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Does your Website ...

It can.



¥

Who speaks for you 24 hours a day? &



86% of major donors check your website
before making a new gift to a charity

-#

- " 65% of donors who use the Internet check

your website “every time” they give.

< I

Trust: 80% of people who contact Congress rely on
nonprofit information as “trustworthy” compared to only
39% who find information from Congress trustworthy.

e g

Number one deciding factor for making a donation: Mission



Re-Branding

Clearly define Website
audiences and their goals

Project objectives

In early 2008, CDF started out with a well thought out set of objectives to
improve their Web user experience:

Usability Design

Support fundraising and
advocacy missions

Traffic

Drive increased new,
qualified traffic through
search engine optimization

Better identify what CDF is
and its leadership in the
field

Enhance the aesthetics of
the site; improve usability
and accessibility
throughout

Better evaluate visits and
track user flows into the
site, from CMS to CRM,
with goals

Highlight the 35 year
history and the impact CDF
has had and can have in
the future

Provide a consistent look
and feel across web
properties

Start usability at the
search engine experience

Establish and integrate
new org. style standards

Integrate site with content
management system
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Where we started from

HOME | COF ACTION COUNCIL

Unable to view the message below? View an online version of this email.

ABOUT Us

Monthly Newsletter

www.childrensdefense.org

Every 4

In This Edition of CDF's Monthly eNewsletter:

> Supreme Court's Decision Strikes Down Handgun Ban Critical to Protecting Children
> New Quiz! The High Cost of Health Care: How Much Do You Know?

> Step Up and Be Part of CDF's Cradle to Prison Pipeline® Campaign

> Victory! Vital Children's Health Coverage Protected Thanks to You.

> Mew Book Out This Fall from President Marian Wright Edelman

> College Students Gather to Strengthen Child Advocacy Skills

> Multi-Faith Resource for Child Advocacy Now Available

> Thank You Virginia School Counselors Association

> KIDS COUNT Data Book Released: Data on Well-Being of America's Children
> COF Launches Speakers Bureau

> COF Takes "A Broader, Bolder Approach for Education”

By making a secure anline gift to the
Children's Defense Fund, you can he
us give everny child a Healthy Start, a
Head Start, a Fair Start, a Safe Start,
and a Moral Start in life.

INATE NOW

Supreme Court's Decision Strikes Down Handgun Ban Critical to Protecting Children &
Teens

GET THE LATEST:
E Sign Up for CDF's ) CDF is disappointed with the U.S. Supreme Court's recent decision to strike down Washington, D.C.'s [ pesege

decades-old handgun ban (District of Columbia v. Heller). Laws such as the D.C. ban not only provide
reasonable restrictions, but also are critical to protecting children and teens who are extremely

!;itre S,:N,eﬂ “fm P vulnerable to gun viclence, as highlighted by CDF's recently released report, Protect Children, Not
| Dane Guns, which tracks the first increase in the number of gun deaths among children and teens

since 1994,

In addition to learning more about the latest stats in CDF's report, including how many children and

teens died in your state from firearms, you can also learn more about how you can step up and take
action to protect children and teens from gun violence.

The High Cost of Health Care: How Much Do You Know?

| Question & | You know how fast gas prices are rising. And the rising cost of food is evident every time you
PP S S A
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Steps In the Strategic Redesign

« Discovery

* Information Architecture (I1A)

« Search Engine Optimization (SEO)
* Design

» Usability analysis

« Implementation planning

 Build

« CMS integration, testing, launch

* Analytics preparation
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Discovery & Evaluation

CDF needed to know much more about its
audiences and how to leverage a wealth of
material

* Review existing data
« Web audience user survey

* Internal staff survey & stakeholder
iInterviews

« Comprehensive content and language
audit and examination of plans

» Branding audit and objectives
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Key User Needs

* Engaged constituency (long-time supporters: 83% female, 67% 40+
years old, 64% white)

Needed diversification

» Poor search presence; many visits from Emails, newsletters, article
links, word of mouth

« But email didn’t support reasons to visit; Ensure consistency with
announcements sent

* |ndividual focus: What can | do?

