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A New Year, A New Start For Nonprofits

s Arecent online poll by

Convio found:

» 4 recurring nonprofit
technology resolutions for
2009

m [hese resolutions
inspired our first-ever
technology resolutions

guide featuring:
» Best Practices
» Priorities

» Practical Tips for delivering
results
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ceeeERReRR It ITI NI TN TN9YY

MOMPROAT RESCLUTIONS
THAT MAKETHE DRFERENCE IN 09

&/ convior



In This Webinar

With any new initiative, the first 100 days are critical to success.
Today, we’ll discuss:

 Top nonprofit resolutions for 2009

* Strategies you can put in place now to meet them

» Guidelines, best practices and priorities to adopt

» Suggestions for technologies to consider over the next year
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What are you trying to achieve?

“I get up every morning determined
to both change the world and have
one hell of a good time.”

“Sometimes this makes planning my
day difficult.”

E. B. White (1899 - 1985)




100 Days: Four Resolutions

1. Make our Web site easier to use and more
relevant, while taking our Web presence to the

next level.

© 2009 Convio, Inc. 5 q Cor-IVIO®



Resolution #1: Make our website easier to use and
more informative

What's the purpose of your site?

s Constituent expectations for online experiences

have gone up.

Think like a website visitor

Cut the clutter

Provide clear calls to action

Allow for engagement

Pay attention to video

Tailor your content to the audience

o0k~
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Establish Your Goals

s Define your goals first
» Email Acquisition
» Education/Influence
» Awareness/Brand
» Attract Volunteers

Who are trying to talk to?
What do you want them to do?
Why are they visiting your site?

© 2009 Convio, Inc. 8 q Cor-IVIO®



Video: FairTax

Opposition to the FairTax is bi-partisan in Washington. While most
co-sponsors are Republican, those supporting the FairTax
represent a minority of Republican Members. Eight years of

Home | About majority rule by the GOP did not see the FairTax enac.ted.
Democrats have been even less moved by the potential of the
FairTax.

AVE THE ECONOMY.

And yet, our campaign is rapidly growing across the nation.

Read more »

ABOUT THE FAIRTAX NEWS & DEVELOPMER

New Batch of Outstanding
FairTax Videos Hit
YouTube!

Check out these excellent new
FairTax promotional pieces by Paul
Wizikowski, a grassroots activist
from Oklahoma. Paul's work
clearly—and comically! —shows the dramatic real-world benefits of
the FairTax over the current income tax system. This is another
fine example of the powerful grassroots activity that's helping to
make the FairTax a reality!

GROW THE GRASSROOTS

THE GRASSROOTS

Tell a Friend About FairTax THE GRA §SROOTS:

The FairTax Network

) _ New Batch of Great FairTax Videos Hit YouTube! o— — S
Donating Your Time Check out these excellent FairTax promotional pieces by Paul Wizikowski, a grassroots activist from Oklaiom

Plan a Meeting/Event clearly-and comicallyl-shows the dramatic real-world benefits of the FairTax over current income tax systen

Support Materials If you have more videos like these, please post them on YouTube (flagged with "FairTax") and tell us about it!

Lunch & Taxes: "How Much?"
Lunch&Taxes HOWMUCH

J ok k B
/ FairTax Versus Obama

Tax Plan

QUICK LINKS

Watch thevidans now »

Sign Up
Contribute
Become & Member
Spread the Word

Dovnloads and Widgets
Want to see how the President Elect's

plan matches up to the FairTax?
We've compiled a detailed chart
comparing the Obama Plan to the
FairTax in critical areas such as middle
class tax cuts, jumpstarting the U.S.
economv and creating new iobs.

