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management at Aid to Artisans Student Exchange)
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MN, Mobile Loaves & Fishes Children’s Foundation
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About Convio’s Client Success Services

50+ person agency within Convio to provide clients with the strategy,
interactive services and online marketing best practices to achieve
ongoing success
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& Analytics*®
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Management Design®

* Utilize specialized partners
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Webinar 101 Two-Part Series

s Optimizing Your Web site 101 is focused on
design and techniques for your Web site —
getting visitors in and getting them to stay

s Effective Online Marketing 101 is focused on
outbound marketing techniques and campaigns —
drawing visitors in through targeted
communications
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

ONLIN\
SUCCESS
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

Strategically
drawing traffic
into your site

ONLINE
SUCCESS

&g convio
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

Acquiring and
cultivating warm
prospects

ONLINE \/
SUCCESS

&g convio
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

ONLINE
SUCCESS

Encouraging
interactive
opportunities
for engagement

gconvior
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

ONLINE
SUCCESS
Driving repeat
actions and
advancing

relationships

g/convior
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Today’s Objectives: Motivation

At the end of today’s session, you

should feel empowered to: e Yy,
Understand the basics of building W=z
your email list (housefile) SUCCESS
Evaluate various housefile-building D &

opportunities

Welcome new constituents into your
online program

Your Homework...

: g : » Watch this space for
Start planning initial tactics and ideas on Whgt you can

strategies to grow your start doing now...

organization’s email housefile
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Today’s Objectives: Motivation

At the end of today’s session, you

should feel empowered to: &
S o L
Sy 2
. . A )
Understand the basics of building W=
your email list (housefile) D SUCCESS
A ‘ﬁ ;
Evaluate various housefile-building ) @ &
o D \ 5}%’0
opportunities v @

Welcome new constituents into your
online program

Start planning initial tactics and
strategies to grow your
organization’s email housefile
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Basics: Houseflle Terms & Definitions

Opt-Out

Unsubscribe &
Spam Complaint

Undeliverable

Soft Bounce

Usable File

Usable means
working email,
but does not
mean an active
supporter.
Email Housefile

© 2008 Convio, Inc. 12




Basics: Housefile Terms & Definitions
Opt-Out

Unsubscribe &
Spam Complaint

Undeliverable

Soft Bounce

Group Summary

Group 10: 2 Last update at- Jul 23, 2008 11:18:51 P
The nurmber of users in this group: 24946 Refresh Summary
The number of active users in the group: 245934

The number of ugers with email status ‘Hard Bounce' 5327
The number of users with email status ‘Soft Bounce® 119

The number of users who opted out from email: =T
The number of users with valid email 19056
Group Hierarchy
—__ _ r @~ _ - = _ _ r 't _
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Basics: Houseflle Terms & Definitions

Deliverability: Ensuring that an email you send safely
arrives in your supporter’s inbox.

How does Convio achieve this...

s “"Whitelisted” at major ISPs/ESPs (AOL, Yahoo, etc.)

s Strong ISP relationships

s Automatic compliance with “bounce” management standards
m Separate clients by deliverability risk level

Here’s what you need to do:

s Follow permission-based marketing rules; honor your
constituent’s requests

s Provide compelling content and reason to join

© 2008 Convio, Inc. 14 q COrIVIo®



Non-Profit Email File Size Trends

Median Housefile Size as of June 30, 2007, n= 419

Animal Welfare 20,140
Association & Membership 12,173
Disaster & International Relief 12, 816

Disease & Health Services _ 19,124

envionment & widiie | <o

Fatr Saseq | Y+ 53

Human & Social Services | [ 8,067

Major Emailers 433,564
Public Affairs 15,067
Public Broadcasting Stations 32,267
Visitation, Performing Arts
& Liraries | NN < o4 \_
0 10,000 20,000 30,000 40,000 50,000 w 500,000
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Non-Profit Email Growth Trends

Email File Year-Over-Year Growth by Vertical

Median Email File Size Change from from July 2005 - June 2006 to July 2006 - June 2007, n = 221