« Evoke values: credible, engaging, relevant, reliable, inspiring,
informative, compelling

* Focus on successes, impact (What doing NOW, history important but
our work and successes need to shine)

* We are the experts, users expect and depend on the site being up-to-
date

* Better interrelation of initiatives, issues, and calls to action; cross-
referencing
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Re-branding

» Collaboration with PR agency
* Logo, colors, styles makeover

Photography

* Messaging and slogan

Children’s Defense Fund

The voice for all the children of America.
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SEO Integration

« SEO recommendations integrated through entire
process to ensure “search engine friendly” site and
high rank for top program issues

* Elements of optimization:
* |A naming of navigation links and URLs for CMS
« Page names and URL conventions for secure forms

« SEO technical requirements for each type of content/wrapper
(title tags, meta tags)

« Optimizing our actual files (titles, keywords, file names, etc.)
* Page code optimization for search engines
* Redirection strategy for old pages to new pages
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The new user experience

» Usable, user-centric design

« Better identification of what CDF does and what the
user can do to help us fulfill our mission

« Better content differentiation and user cuing
* Unique feel to set CDF apart
* Integrating CMS and CRM experiences

» Leveraging the CMS for search engine visibility and
Increased engagement
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CDF is the foremost mational
proponent of policies and
programs that provide children
with the resoarces they need to
succeed.

W chamgion policies that will
it children aut of poverty;
protect them from abuse and
neglect; urd erure their acoess
o health care, quality
exducarion, mnd o moral and
spiriounl foundasion.

Chiss Warch vait helps shine a |
The Viugges 30 many it
encountar whan

and mental haath

GET INVOLVED .
= Creating Ch
- Give a Voice to Child
[} Find Bvents: Debate
| p— N v o

4 ot Email Updates
e year smad asdei 1o get

surn all hildrs
ears they nesd,

COF President Maria
"Santa Clara County
Alternative to Wareh

E\"Ery_? kours At the Children's Defere Fur
il Summit in Sacramesno, Caik
T people from Missouri and Ca

Raad mmore et of the pipeline with the help |
of omve of them... Read mare.

CDF News

0E/eR/ 0%

Tuiticn-frae liveracy, snsiche
Wik

The journal Record
asiTEIDe

Covernor’s Budget Ax Poised

Progeams
Sacrament fee

efense Fund Stan
of Judge 5ania 5

arrowing for CHIP Ex
Dallss Marning News

Gilen Allen Moen & Natkonal 5§
Health-Care Refoms
The Richmend Times-Dispan

Read More News

Maw COF Helps Americals Children | Chitd Advocacy Center | Helg Chikine y
Saemap | Contact Us | Terms of Use | Pricacy

Giconvie
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Fesme | £ Eszannl | Shemap | Donate  Saaren COF

CDF 15 the foremosi mational
proponent of policies and
programs that provide children
with the resources they need 0
succeed.

We champion policies that will
lift children out of poverty;
pratect them from abuse and
neglect; and ensure their access
to health care, quality
education, and a moral and
spiritual foundation,

GET INVOLVED

Donate Now
[ Find Events
Taks Actlon

£ Get Email Updates
Enter your emall addreis £o Gt
updates from COF

Email Address

St AR

PUNITY

Child Watch visit helps shine a light an
the sruggles 1o Many paents Vi
encounier when trying o secure heakh |
and mental health care far their children

Creating Change

Give a Voice to Children in the Health Care
Debate

The recent expansion of the Children"s Health
1|I Insurance Program {CHIF} was a sirong step
forward. But even with that expansion, 5-6
milliagm children will still be wninsured and
millions more underinsured. Now 5 our
chance for real reform. Togethes, we Can make
sure & chibdren gei the health fdverage and
care they need.

CDF President Marian Wright Edelman’s
"Santa Clara County Probation Program's
Alternative to Warehousing Youths"

Heep the momeéentum going! Tell
Cengress 19 shew thele suppan Tor
children's healify reform with an op-ed

COF prenides. an overview of what the
Oibarna Admiristration's budget
peopases. for children

Deadline spproaching Tof joikua &
Debarah Generation! join rising religicus
|eaden far a sinigue apparunty

Praminert Hallywood women spend day
in Washington, DC peemoting health care

for ol children.

loin COF at e 15t Arnusl Samsel
De'Wite Proctor mst 3t Child
Agvesacy Miniviy, July 20=34

PRIORITIES FOR
AMERICA'S CHILDREN

" Prioritbes for elected officials o ensure
the future of every child

Tell Us What You Think!

We recently redaigned our welbsin

About CDF

Learn more abowt COF, our history and owr

&g CONVIO®

MOVE PEOPLE™



©2009 Convio, Inc.

| Page 14
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How COF Helps Amesica's Children

Children’s Health
Heath Covernge for Al Children
Campaign
Racial & Emnic Dupartos
Ending Child Poverty
Chited Wallare
Esly Childhaod Education & Child Cans
Elsmentary & High School Educabion
Yisuih Devalopenant & Laadership Training
Juvaride Jushon
CDF Fressdom Schools® Progrem
Cradia 1o Prison Pipsline® Campaign

Specal Projocts for Childen in Need

GET INVOLVED
Donate Now

£ Find Evants
Taks Action

) Get Email Updatea

Dnper your emall g daess to gat
updates from COF

Find CODF in your .