Contact Congress
Get FairTax Gear
Meet the FairTax Network

> ® ; oooit08 |« | =0 | 29

Lunch & Taxes: "Less"
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Tailored Content: The Nature Conservancy

Th N, The mission of The Nature Conservancy is TO preserve
eNatllI'e A the plants, animals and natural communities that represent I Read the American Climate Values Surve
onservancy. = the diversity of life on Earth by protecting the
Protecting nature. Preserving life. lands and waters they need to survive
Home | How We Work |  Where We Work | News Room About Us Gi\u"e Back to Natl_]_['e

Search nature.org

— -

Experience Nature

Visit a Nature
Presenve

Listen to Podcasts
Share Photos

Protect Nature
Green Gifts
Monthly Giving
Donate Online

Everyday
Enviranmentalist

More Ways to Help

Resources for You
Book Reviews

Send Mature Ecards
Member Benefits
Decorate Your
Desktop

Carbon Footprint
Ask a Conservationist

Great Places
Current Newsletter
Newsletter Home
Subscribe

Your Personalized Nature Homepage

with "Give Green"
Register for the Give GreenSM

\/

Program powered by Thanks ) 2 L TP
' 9 Join Today! Again. You can contribute 2 glve green
What's New? _ . : S
Sign up teday and you'll percent or more per dollar spent
February 25, 2009 get a personalized by using your registered Photo Courtesy of the “Give GresnFrogren i OUT Information

homepage filled with nev

and invitations tailored § debit/ credit card(s) at or with

by Thanks Again

Put Your IRA to Work
for Nature

In 2009, use your IRA to
support the natural world. If you
are 7o 1/ 2 or older, temporary S AN ber?
legislation allows you to make a % )

A Provide your username
distribution of up to $100,000 and password using the
from your Individual Retirement S hoalnis Ties Anfamls
Account (IRA) to The Nature Consert

you!

Protecting nature, Preserving life. lands and waters the

How We Work " _aere We Work News Room

How Do You Feel About [

Experience Nature

Climate Change? Visit a Natura X
Recentl_\' we sent out a survey Presene pdate Your Proflle
king for your th, 1t Listen to Podcast 7 : . : ~
asking for your thoughts on SELDLERED Manage Your Relationship with the Conservancy
climate change - thank you for Share Photos :
sharing your views! We thought
you would enjoy reading more Protect Nature Use the links and forms below if you wish to change your preferences or personal information with

about this topie, so we have posted tt | Green Gifts
Values Survey online. Readmoretof  ponthly Giving
around the world feel about this ime

how you can help

Donate Online
. . Personal Profile
Read the American Climate Values |  Evaryday

donate online

Enviranmentalist

renew membership

estate planning

More Ways to Hel Edit your profile ~ Change/Reser e

gift ideas

Give Back to Nature

Resources for You

Biographical Information
Book Reviews egrap

Send Nature Ecards
Member Benefits
Decorate Your

Mame: Ms. Janice A Heffernan

participating merchants. Supercharge your contributions by
registering your Nature Conservancy Visa credit card. The
program is simple, convenient and secure!

Register for the Give GreenSM Program Today

Create a Tersacv far the
“The mission of The Nature Canservancy is TO PI‘CSL’I‘VC

: : N
ineome ex on e withdrarl. Learn ThENature @ the plants, animals and natural communities that represent
Put Your IRA Towards Conservation Onserva-n-cy- > the diversity of life on Earth by protecting the

Conservancy. If you have any questions, please contact Member Care at (800) 628-6860.

Title: First Name: Middle Name: Last Name: Suffic Professional Suffix:

3625 Duval Rd. Apt 1312
Austin, TX USA

Update Address

janice.heffernan@gmail.com

Update Email

The Nature
Conservancy in Texas
Weare activein 32
countries and in all 50
states, including Texas.

VHTETIE

s. Meet one
ment and
The Legacy

Having problems
George C GressMC | remembering your

© 2009 Convio, Inc.

