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Optimizing Your Web site 101.1.

Strategies for solidifying your brand online

Misty McLaughlin and Brandy Reppy




About Us

Misty McLaughlin

User Experience Team Lead

n Expertise in Internet strategy &
marketing, user experience
consulting, information architecture

m Clients include: American Red
Cross National, American Cancer
Society, Easter Seals, Autism
Society of America, Trisomy 18
Foundation, Defenders of Wildlife,
Jewish National Fund, U.S. Fund
for UNICEF

n M.S. in Information Architecture
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Brandy Reppy
Interactive Architect

Expertise in interactive marketing,
user experience, and technology
support

Clients include: American Heart
Association, Zero to Three:
National Center for Infants,
Toddlers and Families, Consumers’
Union

Several awards from SXSW
Interactive — Accessibility Internet
Rally (AIR) 2006 & 2007

&g CONVIO’



About Convio’s Client Success Services

50+ person agency within Convio to provide clients with the strategy,
interactive services and online marketing best practices to achieve
ongoing success
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Webinar 101 Two-Part Series

s Optimizing Your Web site 101 is focused on
design and techniques for your Web site —
getting visitors in and getting them to stay

s Effective Online Marketing 101 is focused on
outbound marketing techniques and campaigns —
drawing visitors in through targeted
communications
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

ONLIN\
SUCCESS
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

Strategically
drawing traffic
into your site

ONLINE
SUCCESS
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

Incenting
constituents to
2, browse and explore

ONLINE \/
SUCCESS
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

ONLINE
SUCCESS

Encouraging
interactive
opportunities
for engagement

gconvior
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Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

ONLINE
SRS
Driving repeat
visits and
advancing

relationships

g/convior
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Today’s Objectives: Outreach

At the end of today’s session, you

. B2 *%m
will feel empowered to: QA

\ > §
. ONLINE N
\ SUCCESS

1. Solidify your brand and identity 4 »
in the minds of your site visitors "4,

2. Leverage content and brand to
Increase site visitors

3. Set basic awareness and traffic
goals for your site
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Outreach: Web Traffic

m I[here are over 100 million Web sites worldwide

s For many, your Web site is their first interaction
with your organization.

s How are people getting to your Web site
» Direct Traffic
» Search Engines
» Referring URLs

cnn.com: Web reaches new milestone: 100 million sites, November 2006
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Outreach: Web Traffic

s Monthly Web traffic is growing at a median rate
of 30%

s Organizations with the most monthly unique Web

site visitors (both new and repeat visitors) have:
» Dbuilt the largest email files
» promoted giving opportunities to the largest pool of
new constituents

s How are you using your Web site effectively to:
» convey the importance of your organization’s mission
» drive new constituent registrations
» generate desired actions such as making a donation

or signhing a petition
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What i1s a Brand?

A nonprofit brand is the shared emotional

perception participants and supporters hold in

connection with the programs and services a
nonprofit offers.
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What Builds Brand?
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Brand: Name Recognition

s Organization Title
» Mothers Against Drunk Driving
» National Association of Realtors
» Save Darfur

A\
s Acronym or Abbreviation &; /\(
» ACLU
» PETA
» JNF
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Brand: Taglines and Logos
m [agline

» “Change You Can Believe In”
» “Keep America Growing”

l{'}jf‘ﬂ
Brf ul ‘\@
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Brand: Visual Cues

m Color Scheme

LIVESTRONG

LANCE ARMSTRONG FOUNDATION

Atthe Lance Armstrong Foundation, we unite people to fight cancer|
knowledge is power and attitude is everything.

\What Can You Do? Pick a Fight.

discriminate, neither do we. The LIVESTRONG Challenge includes a 5|

your participation is one more powerful weapan in the fight against c:

nmore

DONATE

The LIVESTRONG Challenge is gearing up to hit the streets and becau|

10, 40, 70 and 100 mile bike ride. Whether you walk, run, ride, voluntes

LIVE

We can help you face the chalenges and changes that | Joi the LIVESTRONG Army and help make cancer a nationl

Our progr]
come wih cancer. prorky.

supporter

LIVESTRONG

en Espanol

LIVESTRONG SUMMIT | HUMAN RACE

Contact Us | Site Map | Privacy Policy | Legal | Recursos en Espaiiol
© Lance Armstrong Foundation - P O Box 181150 - Austin, TX 78718-1150 - (512) 23|

Who We Are

——
Donate now!

wr
safehorizon

maving victims of violence from

Help Someone F

is to confidence

Addressing Violence

Addressing Abuse

September 11th

susanc.

Sign up for # safeNews
Read the Latest Issue >

Father's Day is June 15

Give him o speclal gitt that gives back

Masiagn Raaritn

L —

Get Help

Immigrants & Refugeas

Helping Youth
Legal Services

Advocacy & Policy

safe horizon’
13th annual

champion awards

luncheon

let hope shine

69th Regiment Armory May 8, 2008

‘help? Call us / Lldmenas 1800.621.HOPE (4673)

Our Mission
The mission of Safe
Horizon is ro provide
support, prevent violence,
and promote justice for
victims of crime and
abuse, their families

and communities.