PRIORITIES FOR

AM ERICAS CHILDREN

L

Thene are 9 milkon uninsured
children in Amerkca - that's one in
nane. Bvery 39 seconds, & child s
barn uniniwred. More than 2,200
children are born uninsured every
diry, Health care coits for worlking
families continue 10 rise, making it
difficult 1o afford insurance or
access fimely care. The failing state
of aur nation's heahh care Sysiem
affecns every persoa in the Lnked Stares, insured and uninsured alike. If we
are to end the problem of childnen growing up without health coverage and
ensure affondable coverage, real health refarm is necedsary

Giving a Voice to Children in the Health Care Debate

The recent expanilon of the Children's Health Insufanie

| Program (CHIF) was & strong step fonwand. But even with that

’ | expansion, 5-6 million children will s5ill be uninsured and
millions more underinsured. Now is our chance for real

ref mrm

As COF continues i3 Health Coverage for AN Children

campalgn, we are running a series of adi over the next few
maonths urging Congress to enswre a voice for children in the health care
reform debate and that aif children and pregrant woemen have acoess o
affardable, comprehensive health coverage. View the ads and leam more
Aot the campaign.

MNational Civil Rights Groups Join Forces on Children's
Health Coverage

Leading chvil rights groups, Including the Asian Amenican justice Cenger
(AAJCY, the Children’s Defense Fund {CDF), the National Association for the
Agvancement of Colored People (NAACFE), the National Congress of American
Irsdisns (NCAT), and the Nasonal Councll of La Rara (NCLR), have panmsred 1o
urge Congress to to realipe America’s promise of covering all children,
ersuring that the millions of uninsured and underinsured children are not
fargotten during the kealth care reform debate. Learn more abauwt this
partnership

Legislative Update: Expansion of CHIP

About Children’s
Health

Thede are 9 million unénsured

\dren in America - that's ane in
nime. If we are to end the problem
af ch n growing up without

health coverdge and endre

abie coverage, real health

1 NECeLsary
5"-“!! fEare
Related Campaigns

+ Health Coverage for AN
Childran Campaign

CDW's Haalth Coverage for AY O

Hoalth Coverage for All Children
Send an emall bo Congress telling them

Take Action Newl

Stories

Nedbalek
Family

afver the Nedbabel
children lost thelr
health insurance,
b Tarsily
struggiled o put
food on the table.
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W Health Coverage for All
o s e Children Campaign

an

on
[ S —.

oo
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Children's Hoalth

Haalth Coverage for All Children
Campalgn

Ergorsing Onganaatons

The All Maalttsy Children Act
Medicad & SCHIP

Uninsured Chiksren

Racial & S Daparzas
Ending Child Povarty
Chind Waitare
Earty Cheghrood EQucation & Thid Cans
Elomoantary & High Schodl Educabion
Youth Deviloprnant & Loadarship Training
Juvende Justice
COF Fraadom Schoolsl Program
i 10 Prison Pipaline® Campaign

Special Projects for Childen in Mead

GET INVOLVED
Donate Now

£ Find Evants
Take Action

£ Got Emall Updates
Enter your emall addieds to get
wpclates from COF

[l Address -

Find CDF in rwm

PRIORITIES FOR
AMERICA'S CHILDREN

* Priovities for elected officials o
ensure e future of every child

Campaign Page 2

Health Coverage for All
Children Campaign

There are 9 milon uninsured .
children in Amerkia - thal's one in t-"F‘
nine. Every 39 secondi, & child is .
barn wnlnsuréd, More than 2 200
children are born wninsured every
day. Health care costs for warking
families coniinue 10 rise, making it
difficult to aferd insurance or
acoess timely care. The failing stane
of aur nation's health care System
affects every persan in the Unined
States, intoned and uniniured alike
If we are 1o end the problem of children growing up without health coverage
and ensure affordabie conmrage, real health refarm is necessany

I Ehis campaign = to guaranies comprehensive healih coverage for aff
children and pregnant women - COF has cormvened hundreds of groups and
secured endorsements from aimost 1,300 crganizations representing more
than 60 miltion people throughout the United Sates. With this national
nepwark, COF has laid the groundwork o continue the wosk with in the
L11th Cangress to cover all children and pregaant women in America.

