr*t {nenerd thak unn ran alsn sian un foe n Gillefte roeds

G
Gillette Children’s

Specialty Hewl thoare

Drary Queen Mirscle Treat Day is fast
approaching!

©On Thursday, August T, participating Dairy
Queen lscabizns in Minnesota and westem
Wisconsin will donate 1009 of the proceeds from
the esie of Blizzard treats 1o Gilletta. In 2007, this

Gillette Children's

1o help patients at

this year?

ipatng Diairy Queen
far yourself and your
great time and enjoy a
piso be helping kids with

Specialty Hewlthosre

Novermber 2008

you ko join me in
ildren's Specialty
faral

& you use the card

m the issuing bank,
after that, Gillette will

Erything you spend - all

to you, and no

iriegi gy e g m w1 i~y

need

gy and star

Thank you,
Margaret E, Perryman

handgin

There's no annual fee, a low introductory rate,
and no additional cost o you.

Each time you make a purchase with this card,
you'll help provide life-changing care for a child in

lives

Tell A Friend

Apply online

Applying online = quick and essy and you'll be on
ol way te helping Kids In need. Aaply today

ignds, family and co-
Juy Blizzards at Dairy

from the sale
e will go te beneht the
Children's Miracle

[Eating Dairy Queen
jresiday.com.

o vou do to help the
e

Tell A Friend

Buying for a large group?

You can pre-order Brge orders by calling your lacal Dairy
Quaen lcatian,

Gillette Children’s

Specialty Healthcare
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File Growth

IomTalk.com March 25, 2008 The wamen's magazing for mams shout chidren, family, heatth, home, faskion, careers, marisge & more

400% Growth in Six Months

Home Talk ThingsToDo  MomShare JustForMe Children Family Healh Pregr

E Event Calendar 3 ) "Viember Logn
ost Popular Aticles R e Bright & Easy Spring Crafts

Parerts in Love: How to Maclel

& Loving Marriage for Your 2Tt Tt by Deb MeLeod
Criden £ 2 Gl 2116 |7
R ey 8910111213 14 Spring is afime for rengwal and ’LEE_‘“‘
Mat-So Frignily Economic 1516 1 - ..

Times: Feisty Fashion Gl 2212324
! .
\Tm (r\;u‘tﬂ)ﬂ\rnﬂthiMu;d‘mv Love 259 360 371 24th Annusl
0 5 Winter Hairstyles - %

Do You Look A3 Yaung As You Gillette Children's Friends of Gillette
Feel? CREATE V0! ‘Spucialty Healtheare Gala Event
e You Feor Fl? e
Day Trig: Dowrtown o phone
Minneapolis Dear Andrew,

| i
flisE e ) _ InBrief] As a member of our online community, we have a

The Frugal Shapper's Favorte Takeard] SPecial invitation just for you. Right naw, you ean

Frugal Tips i enter to win twa FREE tickets to our 24th annual

10 Things Sex Over B0 Can Friends of Gillette benefit event, Click here to Enter our FREE drawing!

enter in our drawing.
Teach 'You About Sex Lnder 40 : e Win tickets to our

Entry into the drawing is free. Once you've GALA to see Wicked

Host Read Forum Posts entered, you can improve your chances of winning at the Orpheum Theatre

* Anyane know of any good by helping us promote this event and taking action Sunday, December 7, 2008
VB jobs? to help children with disabilities.

o veater park passes

The winner of our online give-away will recelve
o Wheres everyone from? two FREE Lickels to the 24th Annual Friends of
¢ Warkromhome... Anyideas?  Moremewd  Gillette event on December 7, 2008, Including a
® Do you work o are you & check 'em| wickedly delicious Hors ¢ oeuvres reception

catered by The Capital Grille, and silent auction at

LaSalle Plaza, Immediately following, guests will "
enjoy a performance of one of the hottest Tell A Friend
Broadway shows In town, Wicked, the untold

story of the witches of Oz, at the Orpheum
Theater.

Featuring a perft of the
Broadway mL: ched

100% of the proceads from this evening's
activities will go to provide care for children at
Glllette.

Enter in our free drawing.

As always, thank you so much for your angoing
support and genarosity.