Desktop
Carbon Footprint

Ask a Conservationist

Great Places
Current Newsletter

User Name: janice.heffernan@gmail.com dliferefuge is username and password?
Email le plants, Send Me My Login Info

Email: janice heffernan@gmail.com dit. Change My Password

Accept Email- Yes o T

Preferred Format:

10
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Design and Navigation

Before: Organizational Centered Nav

ﬁ STarch Salrc
_m- The Voboe of Autism mame ,-".ll[i!'il]'l.

Autism Society of America. Passward | T
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L) conssder oning ASal Your invalvement and fnancial contnbupon halps ASE gat awasm information inta the

i hands of those who nead & most and SUppos our effarts o prormobe educatan, awareness, and
afvatacy on chbical 1I5ues, Aioardng Do STabistgs fnom the L5, Departient of Educatan and other

F [ povarnmental agenae s, AuUtEsm IS Qs 3T a Startlng rate ol 10-17 percent per year. 4k this rabe, 450

' Eihmates thak the praysante of sutsm could reach 4 mihon ArmeEncand o the pext decsda,

utism News: The Latest Events and Conferences

F' Walcoma to tha Autism Socaty of Amarica, the voice of the autism community. Whather you a0 an

oy Honars Cousin with sustism |.'.l':.| |:I|:|I'|EE|I'|I; to ASA

Imagne, . Evaryibody Works" & the theme far the
fay 10=11 canferance m Calumbus, Ohio

e Ground
utism Society of Amenca Advisors Harbart, Pesgah,
ames Featured in Agnl 155ue

nvio’



Design and Navigation

After: Constituent Centered Nav

oy Autism Societyv of America. s - o
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Self Assessment “Web Audit”

m Search results

e, T0Y
s Engagement opportunities HovMWOV f
roday)!
Acquisition vehicles ._
O g L00 O\Q\és O\V\/U\ |
, \
= Content of value oUW

m Speed of updates

s Mapping of objectives to activities
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100 Days: Four Resolutions

1.

2. Focus more intently on our supporters and their
needs.

© 2009 Convio, Inc. 14 q Cor-IVIO®



Understand my constituency as a whole




Resolution #3: Better know my supporters and their
needs

m Better understand
your constituency as a
whole

m Better understand the
individuals who make
up the whole
(targeting and
segmenting)

© 2009 Convio, Inc. 16 y CO n v I o®



Macro Level

m Ask forinputand LISTEN
» Establish a donor/constituent advisory panel

» Ask for feedback in your newsletter

» Solicit suggestions from donors on a regular basis
(outside a panel)

m [rack your web metrics

m  Monitor external sources

© 2009 Convio, Inc. 17 q Cor-IVIO®



Social Listening Tools

s Google Alerts: www.google.com/alerts

| Settings | FAQ | Sign out

GO 9 le Google Alerts (BETA)

Alerts

Welcome to Google Alerts

Google Alerts are email updates of the latest relevant Google results
(web, news, etc.} based on your choice of query or topic.

Snme handy uses of Gongle Alerts include:
* monitoring a developing news story
® keeping current on a competitor or industry
® getting the latest on a celebrity or event
® keeping tabs on your favorite sports teams

Create an alert with the form on the right.

You can also click here to manage vour alerts

Create a Google Alert

Enter the topic you wish to menitor.

Search terms: | Mobile Loaves and Fishes

Type: [ Comprehensive | :]
How often: News
Blogs
Deliver to: Web om
Video
Croups

Google will not sell or share your email address.

@ 2007 Google - Google Home - Google Alerts Help - Terms of Use - Privacy Palicy

© 2009 Convio, Inc. 18
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Social Listening Tools

s [ echnorati: www.technorati.com

B Technorati’

Channels » Blogs v Photos Videos

search the blogosphere... Join Signin Help

Favorites v Popular Blogger Central Support * : P Music: New Springsteen talk of Blogosphere

Front page / what's percolating in blogs now @

Headlines Rising Posts and Storias

Rising blog posts by attention  view an .
Lifestyle =
PRX-2000T: Casio updates its

Protrek watch series

Casio Japan announced the PRX-2000T
[JP], the newest addition to it series of
Protrek watches, which are geared towards
sports and trekking enthusiasts. The new
model iz just 11.3mm thick and features a titanium with
carbide coating band and bezel (weight: 105q). ...