Real Children's Health Reform in 2009

Cuaramtes &very child and pregnant woman comprehensive health and
mental health coverage

Ary health €are refom lesgislation must include these principles for children

+ Coverage Must Be Affordable. Establish a national eligibilay floar of 300
percent of the federal poverty level Tar all children and pregnant women,
with an affordable buy-in based on a family's Iincome For those owver that
ncome leve

+ Benefite Muit Be Comprehendve. Cusrantes every child aceess 1o all
miedically necetiany services 1o maimize a child's health and
dewvelopment

* The System Must Be Simple and Seamless. To ensure children get
enralled and stay enrolled, simplidy the application and enrolimen
proceds to make it easy for all children 1o @&t covered and $lay Covered.
This must include eliminating known barriers to enrgliment and
nstituting autcmatic enmliment of eligible children

Downlead a fact sheet with these principles: Health Coverage for All Children

It Is Time to Take Action

¢ Dragidant Nharme fan s b acamlda of hasbib sauvasana far sl shibdan

[+]] .-:!r-n Sre [« Share. [igh| Prins

Stories
Nedbalek

Family

After the Nedbalek
kildren kase thair
health indurande.
e family
struggied 1o put
foendl on the tabie. Read mese

Related Initiatives
+ Chilligren’s Health

Action Alert
Health Coverage for AN Children

childinen

Take Action Morwl

2
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Ensure Health Care Reform Includes Hoalth Coverz

Mamentum amund health cars ol i bulksn
WD B LnprBcacantng i

gt
COPRRCT yOur MDA Of CONGRaSS XAy 10 8 T know that affordatie
OGN COVENagD 10 SYEryere—ospecially chidren— importan 10 you.

1. Fill out the form on the lef.
A1~ Tieids ane roquired (e sure 1D seled your Tite” belons

tinuing).

2. Want to maks & Bigger impact? Personaiize your
Fael frew 13 personalter: the subjoct Bno and acd addBonal commants of §
MamBars cf Congress in S form o M nght

3. Click “Send Your Message.”
AfDr COMpMTnG Bnd SUBMIEING e form balow, we Wil sunamatically sanc
based on your £ip code

Contact Message
= Finguird feita » Subjuct
wealth covar
» Tmer
- Dear [Ducision M
« First Nama:
B Hame » Pioase personad
President Bara
o Last Name: haalth coverag
unfnished bus
CHIP - is dore,
 Your Email Ehat no child is
xpansion, 58
i and millions me
* A care costs, fam
haalth cane for
support afiorda
Aulrune 3 and ensure tha:
haalth coverag
="
" 1 urpa you bo s
indudes the fo!
= Stati | Prowinga i
Choose a State K| - A national elg
povarty loval a
# ZIP { Poatal Code: families abave
A comprahan:
receive all mad
Sincensty.

i Remomsor me. Whats

Action Page

Home | En Espancl | Sinean | Donats Search cor

Ensura Health Care Reform Includes Health Coverage for All Children

Momardum around haalth cam relorm S bulding and e red few Weaks Droviss our naton
WIEN BN UNBBCECnneg SpROITLRTY 10 make CNUCE! changes 10 ol beoknn haalth Cans Sy
Congress s drafting Faalth cam rlorm iegelation fight now-—tiar's why i 8 crucial for you 1o
cortac your Members of Conghess. ioday bo kil thirm know That affordabls, compahshsie
Fesalth coverags for everyone—aspecially children—is imponant 19 you

1. Fill out the form on the left. -l‘-'}
All * Tiolds ane roguined (be Sure 10 Select your “Tite™ bafore continuing)

2 'Want to mako 3 bigger Impact? Personalice your message.
Foel froa fo personaliza tha subjoct ling and add addEonal commants of your pensnnal S50y in e maEssago b your
Mambsss: of Congness in the fam an Bhi fight

A Chick “Sand Your Mossage.”
Afef complating and submitting Bhe form Beiow, wa will automasically send your message B your Members of Congness
DarSed] O YOUP B GO0

Send MEssage
Contact Message
 Fauined fie # Subject
Wealth coverage for ALL children in 3005 - make Pri
@ Tibo
| Dwear [Dacision Maker]

s First Name:
& Ploass pemonales your missagse

Prasiden] Barsck Obama ran oh & Compiagn promise of &

& Last Mamo: hialth coverags for all children in America. Now thad the
unfinished busaness of e |&st Congress - Be axpanson of
CHIP - {5 don, childnsn deserys fasd haglth cafs Ml ao