Animal Welfare 35%
Association & Membership 29%

Disaster & International Relief 48%

Disease & Health Services | [N 43%
Environment & Wildiife | [ 22%
Higher Education | [N 15%
Human & Social Services _ 36%

Major Emailers 38%
Public Affairs 25%

Public Broadcasting Stations 22%

Vtaton, Pero e | I -
& Libraries

Your Homework...
» Download the Convio Online Marketing Nonprofit

Benchmark Index™ Study:
© 2008 Convio, Inc. http://community.customer.convio.com/docs/DOC-1555

60%
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Today’s Objectives: Motivation

At the end of today’s session, you

should feel empowered to: &
N2 4 Y
1. Understand the basics of building Wz -
your email list (housefile) D SUCCESS
A ‘ﬁ ;
2. Evaluate various housefile-building ) @ S 4
L ) 5}%’0
opportunities v @
3. Welcome new constituents into your
online program
4. Start planning initial tactics and

strategies to grow your
organization’s email housefile

© 2008 Convio, Inc.
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Sources to Build Your Housefile

10 - . Direct mail
Site Opt-Ins ($) integration ($9)
High 9 5 Viral Campaigns
Quality GOUSI@ Search Engine E ($)
8 1 YaHOO! Marketing ($9) o t'l Flash
nteractive Flas : 22
. Targeted List
77 Appl|cat|(I3n (%) Acquisition ($3) Eigg‘grgf
List Swaps ($ |
6 Guerilla el '
I Marketing ($) [ ------- Offline event ~  r-----------------moooomoo
| PR signup/canvassing ($$
craigslist Sl . A General List
4 - Acquisition ($$
Banner Ads ($$$) | . Sl
3 - :
Low | List Append ($)
Quality 5. |
1 . . . S S . . . .
1 2 3 4 5 6 7 8 9 10
Slow Growth Rapid Growth
(<1k/month) Offline Marketing Tactics (>8k/month)

Online Marketing Tactics
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Site Opt-ins

STRENGTH LEGEND

m Are sign-up
opportunities
prominently placed
on your site?

Home

& Printthis page
B4 Email this page
= Bookmark this page

CONNECT WITH PAYH

Manthly Newsletter »
O Farenting Tips
O Strength far the Day =

[EEEF_E'E&%:

Find Qut More =

s Do you have one
or more opt-ins on
your homepage?

APPLY FOR ADMISSION
Social Summary Form =
Medical Form =

Learn more about how to

apply for admission to the
PAYH.

s How are your opt-
INs positioned?

YOUTH HOME

The Paul Anderson Youth
Home (PAYH) is a
Christian residential home
for troubled youth. Since
1961, we have heen
shaping men of character.
Cur desire is to offer a
fresh start for troubled
teenagers who need to
change their lives and have
reached a "dead end.” For
parents in crisis, the
PAYH is a sanctuary.

SHAPING MEN OF CHARACTER S5INCE 1961

Join Our Community of Strength

\What does this mean? Ciick here to leam mode b

heen pravided with & Christian h
_environment.”

Find out more »

m MISSION STATEMENT UPCOMING EVENTS

Depending upon God's Divine

guidance, as a Christian
rehabilitation facility for
troubled young men we:

“ Plant God's Ward in
their lives.

® Encourage their mental,
physical, spiritual, and
social growth, based on
Luke 2:52

2 Help them understand a
personal relationship
with Jesus Christ.

“ Provide opportunities for
them to become assets
rather than
liabilities... givers rather
than takers.

2 Instill & strong work
ethic.

Sept. 25th - Oct. 2nd
Fawl Anderson's Cyciin

Challenge

Click here to read last year's

hlog and view videos on the

tidel

POWERED BY

&g convio*

Paul Anderson | Youth Hame | Family Ministries | FAGQ | Contact Us

Privacy Policy @ Copyright 2005 Paul Anderson Youth Home, Inc. All Rights Reserved.
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Site Opt-ins: Creative Sign-Ups

Texans have raised their
3 hands for stronger schools
*h raise your hand and brighter futures.