Sincerely,

Gillette Children’s

Specialty Healthcare

ACHILDREN'S MIRACLE
NETWORK AFFILIATE




Advocacy Campaigns

Gillette Children's

Speialty Healthore

Dear Andrew,

Minnesotans need your help today!

The Govenor's propesed cuts to state budgets would
seriously damage our already strained and fragile health
care system, diminishing access to care and
jeopardizing the quality of care that millions of
Minnesotans receive. Our state should not move
backward and dramatically increase the number of

uninsured Minnesotans.

In the coming days, the Ma Houze

Click the image abova to visit
1 jus Aeting Cont

Representatives and Senate will be holding)
across our state to hear kom Minnesotans
Pawlenty's budget ions. Pl

IN THIS SECTION

attending one of these meetings and urg
to a more fair and equitable solution to N
budget crisis.

A listing of the meetings can be found
Legislative Action Center.

It's Important that we get a count of |
people are planning to attend a meeti
here if you're planning to attend.

Please, help us pratect health care farf
Minnesotans!

Thank you,

7934,5?4&1.( '}-‘%L«._cf;m-u/
y o

Ansal Report

Cenleet Foundatior
Chidran's Miracla Notwark
Dence Billf Rights
Evants

Fungs

Pranned Gring
Valunesring

Donate Now

Wastching Gifls

Logn

Legislative Action Center

The Govermors preposed cuts  Sate busipels vould seriously damage our

akwady sirained and fragis haakh care systom, diminishing accass fo carn
i the quality of care that millions of Minne:

Our statz should not mave backward and dramatically incrzase the umiber

of uninsured Minnesetans.

Inthe coming days, the Minnesata House of Represantatives and Senate wil
sate to m Winesot Govemo

Pauleny's budgel recommendatians, Please consider attending one of
these making your ical subject.

The schedule of meetings fallaws.

Bloomington
Tugedsy. February 24t - 700 pm
Shoringlon Ciy Hell

1800 W Oid Shaknpee Rd

Sign ua lo speak al this acatian

Bumsville
Wednesday. Fearuary 25t - 730 g1

S0 up 1o sgeak al his locstion

Caon Rapids

‘Thursday. February 26th - 700 p.m.
]

11155 Rosinsan

i ug o speak l s

Forest Lake
Thursday, Februsry 26 - 630 p.m
Forest Lae Ciy Hal

]

S0 up o speak at this ocatian

Minneapalis

Tuasday, Fetruary 24th - 600 pm
Minneapalts Park Soard

2117 st River Road

50 up 1o spesk al s location

Plymoutn
Thursaay. Feoruary 26t - 700 pm

I you're planning to attend or
speak at one of the hearings In
the coming week, please click
here tolef us know,

You can also download samplo
talking points , scripts and healih
care myths and realilies

Even I you can't attend &
hearing next week, you can still
make sure that your voice is
heard. Contact your State
Senator or House Member and
sk them to protect health care
forall Minnesotans.

Tell the Governor not to take
health care away from
Minnesotans!

Tell A Frien

Please help us get this critieal
message aul by sharing this
page with your friends and
family.

« Eight hour turn time

* Using only existing tools
*Key Message to State Legislature
*Key Message to Governor
Viral list growth

More engaged constituents

v,
Gillette Children’s

Specialty Healthcare
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Integrating Mail & Online

T T

¢ able to run, play or

n from the time he woke up in the
y minute was fil with physica

Restore Hope for Children in Urgent Need therapies—made

S After
Your donation will help pravide leading-edge treatments for slay t s fav . trucks. Now
20,000 children every year who have severe brain injuries, ward tc 1 pre 1 the fal

cerebral palsy, spina hifida and ather serious disabilities
has been holding Nathan's hand. We

in such a short amount of time.. his
mpel me to ask for your generous gift
u send r

2ds our help can ge

it Paul, Minnesota 551014

Sprp——

n— e ESTRLT
*Enter 4 Gift Amount: © $1000.00 st ke NatiuaT r This eertifies thal

© §500.00

Please moke your check payable to:
 $250.00 e

is a:

HEED
0dEEWD
0D EDER
O 2 ] M (5 B ®

At Gillette Children’s
Specially Healtheare

qiTA bn's

thore

Gillette Children’s _ ) 2 |

pecisity Hoaithcarr Jackie was looking forward to :
; a fun day with her children.