& Wour Emait thai no child is without coverage. Even with the CHIP
expansion, 5-6 million chidnen will slill have no coversge
and milions mom will be underinsuned. VWith rsing haalth

@ ALYESE 1

care cosls, (armiles are stnuggling - aspacially now - o et
hoalth cans for thair children. | am wiling o ungps you 1o

Maw COF Malps Amanica's Chidran | Chad Advocacy Centes | Help Chiden & Suapert COF | Gat ivabved | Chis Rssearch & Puzecations | Miws & Mada | Wha is GOF?
Stema | Contact Us | Torms of Usa | Privacy

©2009 Convio, Inc. | Page 16

&g C

onviore

MOVE PEOPLE™



= IS Expertise

What Does COF Do

COF Board of Dinsctoes
COF Loodorship & Staf
Anrusl & Financisl Repors
GO Mty

COF Haley Farm

Children’s Defense Fund

COF Jo & intaimahins & Falowshed

COF Office Locations & Contact.

GET INVOLVED

relpvant Laws, overseeing

protecting its nonproft:  WeTH0: 18 CIOF

CDF Leadership & Staff

Donate Now Sné Teicraming soh Related Campaigns
£ Fing Events Pior o joining e Crtg | AL Do COF D | Susan Cates * Hoalth Coverage for Al
years in the private prac
Taks Action  Tuha, laboma As & | (EiE By e General Counsel Childran Campaign

A Get Emall Updates
Enter your emall address o get
updates from COF

COF Laadership & Staf
Ms. Gares coardinales CDFs Health Coverags
for AN Children Campaign, overseeing all policy,
communication, feld and advoracy activities s
and serves s a key llalion between COF and P
elected officials, other organizations and 3
members of the media

My, Gates holds a Jurls C©

hanars, in pelitical scien Al & Financial Foaports
4t Dan Kahl, Exi

Recent Material COF Hstory
“Viewpoinis: The Healt

Tomake! COF blaley Farm

COF Jobs & intormships & Followsho
She also oversees COF's advocacy efforts to

News COF Offios Localicns & Conmtact curb child gun vialénde and to imphement
Irformation sensible gun laws natiorwide.

PE/ 11709
Children's Defense Fund §
Backefeller's Heshh Care

EI- She is responsibie for eniuring the organization's eompliance with all
*03/23/0%
D o Chidewnlining G l I v D]- E relevant laws, overseeing the ooganization's day-to-day legal needs,

protecting ks nomprofit status and its intellectual property, and identifying
" Do Abesdantaty KO by Donate Now and recommending solutions for potential legal Isswes,

Fapa

. " Find Evanis Prior o joining the Children's Defense Fund, Ms, Cates was engaged for 18 s =
S25Y, e S 2t 0% s 1 930 CDF 's Susan Gates on Health
Supreme Coun's Deciason years in the private practice of law at the Hail, Estill law firm headguartered Coverage for All Children
i Taks Action in Tulsa, Cklahoma. As a sharehoider and senior litigation partner, she was
£k responsible for planning, organirxing, staffng and conduting Complex
“i Gat Ermadl lw ad W
federal and state litigation maters and tried numengus matters in bath e Videod

Enter yoor small addees to gel Pederal and SCate COUrts (hroughourt the United Swaes
updates from COF

M. Gates hodds a Juris Doctorate degree, with hanors, from the Unheersity of Tulsa, and a bachedor's degeee, with
ral irisnre aad arannmicd feem Odlakama Srare [akssrire. A aatheas af Tula Dklakama Lhe i

-dfirfo@childrensdefense.org

Hiee CDF Help America’s Children | Child ¥ | & Suppo | Gt rvvesberd | & | Hews & Miecia | Wha b COFF
Setemap | Contact Us | Terms of Use | Privacy

W convior
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2 Email

Foward to a Friend | Don

Dﬁ’:aulb wrﬂ‘ﬁ
-+ 2 Children’s Defense Fund
A Leading our nation since 1973 to ensure a level playing field for all children

Children's Defense Fand

Dear Omni,

You've already heard the good news that President Obama
recently signed legislation expanding the Children's Health ‘ ‘ .

Insurance Pregram (CHIP). This will provide health coverage for Chlldren
an additional four millien children, taking care of unfinished

business from the last Congress. Even with this expansion, 5-6 must have health coverage
million children will still have no health coverage and

millions more will remain underinsured.

That's why we need real health care reform that ensures all
children have access to affordable, comprehensive coverage
and a simplified system to get children enrolled and keep them
enrolled. This year we have an unprecedented opportunity
to reform the health care system for all children, and we
need your help to make it happen.

