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Patrick Hansen and Kenan Pollack
Senior Interactive Consultants
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About Us

Patrick Hansen Kenan Pollack
Senior Interactive Consultant Senior Interactive Consultant
= Eight years experience non-profit web m  Twelve years experience Web site
site development, database development, content management and
development, and marketing marketing
n Four years R&D with IBM n Four years Web site and IT

= Published author with 12 patents management at Aid to Artisans

= Published book author and former
national newsmagazine reporter

n Client list includes World Wildlife Fund,
FairTax.org, Goodwill/Easter Seals of
MN, Blood Center of Central Texas

= Manager of the Convio Go! Program

n Client list includes America’s Second
Harvest, National Relief Charities,
National Women’s Law Center, Paul
Anderson Youth Home
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About Convio’s Client Success Services

50+ person agency within Convio to provide clients with the strategy,
interactive services and online marketing best practices to achieve
ongoing success

BUILD CAPACITY
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Academy Strategy

SEM & _
Web Analytics* Benchmarking
Research

& Analytics*®
Information
Virtual I
Administration S — Architecture,

User Experience

EXECUTE

Campaign

Management Design®

* Utilize specialized partners
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Webinar 101 Two-Part Series

s Optimizing Your Web site 101 is focused on
design and techniques for your Web site —
getting visitors in and getting them to stay

s Effective Online Marketing 101 is focused on
outbound marketing techniques and campaigns —
drawing visitors in through targeted
communications
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

ONLIN\
SUCCESS

© 2008 Convio, Inc. y CO n v I o®




Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

ldentifying
new supporters

ONLINE
SUCCESS

&g convio
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

Building rich profiles

of supporters
ONLINE \/
SUCCESS

&g convio
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

ONLINE
SUCCESS

Encouraging
interaction with
your organization

g/convior
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

ONLINE
SUCCESS
Driving repeat
actions and
advancing

relationships

g/convior
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Today’s Objectives: Outreach

At the end of today’s session, you

should feel empowered to: G
1. Understand the basics of Web traffic ~ , OV &7
2. Evaluate various site traffic-building . CHADPY - 4

opportunities o @

3. Begin analyzing your own site’s
traffic patterns

_ oo _ Your Homework...
4. Start planning initial tactics and » Watch this space for

strategies to grow your ideas on what you can
: PR : - start doing now...
organization’s Web site traffic
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Today’s Objectives: Outreach

At the end of today’s session, you
should feel empowered to:

1.  Understand the basics of Web site
traffic

2. Evaluate various site traffic-building
opportunities

3. Begin analyzing your own site’s
traffic patterns

4. Start planning initial tactics and

strategies to grow your
organization’s Web site traffic
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Basics: Web Traffic Terms & Definitions

Unique Visitors

© 2008 Convio, Inc.

Page Views

Google

H ‘ Adwanced Searsh

Google Search | 1] Goog[e —

Advertising Prograrms - Businee] Web  Beoke News Results 1 - 10 of sbout 18,500,000 for non profits. (0.19 seconds)
Find The Best Charities Sponsored Link Sponsored Links

©2002 G
® vvew CharityNavigator.org  Your Seurce For Intelligent Giving, As Seen On The Today Show!

Central Dallas Ministries

Google find & non-profit | [(Search 727;7312“”"

Web Results 1- 10 of about 14,100,000 for find a non-profit, {0.16 seconds)
Free Charity Search Sponsored Link Sponsored Links

whww. CharityNavigator org Info & Ratings On 5000+ Charities To Help You Give with Confidence

parare . find non profit
1 Million Organizations To Choose
From. Donate Online wf CC or Check!
werwt networkfargood arg

GuideStar nonprofit reports and Forms 990 for donars, grantmakers
A searchable database of more than 1.7 million IRS-recognized nonprofit d
about GuideStar Premium and how People Search can deliver critical ...
guidestar.org/ - 24k - Cached - Similar pages - Note this Find Non Profit
Search Results  Using GuideStar Get Complete Employee Contact Data
Honprofits Frequently Asked Quastions and Business Leads WiPhons & Eraill

Update Your Nonprofit Report wwew igsaw. com
d S Cantact Us
® results from guidestar or Non Profit Directory

Frae Non Profit Directory info
Find what you're looking for!
wrw icerocket com

st.org - Welcome to Idealist.org - Imagine. Connect. Act

Gnprofit Organization - [See all] ... Hope, Maine, United States. [Find all]. Image: The
dealist guide o nonprofit careers - Back to Your Control Panel ...

v idealist. argl - 60K - d- Simil

FDNY Foundation

Official not-for-profit website of
CommunityRoom net - Find a Nonprofit the New York City Fire Department
CommunityRoom.net A Community of Nonprofit Organizations. Home - Find a Nonprofit www fenyfoundation.com

Become a Nonprofit Partner. Make a Donation - Donor Information ..
waww. communityroom, net/search. asp - 14k - Cached -

Eree Non Profit L ookup
Get info on monprofit natiomwide
Easy to use and very fast

v MelissaData.com

Search for a nonprofit at Changing The Present
Find A Nonprofit. info for nanprofits; | featured nanprofits; |; find a nenprofit. Search below
for any 501(c)(3) public charity that files a tax retum. ...