She didn't know her world was about to topple in an instant.

IO I R e dpe B PRI PR

hank you

Please sign and return the enclosed
encouragement card by April 17.

P e AN DU TIPS

Ly

5.0rg

dig-cut window =4 5"x 1,125
from left = BTS

from bottom 5

Gillette Children’s

Specialty Healthcare
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Integrated Monthly Giving

Gillette Children’s

Spectalty Healtheare

For less than $0.50 a day, you can bring
hope and life-changing medical care to a
child in need.

Guardian Angels are dedicated and
compassionate friends who agree to give as
littte as $12 a month to provide ongoing
support for kids whose families can't afford

care.
Change a Child’s Life Every Month . .

For le=s than 50¢ a day, you <an bring hops and lifechanging medi o y Giving Inf
cars to thouszands of childran wha have dizabilitiss.

¥ou tan bring hope and life-changing medical care to a child in need today by
becoming a Guardian Angel.

Guardiar Angels ars dedicated and compaszionate frisnds whe ag) Please become a
o give as little a2 $12 & manth to provide crgeing suppert for kids ¥
whoes families can't afford care.

As a Guardian Angel, you'll became part of the maost loyal group of Gillette
Each quarter, we'll send you a special report detailing hewer your mcf supporters. Guardian Angels give to Gillette monthly, ensuring that na child is every .
gifts are changing lives. turned away because of 2 family's inability to pay Help Gillette Children's

Provide:

Fleageibacame o Guerden fopal TORAY] Your ongaing support will bring specialized medical care to children who thenwise i ;
www.gillettechildrens.org/guardianangels 3 might not have access to the warld-class care available at Gillette. » Llle—_Ba\rmg Care
» Family Support

9. .9
Gillette Children’s | Childrens
s SR Monthly Giving Program $5u Mo thly »
*Select a Monthly Gift §12.00

Amount: .
$20.00

$50.00
$100.00
Enter an Amaount

Gillette Children’s

Specialty Healthcare

A CHILDREN'S MIRACLE
ETWORK AFFILIATE




Gillette Children’s

J * Integrated campaign
S . «$20,000 from web

a1

 you ara urabik to view the message below, lcl e B view fils massage on our wabsks IMGLGH“ i Aha: .ienae_; $ 1 1 O O O | .
[ ]
, online

ft Can Be Doubled!

«$9.000 offline

Movermber 24, 200F

Dear Andraw,

This holiday season, thausands of children across the United States wil be
diagnaosed with a disability.

.
Theyll bravely face same af the most frightening and lanely medical ) &t ) - d I
e ey ey neye | A Re-engaged several major
find halp

In this ime of great need, many of thase children tum to Gillatts Children's - ¥ d

Specialty Healthcare - where they find hope - o n O rS

‘fou can bring hope and lifechanging medical care to a child this holiday
season by making 3 year-end qift io Gillette today

A ks o s gnscus asonymas docx, sy ity snd e *Six-fiqure potential

doubling the impact of your support! Donate Now

Please dan't hestale. Send the mest nenerous it you can today!

Sincerely Now's Your Chance to
Changs a Child's Life
74

*40% lift in overall campaign

P. 5. Don't farget, any gift you send bafore December 31 will be doubled

Mow's your chance ta make a huge impact for kide wha have deabilities. Give
e, Tharkyoul revenue

Unsubsciba | Farvard to a Friand | Vi Cur Wab St
200 St Liniveralty Aveoue, 51 Pal Minnwsoln S5101 (el 651,261 2840
Giflata Childean's Spockity Heatcar & 20082000 Al ights fesseied

Gillette Children’s
Specialty Healthcare

ACHILDREN'S MIRACLE
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Personal Fundraising

Personal Fundraising Pages
Has Gillette made a lasting difference in your child's life?

Sharing your story is the hestway for Gillette to reach new friends and raise funds to provide
care for the next child that comes through our doors

In just a fewy minutes yau can create and promate your very own persanal Gillette
fundraising page.

Honor ar mermaorialize a loved one, or celebrate a milestone in your life by giving your friends
and loved ones the chance to invest in Gillette's life-changing care.