15 hours ago by crunchgear in CrunchGear - (& Authority: 4,067
Attention [1]: Gizmado, the Gadget Guida

Meed to Create a Blog?
Try Sguarespace for free! The stylish way to publish online.
WWW.Squarespace.com

© 2009 Convio, Inc.

Rising news stories by attention view ai.

Litestyla -

Obama Targets Budget Deficit

President Obama is putting the finishing touches on an
ambitious first budget that seeks to cut the federal deficit in
half cver the next four years, primarily by raising taxes on
businesses and the wealthy and by slashing spending on the

wars in Irag...
22 hours ago in The Washington Post
Attention [23]: Gotharmist - Macsmind Official Blog of the

MacRanger Show, News and Insights - Marginal Revolution

How To Make Easy Money?
Recession Proof Easy Money From Home - Only $25
Unlimited Earnings.

RO TR 1Y R N o [ PR —

19

&l Subscriba

Do you know what 3G is?
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Social Listening Tools

s |weet Scan: www.tweetscan.com

TWEETSCAN

II' Search )

alexalbrecht #ibaoo ¥ OSCArsS #sharepoint $Uso CLICKBANK MLs

uruguay Youtube aneika arsenal atOC bandra biackourn breaking news Cairo chelsea

denver d i igo d rea m S filemaker g Ourm et greenhouse healthy living hiking

intel INVEStiNG i kyteman NON=PrOfit seven oscars

oscarspt owyang poken DUSitiUﬂ sex sharepoint SOCIE | mEd Ia tegan telecommute
tokyo tucanos virus www.plurk

What is this? Signin Find People Download API

is this? Sign in Download Advanced Find People

TWEETSCAN == o ste: () (=)

Want More Hits To Your Website?
Increase Traffic In Just 48 Hrs!

o 5

START NOW >

Fimuich - fati
Twitter this - R5S

Next

L
d
=1

H KendraMarcusse : Every fime | see the ASPCA commercial my heart breaks smo.z.21 wwarsr meoy

MNext refresh in 59 seconds

clynnpete : | am such a sap.. the aspca.org commercial makes me sweal in my eyes a lilfle.. xecs
01T Heply

zneulieb : Dear ASPCA and Sarah Mclachlan, Thank you for creating the saddest commercials EVER.
Love, me. z000.00.33 165048 Hany

trynarashun : watching an animal rescue show...the pit bull looks seoo cute. i want him. *sniff*sniff* donate
to the ASPCAL 20000021 220834 Reoy

make_this_hurt : These ASPCA commercials make my heart hurl. Damn you Sarah McCaughlin. soosos-2+
144704 Reply

meggiepoo : being awake @ 3am means ive seen the SADDEST ASPCA commaercial wi sarah McL's
song TWICE. for real? i'm up late and you're gonna make me ory? mmn:st 033820 Heply

- boulderjim : @Romecthecat : I'm proud to volunteer at the Humane Society of Boulder Valley. The wera
anced Find People | ASPCA, 20000029 inéds

Hieply

TW E ET s CA N What is this? Sign Inh:rnwnlnad Adw.

Setup Email

Install Search
Alerts

L Search Twitter )

f you even come near me with that thing | am calling the ASPCA

ind Cal Resources and Adoplion {my rescue group!) and
42 Roply

Dewnload

Tweets
Homas in Economic Crisis (ASPCA): http:/tinyurl. comizsfbg4

In the innovative world ef Microblogging, one site aims o organize it all. Twest Scan seanches Twitter, identi.ca and

other Laconica-based sites with more being added all the time:

You can sezrch public messages and user profiles with results availabie via email,
For more informaticen check cur API page or read our Blog

‘We also offer custorn reporting and data services. Email us to get started.