Jnd Suppont Senices
t Those In Need!
fllasMinistries. arg

jtv Donation
1,000,000 charities
word ar nonprofit
org

id's Charity
Where t's Needed.
‘re Helping Children!
ags. o

rofit Grant Kit
Profit Grants
1ee Grant it
hGrants.com

The World At Our
h-Profit
]

Note: Page views are not
the same as “hits”
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Non-Profit Web Traffic Trends

Monthly Website Traffic by Vertical

Median Visitors July 2006 - June 2007 (Fully Convio Hosted Sites Only), n = 195

All Verticals

Animal Welfare
Association & Membership
Disaster & International Relief
Disease & Health Services
Environment & Wildlife
Faith Based

Higher Education

Human & Social Services
Major Emailers

Public Affairs

Public Broadcasting Stations

Visitation, Performing Arts
& Libraries

© 2008 Convio, Inc.
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2,733

6,370

5,659

25,343

- 2,021

4,759

16,945

10,000 20,000 30,000
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Non-Profit Web Traffic Trends

Website Traffic Growth by Vertical
Median Change in Visitors from July 2005 - June 2006 to July 2006 - June 2007, n = 116

Al Verticals B
Animal Welfare 10% Your Homework...
Association & Membership 12% > Dowr]load a copy of the
Convio Online Marketing
Disaster & International Relief 7% Nonprofit Benchmark
Index™ Study from
Disease & Health Services _ 10% customer.convio.com
Environment & Wildlife B 0
Higher Education 0%
Homn & Socil Seces I
Major Emailers 34%
Public Affairs -5%
Public Broadcasting Stations 394,
Visitation, Performing Arts o
& Libraries - 4%
-10% 0% 10% 20% 30% 40%
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Understanding Your Site Traffic Patterns

GOUSIE.‘ Analytics | Settings | My Account] Help | Sian Out
4 MyAnaytics Accounts;| 4 |
2% Dashboard ;
DﬂSthﬂrd Jan 1, 2008 Apl‘ 30, 2008
serhpadibide o Comparing to: Site (&
A Visitors | Export ~ || &3 Emsail
=2, Traffic Sources Graph by: =1 Day | = Week | ElMonth | == Visits ~
[] Content ® P
F Goals — o
Settings
=1 Email
| Jan 1, 2008 - Jan 31, 2008 | Fab 1, 2008 - Feb 28, 2008 | Mar 1, 2008 - Mar 31, 2008

At the 35,000-foot monthly view, the traffic seems pretty smooth and
consistent, but let’'s take a closer look by day...

© 2008 Convio, Inc. 15 y ConV|0®




Understanding Your Site Traffic Patterns

m Site traffic is more likely is a series
of troughs and peaks; the latter often
generated by outbound marketing

m Baseline traffic is really a measure

of your URL “Equity”

GOUSIE‘ Analytics | Settings | My Account| Help | Sign Out
3 N e i )
B Behulc Jan'1, 2008 - Mar 31, 2008

» Saved Repors DaShboard eNewsletter Compaing to: Site (® N

& Visitors Export + | =3 Email
%2, Traffic Sources Sends Wﬁ | = Month | =#= Visits -~
[] Content
F Goals \ @

;mﬁi;ls ’/\/\# S ____,-\/'\.\@\ Wt O,

January 7, January 15, 2(] January 23, 21/ January 31, 2 February 8, 20/ February 16, 2| February 24, 2 March 3, 2008| March 11, 200 | March 18, 200/

. / .
e Baseline Traffic ) &Jconvior




What Drives Baseline Site Traffic

s  What comprises your
baseline traffic and
where does it come
from?

s What Web sites are
driving traffic to your
site?

s \What key words are
users entering to find
you on search
engines?

s \What _of_fline sources
are driving this
awareness?

© 2008 Convio, Inc.

Website “Referrer” Traffic Origin

Conduct Search
Engine Audit

Typing in Search

URL/

Engines
Bookmarks

Promote your URL
through all offline

activities

Optimize
Referral Linking
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Today’s Objectives: Outreach

At the end of today’s session, you
should feel empowered to:

1. Understand the basics of Web traffic

2. Evaluate various site traffic-building
opportunities

3. Begin analyzing your own site’s
traffic patterns

4. Start planning initial tactics and

strategies to grow your
organization’s Web site traffic

© 2008 Convio, Inc. 18
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Tactics for building baseline traffic

10 -
Viral Marketing ($)
Low ]
Level of
Effort = Ads/Paid
] Media ($33)
6 ! Organic Search ($)
______________ Offline & Print i B|og/Socia| L
5 Promo ($$9) Networking ($) Earned
: ; Media ($)
4 - Paid Search Reciprocal
High 34 :
Level of RSS Feeds
Effort 21 (%)
Events ($$%)
1 T T T T T T T T T 1
1 2 3 4 5 6 7 8 9 10
Low Traffic High Traffic
Volume Volume

Offline Marketing Tactics

Online Marketing Tactics

© 2008 Convio, Inc. 19 q Cor-IVIO®




Baseline Traffic. Promote your site offline

How can we go beyond a one-way informational
relationship?

Use story continuations to drive cross-over traffic
» Additional photos
» Related content (videos, letters, etc.)