TEXAS

Clear call to action
Increases
80th Texas Legislative Session ]

Raise Your Hand T - ADD YOUR VOICE TO OUR ONLINE I I
2007 Gold Star Recipients STATEMENT OF SUPPORT regl stration rate
) s AND RECEIVE A FREE BUMPER STICKER. <

(W) Support Public Schools

raiseyourhandtexas.org Bum per sticker
e : motivates
o completion of

Zip/Postal Code®

wes, send me updates on how I can get SeCO n d Ste p

inyolved

*Dienotes required entry., m

WHO WE ARE THE FACTS LEGISLATIVE PRIORITIES WHAT YOU CAN DO MEDIA SEND TO A FRIEND

F. {

TELL A FRIEND,

GET A FREE <&
Texas is recoghized nationally as a pioneer in public school reform.
While we have made significant progress, there is still work to be T-SH'RT
done. We should not stop now. We need to continue to invest and, at
the same time, expect more from our investment. We must work

Stronger Schools. Brighter Futures.

together to continue to celebrate, defend and strengthen our public FIND OUT HOW
schools. YWe must raise our hands, lend our voices and show our
support,

© 2008 Convio, Inc. 20 y C 0 n V I 0®



Site Opt-ins: Phased Registration

@ raise your hand

WHAT WE BELIEVE

WHO WE ARE WHAT YOU CAN DO MEDIA

Raise Your Hand For Public Schools

Flease provide your complete contact information to receive your free burmper sticker:

Title: | v]

|Patrick

* First Name:

[
* Last Mame: |Hansen

* Emnail:

* Street 1: |

|
1
|
éphansen@comﬂ'o. com i
|

[ &

* ity

* State / Province:

—
* ZIP / Postal Code: [F8res3 |

res, send me newsletter and email updates

Texans have ralsed their
hands for stronger schools
and brighter futures.

SEND TO A FRIEND

The following questions are optional, but will help us get organized to advocate for stronger schools.

As we build support for our education initiatives, we want to reach out to a broad cross section of Texans. Please check all of the

below that apply to you,

Tama..
[ Parent with children attending Texas public schoals

O Grandparent with grandchildren attending Texas public schoaols
O Teacher in Texas public schools

[] Business Owner

O Warking Professional

O Community Leader

[] Concerned Texas Resident

I would be willing to ...
O Wirite & letter to the editor of my local paper about education reform

[] Contact a state legislator about education issues
il Organize a house party to support education reform

¥ Speak about education reform at events in my community

© 2008 Convio, Inc.

Phased registration
Increases likelihood
of capturing key
information

Expect 40-60%
completion rate of
second step

Premium increases
likelihood of sign-up
& viral outreach

Opportunity to

capture additional
profile information

&g CONVIO’



Search Engine Marketing: Petition/Pledge

Web [mages Maps MNews Wideo Grmail more v Sign in Home | Howto Support Us | Take Action | Donate Now
GO L)S[e |gIDbaI warrming H Search w
Search: @ the web O pages from Canada .
Global Warming Needs to Stop
Webh Results 1 - 10 of about 56,500,000 for glebal warming [definition]. (0.11 seconds) ( "

Global Warming

worw earthday.ca  It's Getting Hot in Here. Take Action Mo

Facts on Global Warmin

wew . MatureCanada.ca  YWorld Wildlife is in Great Danger - “oice Your Concern Today!

Global Warming Causes

Sponsored Links

Sponsored Links

Stop Global Warming

You Can Make a Difference.

Rising ternperatures due to Global Warming are
threatening the entire Arctic ecosysterm.

