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A New Year, A New Start For Nonprofits

■ A recent online poll by 
Convio found:Convio found:
▶ 4 recurring nonprofit 

technology resolutions for 
20092009 

■ These resolutions 
inspired our first-ever p
technology resolutions 
guide featuring:
▶ Best Practices
▶ Priorities
▶ Practical Tips for delivering 
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In This Webinar

With any new initiative, the first 100 days are critical to success. 

Today, we’ll discuss:

• Top nonprofit resolutions for 2009

• Strategies you can put in place now to meet them

• Guidelines best practices and priorities to adopt• Guidelines, best practices and priorities to adopt 

• Suggestions for technologies to consider over the next year
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What are you trying to achieve?

“I get up every morning determined 
to both change the world and haveto both change the world and have 

one hell of a good time.”

“Sometimes this makes planning my 
day difficult.”

E. B. White (1899 - 1985)
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100 Days: Four Resolutions
1. Make our Web site easier to use and more 

relevant, while taking our Web presence to the g
next level.

F i t tl t d th i2. Focus more intently on our supporters and their 
needs.

3. Empower supporters to help tell our story, raise 
funds, reach new people., p p

4. Use social and participatory media to reach 
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more people.
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Resolution #1: Make our website easier to use and 
more informative

What’s the purpose of your site?

■ Constituent expectations for online experiences 
have gone up.have gone up.

1. Think like a website visitor
2. Cut the clutter
3 Pro ide clear calls to action3. Provide clear calls to action
4. Allow for engagement
5. Pay attention to video
6. Tailor your content to the audience
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Establish Your Goals
■ Define your goals first

▶ Email Acquisition
▶ Education/Influence
▶ Awareness/Brand
▶ Attract Volunteers

■ Who are trying to talk to?
Wh t d t th t d ?■ What do you want them to do?

■ Why are they visiting your site?
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Video: FairTax
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Tailored Content: The Nature Conservancy
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Design and Navigation

Before: Organizational Centered Nav
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Design and Navigation

After: Constituent Centered Nav
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Self Assessment “Web Audit”
■ Search results

■ Engagement opportunities

A i iti hi l■ Acquisition vehicles

■ Content of value■ Content of value

■ Speed of updatesp p

■ Mapping of objectives to activities
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Understand my constituency as a wholey y
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Resolution #3: Better know my supporters and their 
needs

■ Better understand 
your constituency as a 
whole

B tt d t d th■ Better understand the 
individuals who make 
up the whole 
(targeting and(targeting and 
segmenting)

Poll Audience Here:
How many of you 
currently/formally track
Constituent feedback today?
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Macro Level

■ Ask for input and LISTEN

▶ Establish a donor/constituent advisory panel

▶ Ask for feedback in your newsletter

▶ Solicit suggestions from donors on a regular basis▶ Solicit suggestions from donors on a regular basis 
(outside a panel)

■ Track your web metrics

Monitor external sources
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■ Monitor external sources
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Social Listening Tools 

■ Google Alerts: www.google.com/alerts
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Social Listening Tools 

■ Technorati: www.technorati.com
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Social Listening Tools
■ Tweet Scan: www.tweetscan.com 
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Social Listening Tools
■ BoardTracker:  www.boardtracker.com
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Interact on an individual level
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Individual Level

Develop advanced profiles of users■ Develop advanced profiles of users

■ Target and segment appropriately■ Target and segment appropriately

■ Invite supporters to help you build your online 
community and listening strategy

I it tit t t bl b t j i■ Invite constituents to blog about you, join your 
community group, or review you favorably 
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Targeting for Success

Results:
■ Open rates 26%■ Open rates 26% 

higher
■ Response rates 2x■ Response rates 2x 

higher
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Th ’ l lik h
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There’s no place like home.



Resolution #1: Empower supporters to help tell our 
story, raise funds, reach new people.

■ Your supporters can be 
your best evangelistsyour best evangelists

■ Optimize your dialogues■ Optimize your dialogues 
with them online

▶ Empower them on your Web▶ Empower them on your Web 
site and outside of your Web 
site

▶ Engage them with Active 
Empowerment Tools
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Peer-to-Peer Solutions

■ Peer-to-Peer solutions are active 
empowerment tools that enable yourempowerment  tools that enable your 
constituents to create Web sites and campaigns 
through your system/sitethrough your system/site

■ What can you do with peer-to-peer solutions?
Your members, donors, and activists can:
▶ Host small, local events
▶ Create personal fundraising pages▶ Create personal fundraising pages
▶ Create tribute Web sites
▶ Tell their/your story?