Feature specific calls-to-action that are only
available online:
» Solicit reader responses to specific articles
» Invite participation in surveys and polls
» RSVP online for special events

Feed online-generated content into your offline
communications:
» Publish poll and survey results
» Choose reader responses or quotes to
feature

Highlight online relationship management
» Update your mailing address online if
you’'ve moved
» Change subscription preferences

© 2008 Convio, Inc. 20
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P
=

APOSTLESHIP OF PRAYER
Adding the Morning Offering to your daily
routing will enrich your life,

THE JESUIT PARTNERSHIP

Fr. Dick MoGarrity, 5J tells
how lay people heip the
LLET THE SPIRIT MOVIE YOU Jesuit mission.
Spending 1 me 1ne g1ow of a video ¢

bring you closer to God. SOCIAL AND INTERMATIONAL
MIMISTRIES John Sealey
asks If we are making new

4 MARATHON MAN Fr. Philip Shano is beating
“American idols.”

the odds and has the mileage to prove iL.

FATHER GEMERAL Reflections on the impact SEASDNAL REFLECTIONS

of Fr. Peter-Hans Kolven hach 51' Novice Anthony Lusvardi
shares thoughts of St. Paul,
winter and squirrels.

THE PARE s RPOSTOLATE
\Arsce in Province @
Jesu ls mmah ga
differs all types.
f f d | STORY IDEAS Do you have
TRULY GIFTED Fr. Larry Gillick, SJ an URoge
‘White Eyes are just two of the teachen
| making a difference in Jesult schools
INSPIRATION JUST A CLICK AWAY

and see Fr, John Paul, )
» of Fr. Bill Fitzgerald and JUG
Inder G n

| THIS  “scomsamnes
| i 911
| A,

W . il
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Baseline Traffic: Search Engine Optimization (SEO)

s Follow Best Practices

|dentify your target key words

Incorporate key words into homepage, Web pages, title and
meta description tags; keep single issue per page.

Pay special attention to Title Tag

Focus on reciprocal links from other sites

Search Engine Submission Links

vVvyvy VY

= Conduct a Search Engine Audit

How much of your Web site traffic currently comes from
search engine referrers

Benchmark your performance for target keywords; Are other
non-profit sites coming up instead?

Conduct competitive analysis

Monitor over time

\4

>
>

s Have funds? Consider investing in SEO services

© 2008 Convio, Inc. 21 q Cor-IVIO®



Baseline Traffic: Search Engine Optimization (SEO)

A Saving Social Security - Center for American Progress

<meta name="'description”
content=""Social Security i1s one of

B Favorites  Tools  Help

| Toolbars v - 0
ﬁaki_“iler ,I /= 57" America’s most successful
i —— g i government programs. It has helped
o® L millions of Americans avoid poverty
A in old age, upon becoming disabled,
Encoding. : or after the death of a family wage
earner.">

Privacy Repatt, .,
Full Screen

e ReE T cmeta name="keywords' content=",
Center for American Progress,
American Progress, progressive,
ideas, progressive i1deas, strong,

free, just, America''>

OUR EVENTS

<title>Saving Social Security -
Center for American
Progress</title>
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Baseline Traffic: Encourage Reciprocal Linking

A o

AME history

Who we are
AMA Insurance
Litigation Center
2005 annusl report
Data Resources
st Recognition
Corp. Relationstips
Internet Guidelines
Wb Stte Advertising
AMA Wiorkplace

© 2008 Convio, Inc.

Professional Resources

Mewsroom

Warning Signs

American Stroke

| seanci ) IO -, xr T cie
-

—— e —

CONTACT  SITEINDEX  HOME

( April 11, 2007

American Heart Association

Wiew our newest advertising
campaign "This is the Day"

This is the Day’

Supportthe American Heart

Assotiation by shopping our

anline stores.

Rﬂ Assaciation

AMA Foundation .“‘ E ni$e““|?l?c?li§
Other grant opportunities AMA Fa g
el story | prid story Aot AMAF P o,
"T"; [Ra&ECC
o American Heart Association Research funding opportunities
Le The American Heart Azsociation's Mational Research Program and its |
s | Affiliates offer the Predoctoral and Postdoctoral Fellowships, Fellow-to-Faculty )
the| Transition Award, Scientist Development Grant, Beginning Grant-in-Aid, and | N
f“”f‘ Grant-in-Aid funding. Program information, forms and instructions are [rethe

awvailable on the Arnerican Heat Association Weh site by going to the =
?ﬁl; Research Awards tah. (This link will take you off the AMA Weh site ) || To Give
far
e i 3 . & Stroke
o In addition to funding research broadly related to CWD and Stroke, the Mational [Flopedia
Dal Research Frogram encourages applicants to submit applications in areas of s
i | research that:
didf | r Cause
apg
b | 1. Improve population andfor behavioral methods or develop novel methods to lence s
will advance primary andiorsecondary prevention goals of the AHA and, fsivnal
& 2. Improve the effectiveness of therapy, quality of care and systems of | —
Fedl healthcare delivery goals of the AHA
Lhtf‘ ‘hout Us
b | Wisitthe American Hear Assaciation Weh site far more infarmation. (This link L..
il | will take you off the AMA Web site)) =
tFa\:(e‘yu
other Wiek

