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Email Acquisition Techniques 
You Can Use Today
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Agenda

■
 

Quick Recap Of Online Marketing
■

 
Why Are Emails So Important?

■
 

Email Acquisition Techniques
■

 
After the Email: Now What?

■
 

About Convio
■

 
Next Steps
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You Could Be Missing Out

Basic online presence

Strategic plan

Active email acquisition

Relationship building

Constituent empowerment
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The Strategy: eCRM

■

 

eCRM is an overarching 
online business strategy

■

 

Enabled by constituent-
 facing platform 

■

 

Proven strategy, adapted 
and successfully deployed 
for the unique needs of 
nonprofits by Convio
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From Last Time
■

 
Your online opportunity is bigger than you think

■
 

Plan strategically for maximum effect in your 
marketing and fundraising programs
▶

 
Active email acquisition

▶
 

Relationship building
▶

 
Constituent empowerment
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Why is Your Email File Size So Important?
■

 
Email file represents one of the best and 
most cost effective prospecting lists that 
your organization has available
▶

 
Self selected

▶
 

Demonstrated interest
▶

 
Active engagement

■
 

Enables proactive outreach, 
engagement, and deeper understanding
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It’s Not Just About Prospects

Offline revenue       Online revenue
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Lifetime Value Results:
▶

 
Nearly a 3X increase
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Online Marketing Nonprofit Benchmark Index™ Study
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Questions to Ask Yourself
1.

 
Is email acquisition a priority within the 
organization?

2.
 

What is our current email growth rate?
3.

 
Compared with the number of contact records 
we have, how many email addresses do we 
have?

4.
 

What is the “state”
 

of our existing emails?
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Offline Promotion
■

 
Promote Web address on EVERYTHING!

■
 

Drive direct mail recipients to take action online
■

 
Capture emails at EVERY constituent contact
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Email Capture Techniques
■

 
The overlooked step after generating Web site 
traffic…home page optimization

■

 

Capture techniques
▶

 

Petitions
▶

 

Pledges
▶

 

eCards
▶

 

Surveys
▶

 

News letters
▶

 

Downloads

Convio customers 
see > 50% increase 
in email file size, with 
smaller organizations 
growing even faster!
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Keep Content Fresh
■

 

Avoid 
“brochureware,”

 make
 

your site 
interactive

■

 

Respond to 
external events 

■

 

Schedule 
regular updates 
but don’t be a 
slave to the 
schedule
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Lambda Legal: Email Newsletter

Informative, well-
written, and cleanly 
designed  

Customize content 
based on recipient’s 
donation level, 
geography, interest

35% annual increase 
in readership
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Advocacy to Drive List Growth and Online Revenue

Humane Society’s 
Petition for Poultry

■

 

Final total: 100K 
petition subscribers

■

 

55K new list 
members

■

 

Of new list 
members, 7,446 
(14%) have since 
donated online
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Provide Opportunities to “Step Up”
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Downloadable Materials & Other Incentives
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eCards – Not Just for Holidays

■

 

Spread the 
organization’s name 
and mission

■

 

Incentive to register
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Additional 
donation

ask

Montefiore Medical Center
http://giving.montefiore.org
Product shown: Convio Events

Ticketed Events (galas, golf outings, raffles)

Email capture

Mailing list

Automated
reminders



21© 2008 Convio, Inc.

Building Email File: Viral Marketing
■

 

Designed compelling campaign creative and leveraged publicity of

 
celebrities and news to drive traffic to a micro-site

■

 

40% of micro-site visitors signed the petition resulting in significant 
email file growth in just a few months

Brady Campaign/ Million Mom March: Email File
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Questions to Ask Yourself
1.

 
How many different ways do we have to capture 
email addresses?

2.
 

Have we really thought about the “What’s in it 
for me?”

 
from the constituent’s viewpoint?

3.
 

What content/programs do we have that could 
be modified to help capture email addresses?
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“Not everyone wants to hear everything”
■

 
How do I segment my constituents?
▶

 
Donor/Non Donor

▶
 

Geographically
▶

 
Member/Non Member

■
 

What are 3 things I would want to know about a 
prospect to better communicate with them?
▶

 
Dog vs. Cat Person

▶
 

Patient vs. Family Member
▶

 
Info Gathering vs. Needing Services

■
 

How can I gather that information and use it?
▶

 
Surveys

▶
 

Link Tracking
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Targeting for Success

Results:
■

 
Open rates 26% 
higher

■
 

Response rates 2x 
higher
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Build Relationships, Not Transactions

New Donors

New Prospects

Cultivation Part 1 Cultivation Part 2, 
Soft Ask

Pledge, Petition

Thank You Stewardship Update Sustainer Appeal

Mid-Level 
Donors

Invitation to 
Cultivation Event

Stewardship Update Special Need 
Appeal
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Questions to Ask Yourself
1.

 
Do we appropriately segment, or do we send 
“everything to everyone”?

2.
 

How are we building relationships before we ask 
for the next level of engagement?

3.
 

Are we always communicating with the idea of 
creating value for the constituent, or are we 
simply asking?
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About Convio
A leading provider of software and consulting, helping 
more than 1,200 nonprofits build relationships and drive 
support online

http://www.cbf.org/site/PageServer?JServSessionIdr002=ajvca7dre1.app6b&pagename=homepage
http://www.cbf.org/site/PageServer?JServSessionIdr002=ajvca7dre1.app6b&pagename=homepage
http://www.dcchildrens.com/
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The Convio Solution
■

 

100% hosted (Software as a 
Service), including 
management of key IT 
processes

■

 

Modular approach lets you 
select the right configuration 
for your organization

■

 

Includes technology and 
services to integrate with 
donor databases

■

 

Applications, integration 
tools, APIs and partnerships 
support open extensibility

■

 

Services available to 
support you through 
strategy, deployment, 
training and execution
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Next Steps
■

 
Watch for follow-up email with slides 

■
 

Get your team together and discuss the various 
email acquisition techniques

■
 

Check with Convio about workshops in your area 
or other planning resources

■
 

Contact us for more information at 
www.convio.com/contact or 888-528-9501
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Thank You
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