P t i f ti b t i ti h
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▶ Post information about your organization wherever 
HTML is published 
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Case Study: Jewish National Fund 
“[Viral marketing strategies have] given us the opportunity to expand 
our donor base. We’re seeing that in terms of the growth in 
contributions and the amount of involvement by people in JNF.” —
Mitchel Rosenzweig, CFO

Annual “Alternative Spring Break”

JNF provided suggestions and p gg
guidance to maximize fundraising

Participants created their own 
fundraising pages
▶ 370 pages created
▶ Avg 37 requests; 9 donations
▶ $216,806 raised $ ,
▶ 1 student raised over $8,000 by 

hosting own fundraising event
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Online Organizing for Offline Results

Volunteer at a clean up

Do not need to have a 
fundraising focus

Results
▶ 351+ Registered Events
▶ 53k+ Volunteers

341 E t i it ti t▶ 341 Event invitations sent
▶ 799 RSVP’s
▶ Invitation Acceptance Rate of 

10.26%
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Off Your Site



Case Study: Conservation International

Combined the power of social 
networking with a fun, creative, 
yet simple campaignyet simple campaign

Added 50k emails in 2 weeks

Used widgets and social 
networks (MySpace, Care2, 
blogs) to spread the wordblogs) to spread the word

Embedded Convio registration 
on Yahoo!
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Benefits of Social/Participatory Media
■ Provide new value to current constituents

■ Support external marketing through better public 
education, communication, and branding

■ Create online communities that connect your 
organization more personally to constituents andorganization more personally to constituents, and 
constituents to one another

■ Reach, inspire, and retain a strong supporter 
base
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Establish Your Goals
■ Define your goals first

▶ Drive interest
▶ Encourage donations
▶ Strengthen community involvement
▶ Get feedback on how your nonprofit is performingy p p g
▶ Reach new people

Embrace the right strategies and your■ Embrace the right strategies, and your 
constituents will actively participate in your 
successsuccess.
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Getting Started – 5 Key Steps To Success
■ Before launching a social or participatory media 

program, consider these 5 steps:g

1. Know your audience and the community you want to 
engageengage

2. Align social media tools with organizational 
objectives

3. Establish operating procedures and policies
4. Identify organizational resources
5. Evaluate
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Case Study: Capitol Area Food Bank Of Texas

Organized a “Tweet-Up”

For each comment left on 
the Tyson Relief Blog 
Tyson donated 100 lbs of 
meat

In a matter of hours:
▶ 600+ comments

■ Resulting in 35,000 lbs of 
meat to the food bank 
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Case Study: Sierra Club
Quick blurb here about how the campaign utilized Facebook to reach more people 
and quickly....

Created a custom Facebook 
Application

Users have the option to:
▶ Gift virtual gifts related to the 

environment to Facebook friends
▶ Send messages to Congress▶ Send messages to Congress 

about current environmental 
issues

▶ Read recent blog entries from 
the Sierra Clubthe Sierra Club

▶ Sign up for a number of Sierra 
Club newsletter publications

Over 3 000 action center
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Encourage Engaged Supporters
■ Charity Navigator: www.charitynavigator.com
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How to implement successfully

Participatep

Encourageg

Educate

Promote

Recognize
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Recognize
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Make 2009 The Best It Can Be – one step at a time.

■ Invest in technology that helps people engage 
with your organizationy g

■ Invest in tools that help you focus on your 
i i dmission and programs

■ Start now but don’t feel like you have to try it all■ Start now, but don t feel like you have to try it all 
at once

■ Work with a technology partner that understands 
your goals 
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About Convio

■ Leading provider of 
ft d ltisoftware and consulting 

to help nonprofits drive 
support online

■ Focus on helping 
nonprofits get results 
from their onlinefrom their online 
investment

■ Internet strategy and gy
campaign consulting 
capabilities
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Thank you!
Presentation slides will be sent via email within 3-5 business days. y

If you have any questions please 
call 888-528-9501 Ext 1 or email us at info@convio.com.
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