American Heant

The American Heai.
Affiliates offer the Pred.
Transition Award, Scientiz - ueyginning Grant-in-Aid, and
Grant-in-4id funding. PrograiLoination, forms and instructions are
awailable on the American Heart Association Weh site by going to the
Research Awards tab. (This link will take you off the AMA Web site.)

onuw-to-Faculty

In-addition to funding research broadly related to CVD and Stroke, the MNational
Research Program encourages applicants to submit applications in areas of
research that

1. Improve population andfor hehavioral methods or develop novel methods to
advance primary andiorsecondary prevention goals of the AHA and,

2. Improve the effectiveness of therapy, quality of care and systems of
healthcare delivery goals of the AHA.

Yisit the American Heart Association YWeb site for more information. (This link
will take you off the AMA Yeb site)

Programs & Tools

Announcing July funding
application deadlines

Carenivers visitthe Web
site just for you

Qur dietary and lifestyle

recommendations can

help you live better

What's New

Mew Padeasts: Listen to
the latest news affectin
our family's heart health

Don’t Tet them
break your
heart.

Face The Fats is an educational

campaian o teach Ameticans how to
rminimize tans fat in their diet and eat
less foods loaded with saturated fat. The
Bad Fats Brothers, known as "heart
breakers" give you a new way to look at
and remember which fats are bad, why
they're bad and where they can be found

Start! Walking At Work Day

Qn April 25th the American Heart
Association's Startl mavernent is
calling an all employvees to wear
their sneakers and Startl Walking
Atork,

Stories of Hope

. Susan Billiot

g T
Learning to never give
up on herself,

Heaithy Living

Go Red Heart CheckUp
Wvamen you can leam
your risk for heart
disease with a simple
Uiz

Patients & Families

[ 4
American Heart
Association.
Learn and Live..

GET LOCAL INFO

Firel svents happsning in your
community

Erfer & zin code here:
# FIND )

Don't Know the ZIP CODE?
Click Here 1o find by State

Learnto recogrize & heart
attack and act auickly when
you notice the warning signs
Call 3-1-1 immediately if you
experience symptoms!
learn more...

Support research, education,
and community. programs
|eading the Tight against
America's Mo. 1 killer,
cardiovascular disease
lgarn more...

£ "
Heart Profilers
Your Treatment Decision Tools
(et credible nformation on your
heart condition in just 20
mirtes. Discuzs trestment
options with your healthcare
provider. it only takes 20
minutes. Log ontoday for
yourself or a loved one.
|arn mare.

Your Homework...
Compile list of sites to approach
for linking and begin contact via

email, phone, etc.

g CVTTVIV




Baseline Traffic: Search Engine Marketing (SEM)

m Strategically utilize paid search
“Purchase” keywords to promote
visibility

» ‘“illinois” and “child abuse”

» C“illinois” and “homeless”

» ‘“illinois” and “food bank”

Searchers are pre-qualified

prospects -- compel them to visit

your Web site and act

Craft offers designed to drive
traffic and registrations

Paid SEM acquisitions can be
driven down to below $1, but
cost to convert to donor still
significant

© 2008 Convio, Inc.

24

Sign i
; Web |mages Video Mews haps more »
Advanced Search

Google s o) s
Web Results 1- 10 of about 1,380,000 for illinois food bank. (0.25 seconds
Northern lllinois Food Bank
Serves (welve-:oum are (mma in St. Charles. Hunger facts, news, volunteer and
sponsorship nees
i horthernilfo o, gf 43k C ched - Sirnilar pages

llinois Food Bank Association

- Home
Mission of the lllinois Food Bank Association an

d Who and What we are
o/ - 5k - Cached - Similar pages

SN 3

Hnrlllern lllinois
Food Bank

delivering food assistance
to your community c

v illinoisfo o dbanks ar

Northern Illinois Food
Bank provides food
assistance to more
than 37,400 people
each week.

What We're About YOU CAN
Th hN orthern IH s Food Bank is working to create a hunger-free MAKE A
ortl

i DIFFERENCE

Click on a link below to learn more about NIFB,

Home

Food Programs

ick Here! (B DONATE today
NNNNNN m
“““““““ i What is Northern Illinois Food Bank? ol
About Us NIFB's eNewsletter

nnnnnnnn B VOLUNTEER with

Ways to help NIFB in the fight against
hunger

Zign up for the
i

Your Homework...
Apply to the Google Grants
program:
www.google.com/grants
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Baseline Traffic: Viral Marketing

3 Offer Compe”ing Content that £ about education tv & events onscreen members silver  catalog
warrants pass-along

[ P rOd u Ctlve teCh n Iq u e fo r What's your favorite movie? What makes it so great? Is it on the AFI ballot? Tell us here.
ma ny non p rOfItS : Click here ‘oran alnahbetical list of titles or SEARCH by Movie Title, Author or Kewseris,

