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New Perspectives for Online
Fundraising and Marketing

Beyond Web sites and donation forms
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m Your Online Opportunity — It's Bigger than
You Think

s Planning Strategically
» Active email acquisition
» Relationship Building
» Constituent Empowerment

s About Convio
s Next Steps to Learn More
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Your Online Opportunity

s Most nonprofits know the Internet is a huge
opportunity...
» Online donations grew 51% 06 over '05 to $6.9B
» Online donations forecasted growth ~ 40% per year
» Target audience increasingly online oriented

m You have a Web site; you're in the game

But, are you planning for the full opportunity and
Investing appropriately ?
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The Impact

m Online Results:

» > 40% increase in # of online gifts

» > 10% increase in average gift amount

m Lifetime Value Results:

» Nearly a 3X increase
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The Strategy: eCRM

o

Constituent

s eCRM is an overarching
online business strategy

Enabled by constituent-
facing platform
Relationship

|
Management s Proven strategy, adapted

, and successfully deployed

for the unique needs of
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Questions to Ask Yourself

1. Is the online channel part of our organization’s
overall planning, or is it an afterthought?

2. What are our online goals for the next 12
months; how do they tie to our overall goals?

3. How quickly could we update content, engage
our base, and drive activity if we were featured
on the Today Show?
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Email Capture Techniques

m [he overlooked step after generating Web site
traffic...nome page optimization

== = Capture techniques
Petitions

Pledges

eCards

Surveys

News letters
Downloads
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Leverage Your Growing Base

Viral campaigns vs. passive tell-a-friend link
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1) Promote campaign in 2) Call to action - forward

3) Landing page: call to action
pledge / petition / gift /
survey / eCard / etc

stand alone email to to a friend
current constituents
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Questions to Ask Yourself

1. How many different ways do we have to capture
email addresses?

2. Are we properly valuing email addresses and
pursuing them appropriately?

3. What content do we have that would be of
interest to our constituents?

4. Compared with the number of contact records
we have, how many email addresses do we
have?
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Targeting for Success

The American Society for the Prevention of Cruelty to

Thousands of shelter pets like these have found safe homes throughou
thanks to the compassion of people like you. Can you sponsor one of these still
waiti any of their friends this holiday? Flease make a sponsorship
to support their cagat the ASPCAwhile they wait far a farever home.

the street as a stray, this poodle mix
wears old. He had to have thiteen
pulled because they were rotten,

Thousands of shelter pets like these have found safe ho
thanks to the compassion of people like you. Can you spons:
waiti i amny of their friends this holiday? Flease make a sponsorship

either the only cat or with anather
iif FI' positive.
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Co vou have any dogs?
|"r’E5 -

Co vou have any cats?
|"r’es -

Results:

m Open rates 26%
higher

m Response rates 2x
higher
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Campaign Approach and Follow Up

© 2008 C
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Message 1 12/13/07

1,907 Delivered @ 0 $ @

338 Opens M Il.llllll.l |l.|

$1,811 Gifts P mimom
Message 2 12/20/07 ® o ®
1,878 Delivered M $;... $ q
315 Opens P n$n$n

onvio, Inc.

$1,951 Gifts
Message 3 12/29/07

1,838 Delivered
331 Opens
$2,900 Gifts

$6,912 Total -- almost 4X the initial amount
14 &g CONvIO®



Relationship Pathways

Cultivation Part 1 Cultivation Part 2, Pledge, Petition
Soft Ask

®
w

New Prospects

Thank You Stewardship Update Sustainer Appeal

New Donors

Invitation to Stewardship Update Special Need
i Cultivation Event
RR —
Mid-Level
Donors
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Questions to Ask Yourself

1.

Do we appropriately segment, or do we send
“everything to everyone”?

How are we building relationships before we ask
for the next level of engagement?

Are we always communicating with the idea of
creating value for the constituent, or are we
simply asking?
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The Traditional Marketing Model

m [raditionally, nonprofits marketed to constituents

m This approach continues to be a large part of a
nonprofit organization’s marketing mix

NPO
Direct Malil n

Telemarketing Constituent
Email
Direct response Radio/ TV

Advertising

' g convio
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The Shift: Constituent Empowerment

m Today, this model is enhanced with constituents
connecting to causes themselves and via friends

s The Web makes it easy for constituents to find you
and for you to benefit from loyal constituents

Search

Constituent

Friend

Online
Relatlonshlp Constituent
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Active Empowerment

s Enabling constituents to market for you is critical

s Nonprofit marketers are realizing success by:
» Empowering constituents with online tools
» Attracting empowerment-minded influencers

NPO
Personal pages n

Constituent Personal events Constituent

Widgets
| t
enablemen eCards / Tell-a-friend

Guidance / Techniques

2 g convio
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Constituent Empowerment: Personal Sites

Create an online toolkit to
allow constituents to create a
personalized fund and Web
page with a story, image, and
way to give online

Tributes, personal events,
personal pages, etc

All funds raised are trackable
to specific fundraiser; every
individual donor provides
email address, becomes an
online constituent

© 2008 Convio, Inc.

