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Objectives

As an outcome of this session, we will provide you
with an understanding of:

s What's involved in moving to Convio CMS
m Your investment in Convio CMS

s Answers to Frequently Asked Questions
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Agenda

Convio’'s CMS Deployment Approach
The Client Experience Moving to CMS
Client Investment in Convio CMS
Answers to Frequently Asked Questions

Wrap-up and Next Steps
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Convio’'s CMS Deployment Approach
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The Professional Approach

m Uses an industry standard methodology
m Includes four phases and twelve steps
m [he best web presences involve all twelve steps

m Skipping steps means tradeoffs of quality
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When Convio Works with Design Teams

s Goals

» Work together to produce visual and interactive
design that achieves client goals

» Develop designs that can be easily achieved using
the core product

» Produce architecture that maximizes ease-of-use for
administrators

» Meet time and budget constraints

s Strategy
» Design team takes on some aspects of deployment
» Works closely with our team throughout the design
and deployment process
» Represents Convio’s implementation steps in your
timelines
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Convio Support During Design Process

s Evaluate feasibility of initial information architecture and
iInteraction design

s Map wire frames to CMS structures

s Review PSDs to recommend the most effective structure
for HTML markup, CSS, JavaScript, and images

= Implement site design using production-ready assets

s Confer with design team regarding final tweaks of these
assets
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Typical CMS Implementation Process

Kick-Off = Review scope and timeline
= Training on CMS concepts
Technical m Develop technical specs based on design
- i » data structures
Specification > site map

» presentation elements

Configuration = Implement information architecture plan
s Optional custom development

Traini ng = Monthly workshops or customized onsite delivery
= 1:1 site walk-through post-configuration

Content Port = Optional, add-on service
= Often done by client team

Launch = Deploy site using your domain name
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The Experience Moving to CMS
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National Trust: Relationship Pathways

m Provide distinct offers to different audiences

HISTORIC b
PRESERVATION'

]

Support
Our Work
All Year Long

Become a Preservation Partner
and have your monthly
donation go farther.

Monthly giving is
convenient, secure and
maore of your gift goes
right to our programs.

PRESERVATION MAGAZINE

W InThis lssue

s Revival on Eldridge Street
A landmark Mew York

® synagogue comes back
strong.

“ End of the Line?
The storied East Broad Top may soon be
derailed

Online Extra: Bob's Big Boy To Rebuild
legally Demolished Googie Diner

——

( Hi, Peter | Mo

TES Surron ws

LATEST NEWSs £

¥ Making Choices at Class House

" Motes from Mew Orleans: Riverfront

Eedevelopment

" Motes from Mew Orleans: Financing in

Cuestion

" A Highway, a Train and a Shul

Diversity Scholarships
Funding iz availahle for
students and community
b 1eaders forthe National
Freservation Conference.

HOW YOU CAN HELP

Jain the Trust

Eenew Your Membership
Make a Donation
“olunteer

Take Action

MEMBERSHIPS

Forurm
Main Street
Statewide & Local Partners

Individual

Conditionalized Homepage
Promotional Areas, Based
on Relationship

Leverages Large Matrix of
Scenarios and User Types

Builds upon their successful
direct mail program

www.preservationnation.org
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National Building Museum

NATIONAL BUILDING MUSEUM

NBM News (learn more) Exhibition.

T .
For the Greener Good: World Leader's on St caves

Sustainability | September 15, 2008

Learn More

Green Community: News Release
August 1, 2008

Learn More

Calendar (learn more;

How Tall to Build?

Learn More

LXMDItOn FIghignis jearmn more)

Investigating Where We Live: A New Angle on
Northeast

Washington: Symbol and City

Learn More

— =&, Personalized Homepage

Dynamic News and Events

Rich Media Content

Program.
September 24

DC Builds: How Tall to
Build?

Learn mare

el www.nbm.org

Annual Fund.
Support the Museum

Museum Shop.

Find that perfect something...

Free admission | Hours: Mon - Sat 10 am - § pm, Sun 11 am - 5 pm

NATIONAL BUILDING MUSEUM | 401 F Street W Washington, DC 20001 | 202.272.2448 | Red Line Metro, Judiciary Square
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UNICEF USA: Acquisition

m UNICEF USA uses premium content to increase acquisition

unicef @

united states fund

rRead more about thiz Stor

ACTIVITIE

ADYOCATE

Tap Project Goes National

EDUCATE

WELCOME, PETER

Az a U.s. Fund for UMICEF
wolunteer, you are part of a
vast netwaork of people
across the United States
waorking to make the waorld a
better place for children.

Use any of the Featured
Resources at right to get
started on your volunteer
initiatives today. Mew
materials are added
regularly, so check back
frequently to stay up-to-
date!