> Tel |—a— F ri e n d , eca rd S We asked you to tell us about your favorite movie. Here are some of the most interesting submissions that we
read this week.
connected to voting,

oo Harvey Brokeback Mountain The Godfather
petltlons etC Forrest Gurap before Forrest Gurmp, and A reguiem for lost love, lost life. Francis Ford Coppala's masterful script
J " dane better. delves deep into the inner psyche of the
mafia underwarld of 20th Century
America
Some Like It Hot The Prisoner of Zenda {1937) Brokeback Mountain
It is hysterical everytime | watch it. Jack Zenda is the ultimate romantic story, ina ['thought this movie was incredible
AF I R It . Lemmon and Tony Curtis cormplement highly idealized setting. This 15th because you become so engrossed in
[ | es u S . each other soowell that it just wouldn't be  Century fairy tale also gives a lesson on the strength of the emation, that it
as great without therm. the meaning of loyalty and honaor. Ronald  transcends any idea of human sexuality,

Colman also processes one of the most  and lets you see right down to the spirit,

> ASked Constituents to “Vote” distinguished voice the history of

cinerna.

On favo rite mOVie Life is Beautiful (La Vita e Bella) Annie Hall The Godfather

This film conguers what seemed to be Annie Hall is the best romance ever told. It is a tremendous psychological,

impossible; sociological, and histarical study.
> Ove r 7 OOO neW e mal | The Shawshank Redemption Goodfellas Sound of Music
) — Thisg film is the epitome of a triumphant  This movie chronicles the life of Henry Atruly delightful and beautiful

add resses COI |eCted story of hope and of course, redemiption. I;LI}IJ, ;rtir:dhtii L?:neangzrea:gs;nattotthheeIocal moviefmusical.
withess nrntertinn nrmdram. Brotal
» Grew email file 22% in 90
days

© 2008 Convio, Inc. 25 q C 0 n V I 0®



Baseline Traffic: Social Networking Sites

s Extend your organization’s online
presence to social networking sites
like Facebook, YouTube, Flickr and
Gather

m Use personal outreach tools to
empower supporters to extend their
fundraising campaigns to their online
social networks

ol . )
myseace;corm I (M Tube,

Broadcast Yourself™

facebook

flickr- ¢are2

Make a Difference!

© 2008 Convio, Inc. 26

Youl[D)

Broadcast Yourself

Videos

Sign Up | My Account | History | Help | Logln
| [(Search |

Categories Channels Community. ) Upload Videos

-

John Edwa

JNF Presents: "Tu B'Shvat Rap”

Login to rate

* kKK 28 Add to Groups

2 ratings

Wi == m——— CETEEE =

@ Save to Favorites

Added January 31, 2007 [
From zakattaq13 to zakattal3
Jain Kaplan, Sciwwartz, and JNF for the craziest Hip
Hop on Tu B'Shvat (Featured on the JNF website
and ather programs) ess)

Category Comedy

Tags NF Keplan Schwertz Tree tmore)

URL  [httpe /A youtube. comfwatch=hpfrsd 10202
Embed <object width="425" height="350"> <param rare

Related More from this user | Playlists

Showing 1-20 of 120 See All Videns

The Real Toronto: &
Ji

0z
From shunner225
Wiews: B537

JNF Si
Espai
09:34

From: ¥ploters
Views: 311

momo 01 Subs
1 Part1

[ Share Video 3¢ Flagas

Views: 4,777 Comments: 3

Homars: 0

Comments & Responses

Kiwipeawee 123 (2 morths ago)
thats sa funny and cool

nwahsnwahs018 (2 months ago)

Wery nice. Great¥id! Good work

lalalovegal (3 weeks ago)
OMG! | KNOW this il ve seen hirm in SHULL | never knew he was so funny ;)

Would you like to comment?

duin YouTube for a free aceount, or Login ifyou are already a member.

Your Account

Yideos
Eavortes

Flavlists
I

Real Toronto:

riftwood

Favorited: 6 times

28
§ From: stunner2as
Views: 4673

Links: §

Post avideo response [n{ pooltricks
02:18

From: 123jec1 23 5 .
| views 1319 The Amazing
Hypnotist Redux
o721
(Resty) JNF Sumoinomo 01 Subs. i
Espaiiol Part2
ImprovEverywhere
:16 ImprovEverywhere
From: Kploiters
Vizws: 246 L]

(Reqly) Showving 1-20 of 120 See All Videos

(Regh)

| [ Search |

Help & Info YouTube
Helo Certer Develoger AFls  Capyricht Motices CompanyInfo  Terms of Use  Blog Press

more.

Wideo Toolbox  Safety Tigs Cade of Conduct TestTube Bivacy Policy  Gontact  wJobs

Copyright @ 2007 YouTube, Inc:

&g CONVIO’



Baseline Traffic: Blogs & RSS Feeds

s Offer convenience by o
serving content directly
to users where and
when they want it

Subiscribe to this feed using | &9 My Yahoo =

[ mhways use My vahoao to o B Live Bookmarks

Choose Application. ..
(B

No need to rely solely

ines
el

- : on:_anthropy.com
on email marketing to " : .

. welcomne, lizzynielsen Y7 - | )
reach out to constituents | " ¥AHEOL FuEEER e

BaE RC)E S

Thelp

rahoo! M ail More Yahoo!