For children like three-year-old Katie, health coverage means
the difference between suffering and thriving. Katie has severe
health problems that require the attention of numerous
specialists. Unfortunately, Katie's father earns too much for his
daughter to qualify for CHIP but too little to afford health
coverage for his family. Mone of Katie's therapies, tests or
appeintments are covered, and many of the services that are
covered have limitations. Katie's father has been forced to ask
for a pay cut so Katie will gualify for coverage.

For millions of families in America, the current health care system is broken. Like Katie's parents, they just
want the opportunify to be able to access the health coverage their children deserve and need. President Obama
ran on a campaign promise to provide health coverage for every child in America and with your donation we
can help him make that promise a reality in 2009.
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Lo 1w | T Foguret§ Stmems | Cinate

Donation

Children’s Defense Fund

[ LT

‘Your donation tn COF allows us 10 continue cur wikal programs and mssarch wo
Detesct tham from sbuse and negiect, UM Soosss in health cam bad qualtly |

Vot il will be gt i w'k imemacliatisly on behall of o Amarica’s chidren.

Design your gift baicw

s Children’s Defense Fund

D000
=T
34,00
CEnier w0 amout

“Gin type et )
Ssutaiing g
Saloet § Of Durstien

Total Git { Calouimie )
Billing Information o Lo e
THa ]
“First Nama: 1 Your donation io COF allows us to continue o vilal programs and research work 1o It chiidran oul ol paverty,
Micetiy Name: probact tham from abuse and naglact, ansuna access to haalth care and qualty education
“Last Mame: 1
St ] Your gift will be pul to work immediabely on bahall of all Amanca’s children
:‘” Design your gift balow
“SuProvinoe 0] "Soloc! Gift Amount —S10.000.00
"I Poatal Cote _ 81,000,006
Courey s gl 500,00
-  Yos, | would ke 0 recehve omad : $250.00
updates from COF 550 00
“Daytime Fhoss ~336.00

Planss provide ‘employer information 1o ke advant of matchi it pre - =5
= - e _Eniar an amouant

Emloyur Name:
cor Gt typa Oire-tirme gl
. ] @ sustaining gift
20 Cose Solect a Gift Duration [
Phore Numbser P o e,
To Make a Gift In Honor Or In Memary O Total Gifty Caleiate |
Yo, Pis is an horer o mamonal e ——
i Billing Information .
Payment Infarmatian Titla | ..g.q
Creit Card Type: E—=mE & - -
- - - - “First Nama
“Gredit Cand Number
"WV Mo What s Fis? Middia Mama
“Expiration Dete: o8 1 2008 ._|';
[Canent | Mt | “Last Name
Sufix | Y|
“Stread 1

10w COF viaga o | G voive o & Mada | Vb i COF7
St | ot s | Terren 0f L | Prvncy.
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Early results

« Site visits from 2008 — 2009 (March 1-April 20) increased 12%
 Email conversion rate increased 350%

« Google organic search visits increased 23%; Google listing now
includes CDF program links

* Average time on site up 15%; bounce rate improved 1.37%

* Facebook page view have doubled since 2008; 26% increase in fans
per day; 440% increase in visits from Facebook to site from 2008 to
2009

« A wide range of keyword phrases (e.g. “ending child poverty” and “child
advocacy”) increased in rank from low or nonexistent to top 5 on Google
in most cases

Improved internal site traffic and better staff understanding of content
organization and integration, resulting in less time to maintain the site,
often due to dynamically driven and related content automation.

©2009 Convio, Inc. | Page 20 \yconVK)’

MOVE PEOPLE™




Early results

Web mages Maps ||

Google

Web

« Leveraging
for search ¢
visibility an
engageme

hildren’ n
wiwws. ChildrensDele

Children's Defense
Children’s Defense Fun|
35 years to help America
werer Childrensdefense. ¢

v The import
Google list
“sitelinks”

Mlgra rasulis from

Web Imgges Migs Newy Video Gmed moe v

Google =]

o

Children’s Defense Fund (CDF| Haalth Care Cowverage for Al ol ..