Below s 2n example of our free email alerts:

© 2009 Convio, Inc. 20

aboul the ASPCAEs all loo often overlooked. zosc 1izn0s
R55, J50N, and Twhirl.

ther great causa to Support. 2008.0220 014098 Reoky

1g @ few calls lo see what | can do. The ASPCA didnt sound too

&g CONVIO’



Social Listening Tools

m BoardTracker: www.boardtracker.com

Home Search My Alerts Browse My Threads Setup About Login Signup
: _ _ BoordTracker
Ads by Google Keyword Searchas Latin Root Words Keyword Searching Search Engine Blo
Home Search My Alerts Browse My Threads  Setup About Login Signup
Ads by Google  Weioht Loss Tracker Printable Food Diar Calorie Joumnal Diet Menu Plan 5

Thread search | Tag search

Thread search | Tag search

Search: |american heart association ( Search Threads | Search: |american heart sssociation E——
—— In: [ Al Caregories )
In: | All Categories = Ordor by: [ relevancy 18] Scope: [ st year

Domain: Results from this site only. (e.g. board com)

Order by: [ Relevancy ?l Scope: | last 6142 years '+

last 24 hours Try out this search on BoardTrackar Version 2.0 Bata HERE

Doma is site only. (e.g. board.com)

last menth

Try out this search on By 13t vear
last 6142 years

[Sot by
.0 Beta HERE Heart Health and Water

Goodle
Juin Nestle Waters and the AHA.in the Start Program for Heart Health!
‘www OzarkaWater com’

Renew CPR Certification

Gooale.
AHA Compliant CPR Cerification Online For Healthcare Professionals
www ProGPR.org)

W CPR - study suggests skipping mouth-to-mouth Thread
m .

=aid that hands-on)

In a major change, the American Heart Assocl
Ba the first to Tag ¢

e Need design help please! Thread
{DISBoards ms mightyduck tools
American Heart Assosiation's Go Red for Women campaign) in honor of my grandmother who died two years ago.. Twa weeks ago, my other grandmother died, also of heart disease. | thought m.

Ba the first to Tag this thread
o s 20090isneyland Half -- Charities? Thread
DISboards ksoshviein tools

American Heart Assosiation? Bath of those are near and dear to me dua o my parents’ health issues, and would be my charities of choice.
Be the first to Tag this thread

squamsvum stop smoking Thread

Squamswum. tools
allowed lodging smoking stows vermont allen carr smoking book american heart association smoking bear chubs smoking ban ontario smoking lacey tumer smoking female cigar smoking So i
Be the first to Tag this thread

e There is no "Magic Pill" Thread
‘DISBoards windwalker tools
We americans are probably the worlds worst, we want to believa in tha technology.. We think the nutrtion pian that the Amarican Heart Assogiation puts out is ld school and can't p

B the first to Tag read
= yeas T Warning Signs of a Heart Attack Thread
T— baglad tools

baglady
Plaase sae the link from the American Heart Association - it could save your ife: hitp:jiwww americanheart arg/prasent.. 3#Heart_Attack [htto:/www smericanheart org.. | had & mid
Ba the first to Tag this thread

Chelation newspaper article Thread

Unnamed tools

© 2009 Convio, Inc. 21 y ConV|0®




Interact on an individual level

© 2009 Convio, Inc. 22 y C 0 n V I 0®



Individual Level

m Develop advanced profiles of users
m [arget and segment appropriately

= Invite supporters to help you build your online
community and listening strategy

= Invite constituents to blog about you, join your
community group, or review you favorably

&g CONVIO’



Targeting for Success

The American Society for the Prevention of Cruelty to

Co yvou have any dogs?
|Tes -

; 2
Thousands of shelter pets like these have found safe homes throughou Dl:l .!'I-I:”'I hall'lle an.!'r I:ats -
thanks to the compassion of people like you. Can you sponsor one of these still
waiti ary of their friends this holiday? Please make a sponsorship I TE 5 -
at the ASPCA while they wait for a forever home. S—

the street as a stray, this poodle mix
years old, He had to have thirtesn
pulled because they were rotten,

Results:

m Open rates 26%
nigher

m Response rates 2x
nigher

program will kel him find a home
either the only cat or with another
iff FIY positive.