Let Prime Minister Harper know that you're concerned
e ‘4‘ Sign the petition below

o global-mindshift.org  Expand Your Perspective by Talking With People Fram All Over the

Wyorld

Global warming - ‘Wikipedia, the fres encyclopedia

Glebal warming is the increase in the average measured termperature of the Earth's

near-surface air and oceans since the mid-twentieth century, ...
en.wikipedia, orghwiki/Glebal_warming - 307k - Cached - Similar pages

Global Warming

Learn about Glohal Warming
At the nonpartisan source for news.

iy, CitiZenjoe. org

l\\
> Let the Canadian Government know that you're
_ The Polar Bears Need Us: Global concemed - Sign the petition below!
I/ Wiarming Is reducing the amount of pack . "
ice in the arctic, which polar bears depend g S|g'|'| the Petition!
an far surival

*indicates required fields

* Read the Petition Letter

* Firgt Mame: ‘ |
* GlobalWarming Facts
® Causes of Global Warrming * Last Name: ‘ |
= Effects of Global Warming = Ermail ‘ |

PestalCodes ||

s  With a Google Grant, goal is to
maximize use of budget, not

necessarily minimize cost

s $10K grant should generate 20-
40K clicks per month if fully
spending the grant

m 20-40K clicks can generate 400-

1,000 new constituents per month

who are aligned with your cause

© 2008 Convio, Inc.
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Yes, [would like to receive e-mail from Mature
Canada

WWe respect your privacy. See our Privacy Policy
(Mature Canada never sells or shares personal
infarmation)

Submit ¥our Petition

The Petition Letter You'll be Sending

Dear Prime Minister Harper,

| arn deeply concerned about climate change in the Arctic and the threat this poses to
the polar bear

Temperatures in the Arctic are rising at almost twice the rate of that of the rest of the
world, and it is threatening to place the entire Arctic ecosystem in jeopardy. For the

polar bear, an ireplaceable symbol of the Arctic, climate change could lead to their

extinction

The polar bear depends on sea ice to surive, hunting for seal until the ice disappears
every summer. As climate warming reduces the extent of the pack ice, the polar bear
loses precious hunting tirme, and the number of polar bears declines

I call on the Government of Canada to protect the polar hear's habitat and slow the
effects of global warming in Canada's treasured Far North

Your Homework...
» Apply to the Google Grants
program:
www.google.com/grants




Viral Campaigns: Giveaways

Gala Giveaway Example

m Part of a larger campaign
to promote the Cleveland
Foodbank’s annual event.

m Free to enter
m Constituents “earn”

additional entries by
sending viral eCards

iy

About Us

Financial
Donations

Food Donations

Volunteer
Opportunities

Advocacy

Harvest for
Hunger

Member Agencies

Newsroom

Related
Resources

Your Homework...
» Begin planning a simple
viral campaign

© 2008 Convio, Inc.

Cleveland X "
Foodbank The vital link between food and hunger

You must he logged in to see how many chances you
have to win tickets to Market Under Glass.

Click here to login

Mot sure how to login?
Request your username and passward

WIN 2 TICKETS VALUED AT $170 TO

MARRET

How good are your odds of winning?
You decide!

Not yet entered in our drawing?

Please confirm or enter your contact info:

* First Mame:

* LastMame:

* Email:

Street 2

| |
| |
| |
= Strest 1 [ |
| |
| |

* City:

TV LR hvdhdor Bldia
* State f Province:

=P postalcone ||

Remember me, What's this?

THURSDAY APRIL 24, 2008 ~ 6-9 pm - THE GALLERIA AT ERIEVIEW

Official Rules | About Market Under Glass

The winner will be contacted by phone - please provide a
number where we can reach you.

‘When you enter, you'll receive updates from the Cleveland
Foodbank on how to fight hunger in the Cleveland area,
including our monthly online newsletter. You can unsubscribe
fram our email updates at any time.

Enter to Win!

Already entered?

You can increase your odds of winning two tickets to our premier annual event, Market Under Glass, by helping us pramote this
event. Just gend an eCard inviting others to enter in our drawing. You'll earn ane entry of yaur name in our drawing far every 5
eCards you send

Everytirne someone enters our drawing in response to an eCard you've sent, you'll earn another entry of your narne in the raffle
aswelll

manuEf 3 Cortact Us | Privacy Policy
Americas
Second Harvest Email: infa @elevelandfoodbank.org
an' 15500 South Wigteroo Read, Cleveland, OH 4410 r i
mi“\"lmns_ Phone 216 738 2264 ._]Guldl:Star.nrg
“ Hm Copyright & 2000-2007 Cleveland Foodbank, Inc.. Al Rights
Fide gI g Reserved

POWERED BY
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Using Direct Mail Lists: Online Asks

Remind supporters about the
ability to make their
contribution online including
benefits and hooks such as:

» Online gifts are entered into
drawings

» Email tax receipt

» Possible matching gift from
major donor

» Having the gift work faster
for your organization

© 2008 Convio, Inc.