RETURNS IN

CUCK FOR FULL VIDEC

Must provide fresh, g B el
relevant content, update '
reg u I ar I y 7 Weather =difl % = on onPhilanthropy Stories - no items in the past 3 days =dit |

=
Chicago, IL 47.70F E

= 10E Ageaien edit | [%
Austin T+ BO.B2F m

= Learning From Competitors
—

search by Zip Code or City

WATCH AN ONUNE EXCLUSIVE

Maon, Apr 23, 10:01 an

¥ahool Personal Finance: Insurance A-;
Search

Ed Add Content [ Change Layout [E] Change £o'

= (@ Chicago Tribune news - Local news edit | [%

P
--wv-‘-m- + Blue Angel Jet Grashes at 5.C. Air Show

- Barack's rock

- California Rep. Millender-McDonald Dies

“ Maps edit | [% - Gitl falls through skylight, dies
Select From Recently Used clear - Lake County crash kills 2 teens injures 6
recent
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Outbound Marketing: Email Communications

s Scheduled Communications: Email communications
whose timing and execution can be planned well in
advance (i.e. appeals, eNewsletters, policy briefs,
Executive Director letters).

= Timely Communications: Based upon specific
events—Ilegislation, disaster, etc.—which can drive
awareness but may arise unexpectedly in the course of
the year.

Your Homework...

7 Develop an editorial calendar for all
scheduled communications

= Create plan around “Timely”
communication needs

© 2008 Convio, Inc. 28 q C 0 n V I 0®



Outbound Marketing: Email Appeals

s Think of your fundraising campaign as having a
coherent beginning, middle, and end
s Does not require fancy design, just a cohesive

message
Thank-You:

Launch:
Define need & goals

Winter days mean cold nights
Help us weatherize

Wava ovar 150 housas g wirsar, but
e cold b5 Bysbng longer thie kpactad and the rewd is
graatee than aver. Hedp us cover the
addional homaes.

Cold and hmlu'wﬂhu
thick o
are vl Balow freesing MM ow al nighe o the.
rEseranONE we sarve nd wil continue t sty oald for
SRRl wRBkE IAging I4ing in attiznl Ropaes M:n
s sy 5 it e

3 8

1N Weatherzatan pragram & 5o great

DU Bt s Evathat yaur el

Drafty windows, doors and 10U SMNONE now can e & real impact
walle make alongwinter = 520 paipu vaairco ono e
seem even longer. 1o S84 10 Pl s w

g ¥ i halp us waat

ur ot bringrs warTiiiy and comioe on
e I, dark righes S winles Weaharizng 350 helos

3 £5¢ Qur participants Finase g
GANBIUE I RAID U3 PERC UTIE M8 CIN pety
arngr i wenles

Help us kesp out the cold

‘Thaniyou far yoer continued suppart
Siceraty,
The Cauncil of Indian Natians

P, Ty0u received a Bar in the mal and areary

© 2008 Convio, Inc.

i o s wind and frewzng coks. Thals winy the naa o

Update:

Underscore need
and show progress

CIH Weatherization 07

Actimmd §EE00
Goal S13I000 —

Help us reach our gaal to
provide warmth to thase in
need

leep out the cold

Dsir Byl

Imagins ireng 5 sunee 3 wirdar in 3 houss \-mn'n itis
exers s i danns, Wik

B a
El3ars iring 12 knep warm

e ik alteidy weaTarized Seversl NOMES In these
coMMUNiEs. A3 one CIM warkes nated, 1 is heartbee sing
0 o heee and $4@ T4 candEians, bt nod be able f ip
p us cover the cost of weathesizing addtional

Systam, slmns] averees knows he dscomfart of cold, bt
‘ol D0k Vot iU heme e Pt 1 hep P eas
farturvate, Please make 4 difasnce by cotiibuing boday.

rod i g x
iur g ean have an imemediate Impes an tha eomfcet and
wellzsing of & eloer

B helg Ut wialhErm 2o home
O $44 will N0 s wikaliveeszis B hoeniEs.
ift of $55 will e us waraheraze four homes.

Pl oty S0 for weInETZAON pROQTEM kien
the Eane-deep chil out, i heles reduse Pating costs for
ur partispants. iy £3ng on heating easts. ineir lmited
funds o I be i for oFr iMpofent s, duch 45
faod and medcal cupplies. Please pive ganeraushs helg
145 TRACH et 1 MOra CIN PMQIAm pamars s yaar

Thank ptes for your cantrued suppon
Siewensly,

The Counci of Indlan Nations

P, I you niciived @ e in the ressil and sineady

respanded - Thank youl Did you snow that theee

you gan 4o % heip? Forward this message to vour
fiignds snd family, You can
our wealberizalin

29

Last-Chance:

Steward donors &

Redefine need & goals cultivate non-donors

‘ouncil
A v

Dear System,

Give yourse® a pat on the back. We made a huge
dert 1 our goa

" 20 = Caring pecpie ki you, whd hive 3 hes
Achloied §105200 = nosc"ey fortunate, have mace & possiole
Goal A0 — 0wt thet NOMmES wr‘.ﬂ—l mers, This is a

great star e more eedy
famas Ve Cannl Express o hankhd we ar for
With Making SLIE 0L MO vulngr
Eicers wik e pretecied fom the long coid biter
winker nights