FUNDRAISE

CAMPUS INITIATIYE

unicef @

Cawpu-
nitiativ

writing to your alected
officials is ane of the mast
important tools of advocacy,
allowing you to voice vour
support far UNICEF's
extracrdinary work at the
highest levels of

Educating a cormunity
about the obstacles that
children face every day is a
cornerstone of gathering
suppart for UNICEF,

With aur hepful
tools, registered
valunteers can

and raize funds online,
securely, in three easy
steps,

create personal webpages

The UNICEF Campus
Initiative iz a way for college
students to actively support
LINICEF,

DONATE FIELDNOTES BLOG W
[ ————————————

FEATURED RESOURCES
» What's New

Check to see the newast
rezources in the Voluntesr Center,

» Activity Toolkits
Get help executing your
awsreness-building and fundraizing
activities,

Speaker Resources
We encourage you to seek out
speaking opportunities to share
information about UNICEF's work,

Events Calendar

Find out what events are being
planned across the country at any
given tirme, Post inforrmation about
your euents and ackivities, as wall,

» Tap Project Action
Center

Thanks ta all our wolunteers wha
participatad in the 2008 Tap
Projact

Trick-or-Treat for
UNICEF Action Center

Prepare now for the 2008 Trick-or-
Treat for UNICEF campaign.

All Volunteer
Downloads

Find dawnloadable rezources for
any of your volunteer needs,

IN THE NEWS

with Disabilities in Yietnam

UNICEF Launches Initiative to
Provide Assistance to Children

Campaign on Track to Protect
63 Million Children against
Measles in Pakistan

>All Mews

Counselling Sessions Help
Children Cope with Their Fears
after Recent Violence in Gaza

i ™
Initiative clubs I

> And more!
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UNICEF USA adds value in
exchange for registration.

People are encouraged to
register by offering special
resources and guides for
volunteers.

volunteers.unicefusa.org
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UN Foundation: Constituent Empowerment

m [he People Speak leverages new media and
social networking to reach a younger audience

The People Spea K%q

Speak Up. Change the World.

HOME TAKE ACTION

e Featured Activity

Global Debates

CONTESTS TOOLS MULTIMEDIA ABOUT US

The People Speak is a campaign to engage young people on the
global issues that will shape their future. We inspire young

people to be innovators and leaders in the world. Learn more.
———

Youth Summit st
the UM!

PSh Cantest

Report Locall
Contest

Climate Crews

BLOG: [ rss

8 A Life Or Death Matter

Posted by Guest Blogger | april 11, 2003

Guest Blogger: Tiffany Chatty, Solvista Secondary School, Durban, South
Africa

Awmong the many stories of deprivation told by ordinary South Africans during
three months of nation-wide poverty hearings last year, one event stil stands out.
In & village in Morthern Kwazulu -Matal, crocodiles had reportedly killed a handful of
women wha went to a river to collect water for their basic needs.

Buzz Cuts

= TPS Communities

m YoulTE)

Facebaok. TouTube

Tags: Human Rights sDGs Women Youth

8 Public Or Private?
Posted by Guest Blogger | pril 10, 2008

iGuest Blogger: Brano Kotoc, Evangelicke Gymnazium, Tisovec, Slovakia

ne percent, That is almost nothing. This one percent represents the amount of all

=% Send an E-Card

o | am ThePeapleSpeak on
delicious

[# &dd me to your network

water on earth which has to meet the needs of households and the needs of
industry and agricutture, Therefore, we have to cleverly consider how to treat
this little amount of water. Thus, the debate ower water privatization is becoming
awery important issue,

Read mare =»

Tags: Education Guest Bloggers

What Are Water Rights?
Posted by Guest Blogger | april 9, 2008
uest Blogger: Casey Blackburn, Princeton High School, Princeton, Texas

= TPS Photos
e flickr.com

It s2ems ke no one today really understands what water rights are. Ina way it's
ne of those things that is kind of left in the dark, yet water is something vital to
Uz all, The subject is actually quite simple; it's who gets to use a source of water,

Readmare =»

Tags: Education Guest Bloggers

Read mare blog posts »»

An:initiative: of
UNITED NATIONS
e FOUNDATION

* JOIN TPS NOW
o P8

SPREAD THE WORD

got media skills?

-

T
N (] (e
Rebecca Powers Reporting Live 02:02

See all videos
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Blogs and Comments...
Lots and lots of them

Social Networking:
Facebook
Join Us Over There

Social Media: YouTube &
Flickr
Share Your Media

www.thepeoplespeak.org
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Your Investment in Convio CMS
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Your Investment in Convio CMS

License Fees

Today, Scales Based On:
» Number of Sites
» Volume of Storage
» Volume of Data Transfer
» Number of Users

Deployment Services
» Discovery
» Solution Design
» Deployment
» Training
» Content Migration
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Frequently Asked Questions
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Frequently Asked Questions

s How long does it take?

s How much staff time do we need to budget?
s How does my content get moved?

s How much does it cost?
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Wrap-up and Next Steps

See us at the Convio Summit

m Ask Questions at Convio CMS Demonstrations

Tuesday, November 18, 1:00 — 1:25pm — Demo Lab
Wednesday, November 19, 12:15 — 12:40pm — Demo Lab

s Attend Sessions that Highlight Convio CMS

From National Parks to Legal Precedents: How Online
Databases Can Strengthen Constituent Engagement
Tuesday, November 18, 3:30 — 4:30pm

Growing Your Web Traffic — Now More Important Than Ever
Tuesday, November 18, 10:15 — 11:15am
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http://www.convio.com/summit2008

Wrap-up and Next Steps

s Contact your Account Manager for more
information on Convio CMS:

» License Pricing
» Deployment Services Proposal

» In Depth Demonstration
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