NEUROBIOLOGICAL Accept No Boundaries

undati QuickLinks

egister
Email Address

@ Brianna Aliza Kaiserman Fund
First Name

The Beginning

Login
ABOUT CNS The vwhole time | was pregnant with Brianna all my dactor's vists
were normal. | even knew that | was carrying a gir based on my
RESEARCH ubrasound. So it was @ total shock vhen | started having
contractions @ litl le=s than 24 weeks into the pregnancy. by
GET INVOLVED tuisband had his first ait souad drive us down to the hosptal
Iniially | thought | would just be gaing ta the hospital and getting
PHOTO ALBUM checked out and come kack home after hearing that famous
expression, "Betier safe than sorry” because noone lkes to think
CALENDAR whenthey've come that far slong ifto the pregnancy that anything
g can happen. You stways hear shout the miscarriages =arly on
CNS STORE inthe pregnancy so naturally, sary on | was nervous and as tine
went by | became more relaxed with my pregnancy. Upon arrival ot
the hospital, | had to go to the bathroom bt the nurse made me stay
HASTOONE onthe bied until | was checked out. Once | was checked out wih an MasErangy Kt
LATEST NEWS ubrasound the doctor discovered hat the baby as gaing to be Funckaising Goal: §15,000.00
delivered. At that poit, everything happened real fast, thers wasrt i
UPCOMING EVENTS even time o have my bathroom nesds met. The doctor told us that ot hunbenoroine )
the baby probably wouldnt live. However, an emergency G-section Totel Value of Gifts: $15,355.00
RESOURCES would give a sightly better chance skhough even with a c section

my biaby would probsbly dis. Despie hearing this, ve choss the
c-section so arrangemerts wers made in the uniiely svert that my
baby shouldfive for her to be fransferred to ancther hospital vith @
MICLI. After being resucitated my baby did live. Ve got to see her for
a syt second before she was transterred and at the fime | was out

Jewish National Fund

The Work We Do

=] Tella friend about Miss Brianna Kaiserman

- : - forever.
United States

s NF-00m

In Your Area About Us

Donation Opportunities

Log into your IJNF Account Search
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Help Me Go to Israel and Help the People of Israel

Total Money Raised

Hi, welcome to my personal
Alternative Spring Break (ASB) to
Israel page!

With your help, I will be spending
my spring break not on vacation,
but doing volunteer work in
Israel. I am raising money for my
Alternative Spring Break trip to
Israel, while contributing to
Jewish National Fund’s Northern
Renewal Campaign, a worthy
cause at the same time!

FEEEEELEL

Here's how you can help me get
to Israel on ASE this March:

Each tax-deductible contribution

Goal: $800.00 that you generously give on my behalf, will be used to reforest and
Achisyads $911.00 rebuild Northern Israel. Once 1 raise a minimum of $800, I will be
: going to Israel with the Jewish National Fund to take part in
Make a aiftl projects that are part of the Northern Renewal Campaign.

Operation Northern Renewal will focus on reforestation, upgrading

Fundraising parks and recreation sites, developing tourism, preparing land for
Honor Ro agriculture and providing research and development, working on

g convio



Constituent Driven Events

The American Cancer Society’s

American §§

Click here to reguest
infarmation on Team ACE!

I gy e S
Home | Active Events | Tribute Events | Create An Event | Find a Padicipant | Contact Ls E%—HEML Lo a5 Teamwork !

SIGH |N|LISEI‘"I"IEI.I’HE ||*w1rwwww* |m

Running a marathon? Honoring a loved one lostto cancer? Hosting a bake sale? With Tearn ACS you can memaorialize the milestanes in
wour life by turning them into a lifesaving effort. By joining Team ACS, you join the fight against cancer by suppoding the American Cancer

Society's lifesaving wark in research, education, advocacy, and patient semices.

el Get Detive to Fight
Cancer

Are you 3

o 'triathlete Mewer
miss 3 10K? Or are
¢ golf toumaments
mone your style’

e Whatever the

e || Sporting event,
Team ACS can help
make wyour athletic
endeawvar a
lifesawing activity .

