
Two Exclusive Offers for Exec Group Members: 
Convio Summit 2008 & Pre-Summit Executive Meeting

November 17 – 19: Renaissance Austin Hotel, Austin Texas
Receive a 50% discount on your conference registration 
Register online at www.convio.com/summit-2008
Use promotional code: CNVDMG.  

STAR Workshop
A free on-site Strategy, Tactics, Analysis and Review (STAR) Workshop

A $1500 value – no charge to Exec Group organizations 
Customized for your nonprofit organization 
To register, call: 800-903-4826

http://www.convio.com/summit-2008


Nonprofit Expert Round Table: 

An Open Discussion of Online Strategies 
with a Select Panel of Nonprofit Marketing and 

Internet Experts



Today’s Expert Panel

Vinay Bhagat – Founder 
and Chief Strategist, 

Convio

Sarah DiJulio - Executive 
Vice President, M+R 
Strategic Services

Nick Allen – CEO, 
Donordigital



To Ask Questions:

Please feel free to ask questions at anytime during the 
presentation via the chat window on your screen and we 
will answer your question at the end of the session.

We will have Live Q&A at the end of the presentation. 
Please listen at the end of the session for instructions 
from the operator.



Online Strategies: 
What’s Working (and 
not working) in 2008

Presented by
Sarah DiJulio
September 17, 2008





Last year:

• 2 renewal emails tied to DM
• 2 End of Year prospect appeals
• 1 membership appeal
• Total Raised: $123,828



HRC ‘Year-to-Win’ Membership Drive
Campaign Timeline

Dec 17-23 Dec 24-30 Dec 31-Jn 6 Jan 7-13 Jan 14-20 Jan 21-26 February March

HRC.org Home Page Feature; 
Thermometer Up on 
Pages

Home Page Feature Home Page Feature 
(focus on video)

Home Page 
Feature

Home Page Feature Lightbox Takeover

Standalone Emails Email #1 – Launch 
(12/17)

Email #2 – Personal 
note from Joe 
(12/30)

Email #3 – Focus 
on Politics (1/8)

Email #4 – 1 Year 
out from 
Inauguration (1/20)

Email #5, #6, 
Deadline (1/24, 
1/28);
Partners asks

Other Emails E-News Feature (12/19) Holiday Card 
(12/24)

Resolve Video (1/1) Huckabee Action on 
Year to Win theme 
(1/16)

E-news post- 
campaign report

Web 2.0 Initial Post, Thermometer 
Up

Post re: Holiday 
card

Post re: Video Web badge push Post re: Results so 
far

Post re: Deadline

HRC BackStory Initial Post, Thermometer 
Up

Post re: Holiday 
card?

Post re: Video Post re: Results so 
far

Post re: Deadline

Mobile Text Last chance to give in 
07 text? (12/31)

Deadline 
Reminder? (1/25)

Direct Mail Renewal 0 begins 
returning
Envelope Closers

Renl 1 Drops
Membership Card & 
Sticker

Ren 2 Drops
Carbon Copy 
Package

Ren 3 Works
Annual Workplan

Telemarketing TM 1
TM Responsive

TM 2
General File

April – September:  Renewals 4 – 9; monthly chaser calling, emails TBD



2,008 new members.
2,008 renewing members.
By January 28, 2008.



$18,521



You have the power to shape 
a nation where equality is 
more than a sound bite in a 
stump speech.

Donate now and we'll send 
you this great HRC knit hat!

Test: hats for prospects

Hat: 0.07% response

No Hat:       0.05% response



Lapsed member test$7,792 $1,150



Did you make any resolutions 
last night?  Have you broken 
any yet?

I’m excited to share this new 
HRC video with you…



If you’re a regular reader of this 
blog, you know how many 
obstacles we’ve overcome.





Total Funds Raised by Message
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New Donors:

Renewals:

Total Raised:

4,311 

5,031 

$496,270 

Online:



Looking Forward
Core TM Core Web Core DM General TM General 

Web
General DM Lapsed 

General TM
Lapsed 
General 
Web

Lapsed 
General DM

2+ gifts to 
TM in      

0 - 24mo

2+ gifts to 
Web in    

0 - 24mo

2+ gifts to 
DM in     

0 - 24mo

1+ gift to 
TM in      

0 - 24mo

1+ gift to 
Web in    

0 - 24mo

1+ gift to 
DM in      

0 - 24mo

1+ gift to 
TM in      25 

- 36mo

1+ gift to 
Web in     

25 - 36mo

1+ gift to 
DM in      

25 - 36mo

DM R0

EM
Winter Campaign #1

TM
Winter Calling

EM Winter Campaign #2

EM Winter Campaign #4

EM Winter Campaign #5

DM R1

EM Winter Campaign #6

grey = receives piece
white = receives piece only if in another group

slash = actively suppressed

2009 Renewals       
List Strategy



Social Networking





Online 
strategies: 

what’s working 
Convio Webcast, September 17, 2008

Data from
donorCentrics™ Internet Giving Collaborative 

Benchmarking Report CY 2007 (June 2008)

presented by Nick Allen



Demographics: online v. mail

Age
– Online: concentrated 35-64
– Mail: over 65

Younger
– 13% online donors under 35
– 14% over 65
– Household income

• More HH over $100k

Gender
– Gender ratios similar online and off
– Men give more than women
– Online women give more than offline men



Online revenue and donors as % of 
totals (most successful)

Revenue: 17.5%

Donors: 15%



Online donors v. offline

Give with same frequency

Give bigger gifts

Provide higher revenue/donor (even controlling for 
loyalty)



Offline, online, both

Offline v. online average gifts
– $79 v $154
– $79 v. $148
– $52 v. $74

Offline v. online multi-channel donors
– $212 v. $302
– $192 v. $258
– $115 v. $157



Typical multi-channel giving

% mail-acquired donors giving online: 6-7%

% online-acquired donors giving by mail or phone: 15-
25%



Retention, conversion

Mail donors give more if they have e-mail address on file
– 24% of mail donors under 25 had e-mail on file

Longer donor giving by mail, less likely she will also give online 
– Very few mail donors renew online (<6%)

Longer a donor on file, more revenue/year, both channels

Multi-year retention rates similar



Six basic ways to integrate

1. Import your online data into offline donor database

2. Review giving levels online and off to determine gift strings

3. Ask mail donors for e-mail and test appending e-mails to their 
records

4. Send e-mails to get renewal gifts before you start mailing or 
phoning

5. E-mail mail donors for emergencies

6. Send mail appeals to online donors, advocates, subscribers



Questions about the content of today’s Webinar or the Exec Program? 
Email us: execgroup@convio.com 

In the follow up to this Webinar, you will receive a link to download a 
recorded version of this event for your review, or to share with others in 
your organization.  

We’ll see you again on October 21st at the last in our series of Exec Group 
Webinars: “Successful Online Strategies in Action - Nonprofit 
Executives Discuss their Online Success 

Your email invitation is coming soon!

Thank You

mailto:execgroup@convio.com
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