© 2009 Convio, Inc. 24 y C 0 n V I 0®
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100 Days: Four Resolutions

1.

3. Empower supporters to help tell our story, raise
funds, reach new people.

4. Use social and participatory media to reach
more people.

&g CONVIO’
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Resolution #1: Empower supporters to help tell our

story, raise funds, reach new people.

m Your supporters can be
your best evangelists

s Optimize your dialogues
with them online

» Empower them on your Web
site and outside of your Web
site

» Engage them with Active
Empowerment Tools

© 2009 Convio, Inc. 29
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Peer-to-Peer Solutions

s Peer-to-Peer solutions are active
empowerment tools that enable your
constituents to create Web sites and campaigns
through your system/site

s What can you do with peer-to-peer solutions?

Your members, donors, and activists can:
» Host small, local events
Create personal fundraising pages
Create tribute Web sites
Tell their/your story?
Post information about your organization wherever

HTML is published
| . & CONVIO®
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Case Study: Jewish National Fund

I~ INF. for “[Viral marketing strategies have] given us the opportunity to expand
ISﬁAEL our donor base. We're seeing that in terms of the growth in

o O contributions and the amount of involvement by people in INF.” —
o FOFEVEL Mitchel Rosenzweig, CFO

= Annual "Alternative Spring Break” St NEste s L1BatTete

Donation Opportunities In Your Area The Work We Do About Us

United States

Log into your JNF Account Search ]

= JNF provided suggestions and
guidance to maximize fundraising

Help Me Go to Israel and Help the People of Israel

Hi, welcome to my personal
Make a Donation alternative Spring Break (ASB) to
Israel page!
with your help, I will be spending
Total Money Raised my spring break not on vacation,

= Participants created their own i i ey oy |
fundraising pages — -
» 370 pages created

Israel, while contributing to
Jewish National Fund’s Northern
Renewal Campaign, a worthy
cause at the same time!

Here’s how you can help me get
to Israel on ASB this March:

= N WA AR

H 3
. T
> AVg 37 req UeStS, 9 donatlons Each tax-deductible contribution
Goal: $800.00 that you generously give on my behalf, will be used to reforest and
H Achieved: $911.00 rebuild Northern Israel. Once I raise a minimum of $800, [ will be
> 2 1 6,806 ralsed : going to Israel with the Jewish National Fund to take part in
Make a gift! projects that are part of the Northern Renewal Campaign.
> 1 Student ra|Sed Over $8,000 by Operation Northern Renewal will focus on reforestation, upgrading

Fundraising parks and recreation sites, developing tourism, preparing land for
H P Honor Roll agriculture and providing research and development, working on
h OStI ng OWn fu n d ra I SI n g eve nt preparedness (more fire trucks, accessible hydrants and equipment
storage), the purchase of a firefighting airplane, year-round camps
for children, a housing loan program to encourage families to move

Mom, Dad & Perri to the north, funding of Hugey Sayarut, Israel’s elite youth
movement, and volunteer activities.

Randy Landsman Since 1901, JNF has been the caretaker of the land of Israel, on

behalf of its owners--Jewish people everywhere. The maoney you
donate will help rebuild forests, parks, and communities in Northern

© 2009 Convio, Inc. y CO n v I o®



Online Organizing for Offline Results

' American Rivers
Thriving By Nature

welcome, JessicalLogout, My Profile]

Ameﬁcaﬂ RiVETS Donate | Newsroom | Subscribe

= Volunteer at a clean up .