From 3l of s here with the Council of indian
Hations and the Elders you are helping, we would

i 1 Takee ENtS OppOMUrty 19 Again Say
THANK YOU
Sincerety,
¢
Tedpd ) T

Lovena Lee, Charperson

Dear CIN Sugparter,

Fabruanis 3 graat manth for falks [k you « E40DK it big hesrs
Tis it o e &1 CIN WOLKI B 0 4k & 1010 hankc o foryour bl and geneous hose
s tharis i supporees aain tn ot Hative.
ATRTIGNS In nEdd, Bul dlw BUTHUE 8 ong L1 aloe T SWNg, SESFSUTIciErt NI AErIcan
oS,

Thiss persl Chrishreks, whitrs we chalinged aur sugporbins b shaw Sl ganarasly, lhe s pones was
Fantirstic. Chvir ther Poliis, your gifts HEiped us peovde man Frn

st steking s
i Bt 12 Elde
ivaherization Kits io Exders in Need, in adsition to weatheriing 450 nous

e am o o Thark you from e

Eatiem of our heart

Sirncerey,

Tha Coencil of ndiss Hatong
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Forward to a Friend and
Donate links above the fold

Excerpt-style newsletter, with
monthly headline feature

!_ook rerr_lains consistent from
Issue to issue

Headlines and features
change from month to month

Speaks to reader through
clear calls to action like
“Update Your Address,’
“Forward to a Friend,” and
“Learn more”
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Outbound Marketing: Email Newsletters

If you are unable to view the message below, Click Here to view this message on our website

pt.org
April 2008

In this Issue

Wwinter is gradually coming to an end in Yellowstone, Annual walf
collaring was recently completed, roads are being plowed, and
groundbreaking will soon ocour for the new Visitor Education
Center, Read on to learn what's happening this spring in
Yellowstone, and how you can get involved

Wolf Research is a Year-Round Effort

ST T Each winter, Yellowstone Walf Project staff
2 and volunteers brave frigid temperatures
and unpredictable weather on a daily basis
to conduct essential research on the Park’s
5 wolf packs, A typical day begins before first

- light with teams heading into the field to

locate and document wolf movements, kill
rates, hunting technigues, pack numbers, and wolf behavior,
Days are long and rarely end before dark, But the payoff is the
opportunity to contribute to one of the longest continuous
wildlife monitoring programs in Yellowstone,

Learn Mare ==
Spring Beckons Active Visitors to Yellowstone

Spring biking and hiking are great ways to
enjoy Yellowstone, Some greenery is starting
to sprout, waterfalls are thundering with
spring runoff, and Park visitation is lighter
than in the summertime.

For a limited time, certain roads are plowed
and made available to bicyclists and other non-motorized
activities, And even though vellowstone usually still has snow on
the ground in the springtime, there are numerous trails suitable
for spring day hiking.

Learn More ==

Contract Awarded for Visitor Education Center

Around three million people each year visit
Yellowstone, and most of thermn make a stop
at Old Faithful, Unfortunately, too many
leave the Park without ever having an
oppartunity to learn about Yellowstone's
volcanic past and the workings of the world’s
largest concentration of geysers and hot
springs. But soon all that will change.

Learn More ==

B
&g convio

Dear System,

You are receiving
ellowstone eMews at
support@canyio.com.

Click here to update your
profile ==

Online Roving
Rangers

Maw you can download a
Yellawstone Ranger ta yaur
cormputer or iPad

Read mare

Volunteer Anglers
Needed

vellowstone asks fly-fishing
visitors for help with native
trout conservation

Read more

Cycle for
Yellowstone

The 11th Annual Spring
Cycla Tour bansfits the
Yellowstans Park
Foundation

Read mars




Today’s Objectives: Outreach

At the end of today’s session, you

should feel empowered to: G %(%
‘1)\" “fﬁ:!%-”fh
Understand the basics of Web traffic = h /
Evaluate various site traffic-building AN PJw"
opportunities W

Begin analyzing your own site’s
traffic patterns

Start planning initial tactics and
strategies to grow your
organization’s Web site traffic
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Measuring Your Results: AW Stats

Logged in as: System Administrator | Logout | Preferences | About | Support | Login As Admin | Change Convie Admin Password

Home | Content | Fundraising | Advocacy | Email | Constituent3éo | Library | Data Management | Setup | Help

\'J COﬂV qu You are the Convio Super Admin on

Admin Reports

Reports Classic Report Writer Report Results

Report Selection

{updated 200806-18)

Important information to access Web Usage Reports
When prompted for a user name and password enter the following:

Username and Select “Reports uEder
Report Selection | y Password here Data Management here

Expand All & Collapse All

DOrganize My Reparts

Name Description
= ﬁ MY Repons Repons that vou freque access zan be bookmarked along with their configuration parameters.
[ Transaction Reports

[ Fundraising Reports

[ Donation Classic Reports

[ Ewent Reports

[0 Adwocacy Reports

[ TeamRaiser Repaorts

[ Email Reports

[3 Contact Reports

[ Prospect Reports

[ Content Management R

B €3 Site Management Reports

1 Wiah Usage REQDI’TS Thisg links to the Web Usage Repors for the site (pasamord embedded in link).

] °} Raw Weh ngs Thiz link enables you to dewnload the raw Apache vieb log files for the site, for processing with
an offline analysistool - there iz one file perday, the naming convention
sitename.aceess logsaynywmmdd.unified, in Apache extended format; older logs may be
compressed with gzip (password embedded in link).