Junior Council's 3rd
Annual Hamptons Party!
Safe Horizon's Junior Council
will host the Beachfront Blues
& BBQ Dinner and Afterparty
on July 26th.

Read More >

Race Against DV!
On June Gth, 2008, The Avan

CHILD ABUSE.

Think you know
the facts?

Test Your Knowledge >
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champions
for children
"building @ community

where ren are protected
and bope is restored”

Read More >

Foundation will hold it's 3rd
Annual Need for Speed Relay
Against Domestic Violence
benefitting Safe Horizon
Read More >

13" Annual Champion
Awards Luncheon

800 guests gathered to lef
hope shine.

Read More >

Vi lideshow >
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RICE W have Suppeted
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#yhan

{0ple, BEUTTY Qually CATe

Donate Now! (¥

Helping you

Learn o intest 2a
disanosiy and regimeni,
sk Toctors and
BELERNNG 808 Mo

Ereast eancer, breast heallh

&boul Begaal aster nchedes infarmaiion
N 158 127 pBlANS, SUPES Bnd
S0-2urviyOry, inclding:

Helping us

10 milon peesie araund
the world couid die from
Groast cancer i the newt
26 yaars wihst g

g

Jain n the fight
We B fighting every mnute of very day
o wave ety b

FORL
By fot g
Cured ey
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What Builds Brand Online?
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YourURL.org

s Organization Name
» Westmoreland County Food Bank:

» Carnegie Science Center:

s Acronym or Abbreviation
» Drug Abuse Resistance Education:

» National Rifle Association:

© 2008 Convio, Inc. 19 y ConV|0®



YourURL.org

s Mission & Cause
» Providence Baptist Church

» Central California Blood Center:

I

s Campaign
» Los Angeles Regional Food Bank:

» Animal Friends:
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Content

= Articulation
» Clearly Stated Information

> versus
m [one
» Consistent and Appropriate
> versus
m Focus
» One page -> One Topic
> versus
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Content

= Articulation
» Clearly Stated Information

> versus
m [one
» Consistent and Appropriate
> versus
m Focus
» One page -> One Topic
> versus
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Search WordPress.com Blogs Go

@ WORDPRESS

Sign Up Features Story Advanced

Express yourself. Start a blog.

See our free features »

3,362,352 BLOGS WITH 127,505 NEW POSTS TODAY. preferred Language: | English v
Hawt Post More Already Hip?
Username: 5|

We're not currently able to send content to Verizon | |

Wireless phones - Sigh. Password:

Super bummer! Sorry about that, but we're working on the | |

problem and hope to have a solution soon. Stay tuned.. [Remember me

Marsha Lost your password?
Myxer Blog

WordPress Hews

News Departments More » XML Sitemaps
- I ) . Admin Bar
IN CARS IN ENTERTAINMENT
. o . Everywhere
My Nissan Grand Livina KYLIEX2008 Unreleased A
. May Wrap-u
Aerokit Tracks - p-up
WordPress Party in
IN TRAVEL IN BUSINESS San Francisco
A Norwegian beer bar When the Taliban takes New York Usability

over Testing



ks TypePad

Inform. Influence. Inspire.

Why Blog Why TypePad

Create the blog you want in minutes

TypePad is the world’s premier blogging service, hosting the leading blogs
and small business websites and powering the most influential voices on
the social web.

We offer many valuable features, including unlimited blog design options,
an easy-to-use blogging interface, and world-class support.

. Learn More © | sign up now

Featured TypePad Sites | see more atfeatured.typepad.com

- S ¢ B S [Sng = ] S

New From TypePad

Members: §




Content

= Articulation
» Clearly Stated Information

> versus
m [one
» Consistent and Appropriate
> versus
m Focus
» One page -> One Topic
> versus
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Peter Van Stolk - Founder

Marketing maverick Peter van Stolk has a unique, interactive
approach to grounding his products, an intense connection to his
consumers and an uncanny abilty to predict trends. He entered the
highly competitive beverage industry, leamed the rules and then
promptly rejected them Peter has been able to attract attention by
setting his products apart fromthe rest and developing an emotional
bond with his customers. This bond has attracted the attention of
the New York Times , CNIN , People Magazine and INC . magazine
among many others.

For speaking engagements, Peter van Stolkis represented by the
National Speakers Bureauw/Global Speakers Agency. Please contact
their office with any requests. They can be reached at
1-800-661-4110 or speakers@nsb.com.

Download his photo here

JON E s Joth Ricd - COO

S D D A
o Hi, my name is Joth.....ok, let's get that part out of the way. Its
2 “2 B short for Jonathan, remove the a’s and n's and you get Joth. I've
el never met anyone or anybody that knows anyone by that name. If
you are out there let me know. Moving on...... Some of my favonte
things to do are hang out in Central Oregon with my family - Robin,
Anna and Joe. Forthat matter, I like hanging out with them
anywhere. Afterthat I aman actimvity nut: bike ndes, long runs,
golf, baseball, all kinds of music, great wine and working with this
team to make Jones a great company.




CARL SMITH

i— l '1 Search & Rescue

The prime objective of Search & Rescue is to show clients that users are the center of
the web.