Mernorialize =
Lowed Qe
Looking for 3 way to
hanor 3 lowved one
lost to cancer or
celebrate a friend's
decade of
survivarship Wiant
to make a wedding,
anniversary, or
birthday hawe a
meaningful and
lasting impact

| GO

Tearm ACS is a program that allovws our generous supparters to fundraise for the American Cancer Societywhile padicipating in events around
the country. Ifyou are padicipating in one of aur American Cancer Society events, please visit their sites directhy:

an event

Create Your Own
Thee sk is the limit.
iith Team ACSE,
wou can add a
fundraising
component to neary
any event ywau can
dream up. Help the
American Cancear
Society bring us all
closerto 3 future
free of cancer.

© 2008 Convio, Inc.
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Constituent Empowerment: Off Your Site

Create Your Easter Seals Widaer

&t your fumdraizing goal and click “Accept.” The page will reload.
the HTML code on to your personal Yeb page or blog

Step 2: Select the widget you want 1o
Step 3: Chick "Get Snippet.” Copy and

s Pho F itlon Pl

s*IHH NE’”
AR B

That's it You'se seady 1o tell fiiznds and family abaut your campaign and wack your progiess.

Widget Option £1 Widget Option 2 Widget Option £3

CLICK HERE TO ‘
DONATE' i atism. NEW CASE OF
¥ AUTISM

IS DIAGNOSED.

CLICK HERE T0 DONATE
TO EASTER SEALS

WldgetS Sign Up Now

= Engaging the
empowerment-minded
constituent

s Part of overall online
marketing strategy

Social Network Involvement
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Questions to Ask Yourself

1.

Which of our constituents could tell their stories
through personal fundraising pages?

Are we being approached by constituents who
want to do more?

Is there an event that could help generate
excitement around small community events?

Is our board or management asking about Web
2.0 “stuff’?
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About Convio

A leading provider of software and consulting, helping
more than 1,200 nonprofits build relationships and drive
support online

- 1A AVON
American ~ ¢ & 00 WALK #
JNF, for Y\ BREAST

Red Cross \{' ISRAFEL CATHOLIC RELIEF SERVICES '\ CANCER

sahionen o TOTEVET.

:-NIHLE?I' t:, SCLEROSIS
g ! CHESAPEAKE BAY FOUNDATION S, SOCIETY PARALYZED VETERANS

4;:?-;?, Save the Bay ’—"__“ OF AMERICA

ASFCA A\ ES.. ‘UBLIC ﬁ

CUFE Gare Gomm Emen! g nMERICAN CIVIL LIEERTIES UNION
Be Part of Our Hearty SIRADIO

B T h s SSHARE OUR mﬁ
OF PITTSBURGH it
.. thirteen SIRENSTH  Childrens

Four distinctive museums

it Takes Ware Than Food ie f'ﬂ:uf# .”r.-rwrf
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http://www.cbf.org/site/PageServer?JServSessionIdr002=ajvca7dre1.app6b&pagename=homepage
http://www.cbf.org/site/PageServer?JServSessionIdr002=ajvca7dre1.app6b&pagename=homepage
http://www.dcchildrens.com/

The Convio Solution

s 100% hosted (Software as a
Service), including
management of key IT uccess Serviceg
processes

s Modular approach lets you
select the right configuration
for your organization

s Includes technology and
services to integrate with
donor databases

s Applications, integration
tools, APIs and partnerships
support open extensibility

m Services available to
support you through
strategy, deployment,
training and execution
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Summary

= Your online opportunity is bigger than you think

m Plan strategically for maximum effect in your marketing
and fundraising programs
» Active email acquisition
» Relationship building
» Constituent empowerment

s  When evaluating vendors, consider:

» Does the company understand strategic constituent
communications?

» |s the software open to allow us to take advantage of Web2.0
capabilities?

» Does the company offer the strategy, technology and services
that we need to be successful?

© 2008 Convio, Inc. 28 y Co n v I 0®



Next Steps

s Watch for follow-up email with slides and
qguestions to ask yourself

s Get your team together and discuss the
guestions

s Watch your email for an invitation to the follow-on
Webinar about tips and techniques for acquiring
email addresses

m Contact us for more information at
WWW.convio.com/contact or 888-528-9501
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I Convior

Thank You
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