Every contribution made through your Personal Fundraising Page will benefit children at Gillette through Children's
Wiracle Metwork.

Empower patient families,
volunteers, employees and
donors to rase $ on your
behalf

*Similar to CaringBridge, but
promotes your cause instead
of theirs

*Builds a community of online
advocates

Gillette Children’s
Specialty Healthcare

ACHILDREN'S MIRACLE
1




Personal Fundraisin

Gillette Foundation Team

¢ compellent sor

Thiarks for visting Gilette Foundetion Team's fundraising page! YWe're
exctec o be participating in the Compellent for Kids Challenge Campaign

S upport-l ng C h-l ldren & Tee ns W-I t h D13ab1 l-i t-ies - hengfiting Gilette Children's Speciaty Healthare, and hope that youl take

a momert to make a cortribution to support our efforts

As marny ofyou know, the children at Gillette Children's Specialty Healthcare hold a special 1 § Every dollar you give wil be matched by our generous founders, up to
place in my heart. Kids like Mick Melson and Zawadi Rajabu. Thanks to other generous ¢ FAMOUNT. That means your gift will go twice as far to help kids who have
camemunity members, these kids gota second chance at life. And with our support today, great phe disahilties!

things are possible for other children and teens with disahilities. We can give a child here in 1
Minnesota -- or halfway across the world - a second chance at life today. Whether you're & Giliette Foundation team metmber, & strategic partner,
customer, friendt or family member, we encourage youto make a

riributian faday.
That's why I'n extited to announce Campellents first ever Charitable Matching Challenge to support Gillete! From DATE coniriuion foday

to DATE, 1'will match every contribution made by Compellent employees, wendors, friends and family members, up to
$AMOUNT to help kids at Gillette.

Thanks for vour support!

It's exciting to be the first cornpany in the nation to utilize this fundraising tool in such an innovative way. Please join me
in supporting Gillette and pioneering a new method of raising support that, with our help, will provide life-changing po vellent
rnedical care for children like Nick and Zawadi for years to come. , Compeillen Wkl'DS

John Signature

ﬁl —— . - Fundraizing Goal: 3,000.00
Progress: 2% ¢ compellent

Raised: £ 155  Goal: $ 10000
aised: & oal: § Total Number of Gifts: 4

B Compellent Total value of it $617.00
employees, ke acovtion_|

click here to
give via payroll
deduction.

Gillette Children’s
Specialty Healthcare

ACHILDREN'S MIRACLE
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11 Months Later...

Online Revenue *61% increase in online-related
revenue

ijﬁgﬁ‘; 'f * Donors for whom we have an e-mail

$35000 ¢ , address:

$30,000 * Give 8.6% more gifts
25,000 , : : :
izo 000 * Give a 116.3% higher average gift

$15,000

22888 '  Early success allowed us to

$- increase our Convio relationship in

year two:
« Connector
2006 (Gillette) - Calendar
= 2007 (Gillette) « Strategy Engagement

EQ3/Q4 (Gillette & Convio)

Gillette Children’s




A Proven Prescription
For Online Fundraising

March 26, 2009

By
Vivek Venugopal
Philanthropy Associate

1\ Northwestern Memorial
Hospital



Agenda

Background

Startup — Setting Up Convio

Status — Current Status

Step Up — Offline/Online Integration
Side Effects — Challenges




Northwestern Memorial Hospital
Chicago, lllinois

* 873-bed Academic Medical Center

* Strong Tradition of Community
Service

*  Major Employer in City of Chicago

*  One of Five Healthcare Institutions in
the U.S. with an Aa+ Bond Rating

* 46,182 Inpatient Admissions

* 11,498 Deliveries -- Largest Birthing
Center in lllinois

PTG gy

VR gy
R Gl et b

* 79,560 Emergency Department Visits
* 521,264 Outpatient Registrations
* 7,144 Employees

* 1,571 Physicians on the Medical
Staff

* 99,000 Hours of Volunteer Service

Feinberg and Galter pavilions Prentice Women’s Hospital



Northwestern Memorial Foundation
Background

Primary Philanthropic Arm of Northwestern Memorial
Hospital

Based in Chicago, IL
38 Employees

Experienced Leadership



Agenda

Background

Startup — Setting up Convio

Status — Current Status
Step-up — Offline/Online Integration
Side-effects — Challenges




Startup

The Need for ePhilanthropy
* Why ePhilanthropy?