Carl has made a name for himself in the web world by always defending the needs and wants of the
end-user. His main focus these days is finding those clients in need of rescue from their late 90s
web presence. Carl spends most of his free time complaining about sites that say “click here,”
chasing his daughters, and wondering why they ever made Spiderman 3.

JOEY MARCHY
Master Technician

The Master Technician integrates functionality, data and user interface so your site
runs like a well-oiled machine.

A self described “front-end architect”, Joey understands the server-side of things, design and web
standards. Most importantly, he knows how to integrate these disciplines seamlessly. Joey

graduated from UNF with a degree in Information Systems. He enjoys taking photos, writing in his
blog and dodging cars with his bike on the way to work.



Content

m Articulation

» Clearly Stated Information

> Versus

m [one
» Consistent and Appropriate
> versus

m Focus

» One page -> One Topic

>
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Your potential. Our passion:

Haghikghits
Latest refeases

LEsing your compoier

For Busimess »

For IT Professionals

For Devalopers

A

Microsoft Dynamics
management solutions

Vvideaos, free trials, and more

Try Windows Vista for free anline
Chamnge your perspactive without changing
your PC

Innowvative. Responsible. Sustainable
wWhat Microsoft is doing for tha
environment, and how you can help

Get a free resource kit for Windows
Small Business Server
Fun your business virtually anywheare

MHicrosoft Startup Center: Fres
business-pian aBook and othear resources
to get you started

Office Live: Free Web site and more for
vour small businecs

""'"‘T“
Ie your computer ialected?
Dompload & free tool >3

Try it free
_}

Visual Stud

FPopular Downloads

= Office Compatibility Pack

= BaxTalk Server 2006 RZ Treal
s Tral Software Cenber

lop Searches
= Fartner
s Customer sennoe

= Business solutions

estiinabons & BEvents

= Microsoft Oynamics business
applications

= Business & Industry

= Yolume Licensing




Store

iIPhone

3G

Hot News Headlines

WWDC Keynote Address

Mac iPod + iTunes iPhone Downloads Support Q

Twice as fast. Half the price.

Introducing MobileMe iPhone in Enterprise iPhone 3G coming soon.

"'a'iud

i / )
mobile -
a A A& N — vl



Goal-Setting: What do online goals look like?

Long-term Goals

1. Grow your site traffic \
2. Build your housefile \

3. Measure your results

4. Develop and leverage site content and

5. Increase action on your site
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Today’s Objectives: Outreach

At the end of today’s session, you

. B2 *%m
will feel empowered to: QA

\ > §
. ONLINE N
\ SUCCESS

1. Solidify your brand and identity 4 »
in the minds of your site visitors "4,

2. Leverage content and brand to
Increase site visitors

3. Set basic awareness and traffic
goals for your site
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Today’s Objectives: Outreach

At the end of today’s session, you
will feel empowered to:

1. Solidify your brand and identity Homework:

: : - . Keyword
in the minds of your site visitors Analysis

2. Leverage content and brand to
Increase site visitors

3. Set basic awareness and traffic
goals for your site
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Homework: Keyword Analysis

1. In your next team meeting, identify the top 10 keywords
your organization would like to “own.”

» Choose words OR short phrases (2-3 words)
health, health research, health promotion, healthy living

» Be as descriptive as possible.
» Think like your visitors.

» Consider “colloquial terms, alternate spellings, synonyms,” and
any special acronyms or numbers.

2. Rank and prioritize them by importance to your mission
and goals.
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Today’s Objectives: Outreach

At the end of today’s session, you
will feel empowered to:

1. Solidify your brand and identity
in the minds of your site visitors

2. Leverage content and brand to Hocrgﬁ\t/é%k:
Increase site visitors Analysis

3. Set basic awareness and traffic
goals for your site
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Homework: Content Analysis

1.

Make sure that your site has a site description
and sitewide keywords set up.

Web Images Maps Mews Shopping Gmail  more *

= . Advance d Search
GO ngle |I:I:|n‘l'""l“:I |[ search Freferences

Web Blogs

Pick 10 of your Web site pages, and assess
them for use of keywords and key branding
elements.
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Today’s Objectives: Outreach

At the end of today’s session, you
will feel empowered to:

1. Solidify your brand and identity
in the minds of your site visitors

2. Leverage content and brand to
Increase site visitors

3. Set basic awareness and traffic Homework:

. Traffi
goals for your site Angygs
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Homework: Traffic Analysis

1. Now take your list of 10 keywords and Google
them.

m How does your site perform?
m \Where would you like to be in 6 months?

2. Familiarize yourself with your current site traffic
data.

m Loginto AWSTATS through Convio’s reporting tools,
or take a look at your Google Analytics (or other
analytics) data.
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Objectives & Homework

These exercises are one initial way
to take your brand’s temperature,
and to begin setting achievable goals
for optimizing your Web site.

Once you've got a read, it will be time to think
about developing your online health plan.
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I CoNvIO

Q&A

Submit questions by typing them into the question
text box and then hitting the “Ask” button.

Please take a minute to answer our two poll
guestions about today’s session.
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