-

m MEMBERSHIP RENEWAL NOTICE

T Ascion evinty far the ]"ES, Tam }'tﬂr.ll to be a member of the ASPCA. Enclosed is my
- 4? -lt:nlr-m membership renewal contribution of:
R Os0___ 0 06 Oohers

To makn your gt ga re work feri, log eato www ASPCA.ong /RENEW

Matthew Mickarck

C/0O Convio, Ing

11921 N, Mo Pae Expy. Sue 200

Austin, TH TET50.3552

[ aslll Bl el L Bl ol B Bl 10 Tk (it K KA s Eontnbotion
W, e ko moron
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Using Direct Mail Lists: Email Appends

Provide offline list to list broker for matching against a database of opt-in email

|
addresses. The broker sends an initial email to the list on your behalf.

After removing the recipients who opt-out or hard bounce, the broker provides your
organization with the resulting append list for upload into Convio database.

A
N
Your
Offline
Database
- Non opt-out
Appends may U _ —__ _ Branded opt-out email matches
seem like a List broker database with permission letter purchased
400,000,000+ emails

simple way to
grow your email AT
file quickly, but N

therg are many Serils
possible pitfalls. Database

< Your online communications

. &Jconvior
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Today’s Objectives: Motivation

At the end of today’s session, you

should feel empowered to: &
N2 4 Y
Sy 2
Understand the basics of building W=
your email list (housefile) D SUCCESS
A ‘ﬁ ;
Evaluate various housefile-building )7, § S 4
o D \ 5}%’0
opportunities v @

Welcome new constituents into your
online program

Start planning initial tactics and
strategies to grow your
organization’s email housefile
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Why Welcome New Constituents?

s Nonprofit organizations lose access to a stream
of new online constituents as time progresses

00%
50% }

30% \\
20% | ———

10% F

Email Open Rate

0% ] 1 1 1 1
1 month 2t03 4t06 71012 Year 2 Year 3
months months months

Time on Housefile

Source: Analysis of 3 major nonprofits
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Welcome Messages: First Impressions Matter

Day 0

eNewsletter
Signup

Day 0 Day 7
,| Autoresponder — > Cultivation— Other
Personal Message ways to get
from ED involved

v

All message content should speak to the initial
point of contact & connect to your mission

‘Graduation’ —
Now in regular
communication flow

New Constituent is suppressed from general communication until ‘graduation’.

Ongoing Communication Flow

Newsletters

Program Updates

News/Events

Campaigns

Put a human face on all messages by highlighting specific goals, recent
successes, inspirational stories, etc.

© 2008 Convio, Inc.
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Welcome Messages — Adding a Personal Touch

s Do your initial messages:
» Establish your brand?
» Establish your voice?
» Reinforce your mission?
» Convey warmth?
» Invite action?
s Simplicity works:
» Basic stationary
» Simple layout
» Easily reproduced

© 2008 Convio, Inc. 29

If you are unable to view the mes=zage below, Click Here to view this meszage on our website

Dear System,

This letter is my first opportunity to welcome you to the new DPS
Officer's Association website and online support initiative. The
DPSOA serves the men and wornen of the Texas Department of
Public Safety as their voice and advocate. | have enjoyed a long
and warrn relationship with our supporters and | am excited about
this new approach. It will be informative, helpful, and rewarding.

The DPS Officer's Association will continue all the programs with
which you are familiar including the Scholarship Program,
Ermergency Relief Fund, Anti-Drug Education, and also provide
useful information. For the first time our visitors and supporters
will be able to not only donate online but they can purchase all of
the DPE0A merchandise on line as well. This is a welcome
departure from the manner we have done business in the past,
and | sincerely hope it is and enjoyable experience for each of
you.