— Relationship Building; New Donors; New Demographics; Meeting Donor
Expectation

— Adds an Arrow to the Quiver

Annual Giving

Employee and
Physician Campaign

BR/Stewardship

Planned Giving

%



Startup
The Need for ePhilanthropy

* Upgrade - ePhilanthropy on the NMF Website

— Basic Organizational Information

- R eco g N I tl on S oC I et I es nrn l Hospta - Exceptional Care i th Heartof Chicago - Wicrosot Interet Explorer E]
— Toll Free Number :
— Printable Form Northwestern Memorial

Hospital

* Donor Engagement

— Indiana University Survey

—57% - No longer felt
personally connected

—42% - Too frequent
solicitations




Startup

The Process

* Formed the NMFOnline committee

* Selected Convio
— Philosophy
— ePhilanthropy is More Than Giving Donations Online
— Technology
— State of the Art Technology
— Relationship with Database Consultant
— Overall Experience
— Proposal, Presentation, Product

* Convinced a Skeptic
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Startup — Setting up Convio

Status — Current Status

Step Up — Offline/Online Integration
Side Effects — Challenges



Status

Current State of Program
Program Up and Running

Connector

Statistics
— Total Number of Transactions: 1,133
— Total Number of Credit Card Donations: 746 B \:
— Total Amount Raised: $296,507 8

Most Importantly
— ePhilanthropy Embraced as Part of NMF Culture

Convio Tools
— Donation Pages; Email Outreach; Surveys; Event Registration



Agenda

Background
Startup — Setting up Convio

Status — Current Status

Step-up — Offline/Online Integration

Side-effects — Challenges




Step-up

Offline-Online Integration

* Donation Page
— General
— Customized
— Tribute Pages
— Appeal Pages
— Renewal Pages

* Emalil outreach
— Newsletters

— Follow up to appeal letters
. ACq u iSition Just because you can, doesn’t mean you should.

— Renewal

° Survey
— Feedback
— Online Forms for Fundraising



Step-up

onation Forms

Woma  Absutls Jabe D

1\ Northwestern Memorial
Hospital

* General
— Hospital website
— Affiliated organizations

Avallable Dasignations cift Amoumt

60 Ras

* Customized
— Tribute
— Appeal
— Renewal

Gift Information
Available Designations
Brain Tu

Tribute Information




Step-up

Email Outreach

°* Newsletter
interActions The Northwestern Memorial Foundation eNewsletter

foundation.nmh.org

=uick News

» WMeet the Yelda Famil

b

— Covers multiple “arrows’
— Major Gifts
— Planned Giving
— Communications
— Connects donors to the hospital
— Challenges

— Coordinate with marketing and
communications

* Appeal Follow-up
— Acquisition
— Renewal

Upcoming Events




Step-up

Donation Forms
Event follow-up
Free Event Registration

Additional Information

Surveys

Northwestern Memorial
Hospital

} 2009 EMPLOYEE CAMPAIGN

The Best Care Begins With Us + We Make a Difference

re currently logged in as testuser testuser. If this is incorrect, please Logout

ppear in public

Nick Rave
Ditector of Imaging Services and
Professional 5

nter the donation a

tion;




Step-up
Employee Campaign — using the tool kit

M Northwestern Memorial
Hospital

Employee Campaign e

— 5 Different Response Options | RS,
— Onetime Payroll '
— Recurring Payroll
— Volunteer Only

undablasy - Micressdt Intarmat [xplorer

2009 EMPLOYEE CAMP.

B Credit Card l\ Northwestern Memorial R
— No Donation @ 00 EUPLOYEE CANPAIGN
— Video

— Photo Album
— Email Stewardship

Tokal Gift;

ooooooooog

Tellsistas Ibiserisatisn
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Startup — Setting up Convio
Status — Current Status