Chiddewn's Defensa Fund (CDF) is & non-profit child advecacy segasazation (hat has sorked fof
2 yeurs 10 balp Arnca’s cheddion. CDF advocaias haalth care ...

waw' Childramgdalanse oy - 29K - Cached - Sumle pages

California Department of Forestny snd Fire Protachon
Includes mbrmnnﬂmhum: ha :Iluifoﬂln and IBI0UICE FRERIgETSEnl pogiamd.
weve T Cl ginel - 31k - ] - Simiar pEgEs

The Collider Detector at Fermilab

Tee Collider Detecton st Fo 5 Tewmtion progon accelarstod

wawss g Tl gond - 15K - Caphed - Sivalid page
CDF Pa:
Common Data Format (COF) page ... Pleaie seed an omail 1o cifssggeniBhisneen

gafe A gow for aey COF eelabed questizng Mh technicsl and pobey .,
ol gute rags ges’ - 14K - Caghed - Simnils pags

Cumulative distribution function - Wikipadia, the fres encyclopadia
Iy peotaliy thaory b S1alienics, Tha cumulative dissibstien fusctien (COF), alio probabény
dalrbuton funclion of jusl SEinbdan NRCDA, .,
g el ipedhe olgwkiCumultive_dieinbution_leshion - 42k - (g

Cooperative Dﬂllﬂgmrﬂandlﬂm
Thl" p w500 [e) 3 cluu:nbhlrnly of funds that

Pl - SUMLAT DROE]

v CDF search

dmmﬂ1mmmmm oA
ngmw A - Cpshad -

Home - Corporate Design Foundation

Jan 15, 2007 .., Corporate Design Foundation o & nonpolt educsos snd mesarch
cegifutaiion whide mesdion (s 1o improv the qualily of ke and the ..

werer ol o - 15k - Cached - Jimilie pagey

COF Cakformia FireFighters
Practice Nama. Spetally. Chy, Slm Phnna
vowwe Sl eaighers. egf - 4i - Cached - Jimilst piges
Channel Definition Format SLEII'H'ESI on ST0309

T Chanmal Defindtien Fotmat is an open apecScalion thal peemile 3 wab gublivhes 1o ofer
fregatnily updated collections of minmiatan, of channely, ..
re—— r;'TD.IT OTE- cﬂlwllmﬂ el - 28K -

by 5 ARy -

Comprehensive Develo, Framework
Tre Comprehaensive Davelopmont Framaeork (C0F) -
gt davelopentend and poiry reduction, inchuding the preovsion of .

i 5 581 ol p ghes [a

wiwies worldbank orp'edl - 83k - Cached - Similet pagey

Searches related 1o edf

o pomparation el infpction il chile chuch development fund
contrnlind densitg fill ded usty eelliac disease foundation

Cnuuuuuuuuus[ch
12345628210 Mzt

Sighm

Customized for Washinglon mecro area, US. bige delaily
Resute 1. 10 of about §010,000 for el [B.95 seconds)

Sponsored Links
Citibi réiouncad Sir fing pih’l

Schocls, scholarihipe, advice, mong
Edkui FiraLink Poletalink tom

©2009 Convio, Inc. | Page 21

&g CONVIO®

MOVE PEOPLE™




« Keyword phrases:

v Ending child poverty
(old site rank = #9)

v" End child poverty
v" Child poverty

Wb mages Mags by Wes Gmal mem e

Google m===

Wb Dot yeles

] e

WLkl
Wi i LA 1Ty iwdp the L Wostd Food Progearm ieee tangry chiblliews woridwsds

Children i) Peerty

e B bl sarapes oy Per Widn indrsds Arw Cloang Hungry Car Chisrty Prossdas T asd L Lowsd

e BtFimgnon e Dgnmmes misaciee Cumoulem Seigs you undere ssd

A Fign G0 Ered Child Poyerty

Frr srvpprem srdpreibad o redad ovg chilll poemity, Prars sy b ardererg bad rames g o B g
lasl e b 1R e Das gored il o fodhed 4 &0 .

sini pwsh i Ll dprir rfes af e DDA A T TR e

Dsrde ledii

Exed Child Foverty

Tew Carmpasge te Dol Child Poverty iocaliey on [be Doseseend (o mske @ feberrraresd] ofs# o
wnguan Botan i & marm mqual seciy by backh —
wors peduhilfpuye ity g Rl 1 g bad - L@ e

Ending Child Poysrty
Car anns o b e chilel pavary We e seesi o bph qusity sdacmion o s child
ialbe e S lersday ncorres b elelp nely bl gab
s Il chtess . ragpbos fony arvenst el s sllacg: Il pamserigs - 54
sitmd = Savdin ade

ron TR LM

Fiw I arvma mrmmnh.u s g PITRL

e X0 m_brhmmlrtﬂmmﬁhm. ios The grevmrrrresi &
wesvivarriaet 1 sma child peserny A relecned o nengs

wep (igape gl e L |-.-
By [ i~ Cingd By 1 - Litrgehidemo iy
Chitd gy | boseph Eownree Fourcan on
Loteal Eosdivey ubdid m-uhrﬂﬂn-r-rnb:—uum! s i P38, Tty Bias
& ervrstied 50 chilldl pwwary iy T00
e pf ey b il paewmity - 2 Cagted o Lorlegeg
T g i 7.0 i B
1y Fotes™ Faliee PEl - Tarial Soecs - 17D pages