] 1 Administrator REQDI’T Thiz report showes all users who are configured as administrators.

[ Analysis Reports
[3 Rewards Reports
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Measuring Your Results: AW Stats

Provides basic data
including: I @Y 12
» Visitors e —

First visit 01 Jun 2008 - 00:00
Last visit 17 Jun 2006 - 23:59
Pa e Vi eWS Unique visitors number of visits | RS Hits [ Eandwidth
. . 28556 39679 150139 626085 B8.53 GB
g [Hiameciiname (1.38 visits/visitor) (3.78 pages/visit) (15.77 hits/visit) (225.5 KB/visit)
ot viewed traffic * 124514 128615 2.02 6B

:
Most viewed pages T T T

Month/day/hour

. " ‘llI]Ill'llI'll 1] T SR e
e errl n S IteS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2008 2008 2008 2008 2008 2008 2008 2008 2008 2008 2008 2008

Unique Number of
Browser breakdown e, iR v I .
Jan 2006 144520 209913 695438 3917619 5642 GB

vVvyvyy

Feb 2006 139480 206972 801726 3835499 50.45 GB

Mar 2008 114352 167401 659622 3155059 3340 GB

Apr 2008 111587 166220 720865 3108442 40.09 GB

May 2008 £§5342 81875 327137 1364063 18.72 GB

Jun 2008 28556 39679 150139 626085 8,53 GB
t L] Jul zo03 0 o o o o
avea S . Aug 2008 0 0 [] 0 0
Sep 2008 0 o o o o
Oct 2008 0 0 [} 0 0
0 o o o o

» Only tracking traffic on S T
Convio-powered pages
» Many “Page Not Found RTTTTTIT ,

& 0 & 1819
errors aaa =
wisits

Days of month
7

30 pverage

01 Jun 2008 1879 6339 26162 360.70 MB
02 Jun 2008 2545 9096 39116 5§51.21 MB
Your Homewor
e 04 Jun 2008 2796 10045 45072 620.41 MB
L] L] 05 Jun 2008 2647 9321 40835 558.10 MB
> LO I n I nto Ou r AW Stats 06Junzoos 2171 9168 36405 516.51 MB
07 Jun 2008 1565 5564 22208 338.65 MB
08 Jun 2008 1779 7276 27135 376.71 MB
nt 09 Jun 2008 2582 10701 40531 S82.44 MB
a CCO U 100un2008 2630 9026 41214 S7287 MB
11 Jun 2008 z820 10209 44712 611.76 MB
2 123un2008 2637 9751 41096 57048 MB
> ev I eW yO u r Cu rre n a n 13 Jun 2008 2382 667 37499 539.71 MB
143un2008 1524 5449 23384 300.57 MB
L] - - . 15 Jun 2008 1510 5683 22447 312.52 MB
historical site traffic patterns
17 Jun 2008 2513 11229 43141 611.6% MB
A8 len 2008 0 Il Il 0
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Measuring Your Results: Google Analytics

m Provides AW Stats-type
data plus:

> Can.run across
multiple sites if you're

¥ Saved Reports

not just using Convio | =1 ewe
for hosting P
» Provides goal setting | s
and tracking ——
» “Google-friendly” with | 2usmem

clean, easy-to-use
interface
» |It's free!

Goc 18[(;’ Analytics
Anatyics Settings | view Reports: |

| Settings | My Account] Help | Sign Out

My Anaitics Accounts: —v

May 19, 2008 - Jun 18, 2008

Comparing to: Site (&)

Dashboard

Export ~ | [=]Email

Graph by: [7]Day | [7]\Week | 55 Month | =@« Visits
000 4,000
.,
- ./.\'_. ™
e \.\ /-...._.__- .. —— o= 0
G S \..-w/. \._./ ¥
May 19, 2008 Way 26, 2008 June 2, 2008 June 3, 2008 June 16, 2001
N Visits T 48.29% Bounce Rate
N Pageviews == 00:03:30 Avq. Time on Site
T 3.57 Pages/Visit [ | 69.60% * New Visits
it _g w
view tﬁpﬂll (Lol R L

Your Homework...

» Learn more at: http://www.google.com/analytics
» Get instructions for adding Google Analytics to your account at:
http://customer.convio.com/site/News2?page=NewsArticle&id=10579
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Today’s Objectives: Outreach

At the end of today’s session, you

should feel empowered to: G
S ‘{"f;
1. Understand the basics of Web traffic ~ ,  owme 7
2. Evaluate various site traffic-building %% s
opportunities ¥ P

3. Begin analyzing your own site’s
traffic patterns

4. Start planning initial tactics and
strategies to grow your
organization’s Web site traffic
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Summary of Your Homework and Next Steps

— g convior




I CoNvIO

Q&A

Submit questions by typing them into the question
text box and then hitting the “Ask” button
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e CONVIO®
A Thank you!

You can access these slides and recording in our
online Community at:

And register for our next Webinar:

Optimizing Your Web site 101.2:
Motivating your supporters to take initial actions
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