Thank you far your past interest and support of the DPS0A and
our programs. The DPS Officer's Association depends on public
donations and that makes you the most important part of
DPSOA. Without your help would be impossible to accomplish
many of the things we do. My life long commitment has been
improvement in the general welfare of DPS personnel makes for
safer streets and highways and better communities.

| pledge to be open, honest, and responsible with the financial
suppart you give to DPS0A, Please take the time to think about
DPSOA and what you can do to support us.

Thank you,

Birian Hawthorne

FOWERED BY

~&gdconvios

From the desk of

Brian Hawthorne

Donate Now

Tell A Friend

Our Mission:

We are the DPS Officer’s
Association. We zerve the
rmen and wormen of the
Texas Departrnent of Public
Safety who daily pledge
their lives to protect us, To
act on their behalf iz our
calling, our mission,

2007 Successes:

== DPSOA grew to 3600
members

>» DPSOA Granted
$119,929.00 in
zcholarships, and $22.500
in officer death benefits.

&g CONVIO’




Welcome Messages — What's on your site?

...Or do your
autoresponder
messages look
like this?

Thank ¥ou for registering with the Foundation .

Tour Username is: lorif change.com
Your Password is: testlis

TelliFriend | View Message | Unsubscribe | Update FProfile

hoep: /A fwwmwl .foundation.org/2ite/ ConaProfileUaer ?dispMode=edit

0 &g convior



Today’s Objectives: Motivation

At the end of today’s session, you

should feel empowered to: &
W Y
Understand the basics of building v /7 <
your email list (housefile) D SUCCESS
B g
Evaluate various housefile-building %5, o4
opportunities g @

Welcome new constituents into your
online program

Start planning initial tactics and
strategies to grow your
organization’s email housefile
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Next Steps you can take NOW: Site Audit

Activity

Recommendation

Evaluate sign-up
opportunities on your site’s
homepage. How many?
Where are they?

Make sure you have a Web form on
the page, not just a link/button.

Aim to have one or more sign-up
opportunities above the fold.

|dentify areas on your site
where sign-ups could be
added

Look for natural hooks around your
content and mission.

Convio CSS can help implement
simple forms throughout your site.

Generate ideas for a simple
viral campaign or pledge at
appropriate time of the year

Think about seasonal thematic
campaigns (i.e. back to school,
coldest day of year, etc.) to create
organization hook.

© 2008 Convio, Inc.
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Next Steps you can take NOW: Autoresponder Review

Activity Recommendation
Sign-up as a new user on = Make sure the first ARs are
your site and review the working properly and not on

default settings.

experience m Ensure prospects receive
messages with the right copy,
tone, voice and a next action.

Begin thinking of a new s Use existing AR message as

campaign/welcome series for initial message. How can

prospects engage next?

m If interested, talk to your
Account Manager about more
advanced welcome series
program via CSS

all newly registered users

© 2008 Convio, Inc. 33 q C 0 n V I 0®



Summary of Your Homework and Next Steps

s Learn more about non-profit site traffic and general trends
» Download a copy of the Convio Online Marketing Nonprofit
Benchmark Index™ Study from customer.convio.com

s Begin work on growing your email housefile
» Add a minimum of two opt-in opportunities to your homepage
» Begin planning a simple viral campaign
» Apply to the Google Grants program: www.google.com/grants

s Email Marketing
» Audit your autoresponders for effectiveness
» Explore adding a recurring welcome-in message for new
constituents; Talk to AM for possible CSS help.

© 2008 Convio, Inc. 34 q C 0 n V I 0®
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Q&A

Submit questions by typing them into the question
text box and then hitting the “Ask” button

© 2008 Convio, Inc.
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Thank you!

You can access these slides and recording in our online
Community at:

And register for our next webinar on Aug 7th:
Optimizing Your Web site 101.3:
Effective Homepage Strategy & Design

d ¥ ! \ AP
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