Eusliy, Meimgh Nhuew maih @lle fid e o Ve alialigy b erailel stiw el pervnity
sErsttarg iht Dler ofien deell with oady = i beswi of

Bk w s o sk b Proles TR bR
e LI 14 - Ending ehild poarty seen Do’ Dusesdd

Fiw Mot POF Didiols Acrob - Yigsy i) HIML
o Cuipievowigd [abdupwnd |l @iyl Cholll ety 16 & Frow o misl 680180 ... Tha C a4l i sl
wniding chillll peary fos can e Thed sboat o
e b Drnanapp gon ikl @es kil pawety 1

Mraton 2070 - Bned Child Pawerty - Sen e Pledge

—Weinec enien C ovenardy Al Sregrim Luocuion Fusve puread loncen s o
A i, g Shieed Sig (o el of slild pavery by 200 .
s et oy - i - e - el page

£

Tha Carrapamgs 1 Pl Chibl Prirvaty sobados v 101 alllimis arsl otfsst o Tam wnassl
people jn basion rally bo end ol ey - S of Ot 2008 ...
et L ek ¢ e Dl W LY L AT v Samied

0 - S gigi

Yideo mﬂmm

Ll Claitil Prirwstity
FE R

Sanichas relaned 0 ending child poverty
cempagn sed o tig poverls el Ltakd paverls cxalian amel ohid porarly tmlby
i wrill it infm tp peal chid poans el el povariy nmvwesch oamug

‘.:tll.h||."-||||l.-'||--'\.|3|.f.'-'
13345ET020 Rani

gy Ltk
it Payerty
= B Bdlon Peopie L on Lesa

Than &2 & Doy Geion gral Haip

P

Lmiasts Fulew' pimg (ol Bl
Fland oo srrcesi e 1imiagean rassd
rrwter nbmrs b gl W aenh Rl

Curabe, Spask O, Shiss e Wand
Al Miw |6 Chissgen @ Lile Forpres
e Sl g

Jour neetl and Lap you care
e el it § Ca B pin
By o Y T ep—

o
Ensding Hursze

Vau Cen Fieip End Weosld bunga
htwr Thes Foghil Agurai Faggar Today

sy (hmad mrgirninate

whild pavarty
Chdlgins & fervaiers =eweid Fuip mre
Lamm bovw pou i nmew 8 e
UL e T —

E.'.H'ﬂ_'[‘.’ﬂ.mﬂ
ndd wivand Fand The Childram
s e |tem Chiblreny wrg

[ e e e
e} ey l'llI'l'l'I"I'l'IlTl'ﬂl
el s L0

Early resuits

L T L T LT prwpem— ep——

(W ety erad Lmhi

©2009 Convio, Inc. | Page 22

&dC

onvio’

MOVE PEOPLE™




« Keyword phrases:
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Organization Impact

= Greater awareness what the site can do for the
organization and their individual/departmental missions

= Inspired a significant increase in participation in the site —
see the value in keeping the website updated

= More integrated website is helping people to think in a
more integrated fashion internally (e.g. seeing options for
cross-promotion and acting less siloed)

= Established new content strategy (e.g. what content goes
where on the admin side and on the user side) frees us up
from spending time thinking how to best incorporate
content on our website and forces us to stay user-centric
and consistent.
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Summary

Before

CDF: We didn’t know who our user was, what they wanted and
where they were looking for what they wanted.

User: Didn’t know what CDF was doing or where they were
heading and what they could do to help.

After

CDF:. We know what our audience wants and where we can put
what they want where they can easily find it.

User: Knows what CDF does (and did), how they can help and
what CDF’s future is.
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Want to contact us after the presentation?

Jim Jacobs
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Contact Heidi Hess

Director of Online Communications
Children's Defense Fund
HHess@childrensdefense.org

Contact Jim Jacobs
Vice President of Interactive
OmniStudio

lim@omnistudio.com

Contact Mandy O’Neill

Director, Business Development
Convio, Inc
aoneill@convio.com

Q&A

rnEpr LORD =
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Children’s Defense Fund

Click here to read the
Children’s Defense Fund
Case Study
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About Convio

Leading provider of
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For Additional Information

Questions?

Email us at info@convio.com
or call 888.528.9501
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