Step Up — Offline/Online Integration

Side Effects — Challenges




Side-Effects

Challenges in a Healthcare Environment

Startup

— Aligning Departments
— Developing Organizational Relationships

Newsletter
— Marketing/Communications

Personal Fundraising

Integration
— Hospital-Wide Initiatives




Representative Clients

AN Memorial Sloan-Kerter FRED HUTCHINSON ardi

g % g? ':.’”E! ilﬂi"'Km””g CANCER RESEARCH CENTER Lombar dl

1.-._ ...h e e A LIFE OF SCIENCE L:;‘ég;HcrE.\h‘-":;; JOHN
S— WAYNE

CANCER

-ﬁ 7 = i L ]

I-- . Beth Israel Deaconess 7= ShHners E : .

e/ Medical Center Hospitals Children’s

G
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http://giving.montefiore.org/site/Donation?ACTION=SHOW_DONATION_OPTIONS&CAMPAIGN_ID=1126
http://www.cbf.org/site/PageServer?JServSessionIdr002=ajvca7dre1.app6b&pagename=homepage
http://www.lungusa.org/site/c.dvLUK9O0E/b.22542/k.CA6A/Home.htm
http://www.alz.org/overview.asp
http://www.komen.org/

Get Started Today — Convio Go!

Convio online fundraising software

A proven action plan

A team of your peers and
Convio coaches to guide you

Tangible results today and the
knowledge to build on and expand your
online programs

© 2009 Convio, Inc. 38 Q Co n v I 0®



Get Started Today — TeamRaiser

5 Key Success Factors "Convio has enabled us to significantly increase the
o . amount of revenue we generate via the Internet. We are
1. Better Participant Recruiting excited to continue to leverage Convio's functionality in

creative ways that help the Foundation raise more money

2. Better Participant Retention to fund cancer research and care

3.  Better Participant to Fundraiser Conversion Greg Douglas, Senior Director, Marketing and e-

4.  Better Fundraiser Effectiveness Philanthropy |
BC Cancer Foundation

5.  Better Constituent Relationship Building

TeamRaiser Gets Results

» Powering higher participant recruiting rates (Convio client average annual growth rate of
participants is 51%)

»  Growing event revenue by increasing both the number of participants fundraising and their
fundraising effectiveness (Convio client average annual growth rate of funds raised is 54%)

» TeamRaiser powers 5 of the top 10 events, and 60% of the money raised by the top 10 events in
the Run Walk Ride Fundraising Council Top Thirty.

» When looking at the entire top 30 events, TeamRaiser powers more events than any other vendor
and over half of the money raised. Convio clients raised over $1B in 2008, $110M more than in
2007. The rest of the competition only raised $27M more in 2008 than in 2007.
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Get Started Today — Common Ground

m Convio Common Ground
» CRM for nonprofits

» Replaces your donor database
and consolidates all lists

s Convio Online Marketing

» Products are independent, but
deeply integrated

m Integration features

» Synchronizes constituents,
transactions, and campaign data

» Common Ground constituent
segments available in eCRM

m  Results

» Staff focus less on integration
and more on creating effective
campaigns;

» 360° constituent tracking

© 2009 Convio, Inc.
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For Additional Information

m Learn about our solutions for hospitals and
foundations:

» You'll find case studies, on-demand webinars, and
other resources

s Questions?

© 2009 Convio, Inc. 4 v ConVIo®


http://www.convio.com/solutions/sectors/convio-for-hospitals-and-foundations.html
http://www.convio.com/solutions/sectors/convio-for-hospitals-and-foundations.html
http://www.convio.com/contactus

	Spotlight on Hospitals and Foundations
	Key Messages
	Agenda
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Agenda
	Northwestern Memorial Hospital�Chicago, Illinois  
	Northwestern Memorial Foundation�Background 
	Agenda
	Startup�The Need for ePhilanthropy
	Startup�The Need for ePhilanthropy
	Startup�The Process
	Agenda
	Status�Current State of Program
	Agenda
	Step-up�Offline-Online Integration
	Step-up�Donation Forms
	Step-up�Email Outreach
	Step-up�Surveys
	Slide Number 34
	Agenda
	Slide Number 36
	Representative Clients
	Get Started Today – Convio Go!
	Get Started Today – TeamRaiser
	Get Started Today – Common Ground
	For Additional Information	