Volunteer at a Cleanup

Volunteering at a river cleanup is a great way for you and your family to get invalved in

| ] DO n Ot n eed to h ave a efforts to restore your hometown river, It also provides an opportunity to connect with

peaple that share your values of impraving your community’s enviranment.

fu n d ra i S i n g fOCU S If there arent any registered cleanups near you at this time or you missed the date of

the nearest cleanup, please check back in a few weeks, Or you can organize a
cleanup of your own; it's easy and fun!

Search far a cleanup near you today by entering either the name of the event,
city/state or your zip code,

I t Enter the cleanup name,
u eS u ItS (Retum to Natienal River Cleanup home) location or zip code to

find a cleanup today!

35 1 + Reg iStered Events Search for a Cleanup by Cleanup Name, State OR 2ip Code
53k+ VOI u nteers e |State: Zin: Rad!us:
Location: [ vHWHSO miles (v

341 Event invitations sent

799 RSVP’s

I nVitation Acce ptance Rate Of Records 1- 3of 3 First | Previous | Next | Last
10.26% EventName  ___ Jlocation _______Date _|Distance/Status |

North West Branch Stream Cleanup Silver Spring, MD 20901 06/30/2008 27.1 miles Closed
Chas Test River Cleanup washington, DC 20011 07/06/2008 27,7 miles Unlimited Slots Left

vV v. v vY

»  Captured 340 new activists
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Off Your Site

Step 2: Select the widget you want to use, set your fundraising goal and click "Accept.” The page will reload

Step 3: Click "Get Snippet.” Copy and paste the HTML code an to your personal Web page or blog. h:ﬂhuk H':"...IE PI‘DﬁlE FI‘iEI‘IdS II'IIJDH 1

MNeed heip? Click here for detailed instructions

Create Your Easter Seals Widget

That's it! You're ready to tell friends and family about your campaign and track your progress.

Widget Option #1 Wiidget Option #2 Wiidget Option #3

Conservation International Give a Gift | Inwite Friends

I'm raising funds for

EVERY 20 MINUTES A
GLICK HERE TO E“:;s’f:’;f:: R TSE O
DONATE! iving with aitism.

I'm raising funds % ~ CLICK HERE TO DONATE! AUTISM

for Easter Seals '
to help children

living with autism. \! - !

Sample Goal Text
Sample Achieved Text

Get the Newsletter

IS DIAGNOSED.

CLICK HERE TO DONATE
TO EASTER SEALS

P i

The first step in joining the green movement and making a lasting difference For eNEW
the natural world is to be informed. Sign op For CIs elews Updates to receive
maonkhly e-mail bulletins on breaking environmental news and conservation

Sample Goal Text

Sample Goal Text

Help Easter Seals prvide help, Sample Achieved Text Sample Achieved Text . - ! 1 -

hope and answers o ndiSuale, | |, B gtar Seas prosids s, || | lp Esster Seals prevds help achievernents., Youll also receive timely alerts and useful tips on bow to live

anciamiles Jving Wit autism hope and answers to indiiduals hape and answers to individuzls i H i

MY g | and familes lirg wih sutsm S S greener and make environmentally responsible choices,

¥ Keep me up to date via Email gga\ (s I\Gﬂzal o

e ¥ Keep ms up to datavia Email. || [ eep me up to date s Emal Signing up is easy. Just fill ouk the Form below and click Sign Up, Yiew a sample
HEEE Accept

newsletter here,

Subscription information:

* Email:

Remember me.

BERLFES U O YOS FROG FACTS

- e ey A [
' R e T

P i Sl S e g TT 1 =

TR ramEy =i byl b

| T A — T |

Privacy Settings | Terms of Service | Privacy Policy | _ontack Ls

powered by

&/ convio




Case Study: Conservation International

——

o
Meet The Turtles!

= Combined the power of social oy —

PLACE PROGRESS MILES LEFT

networking with a fun, creative, S ———
. . -—‘- &1 mi
yet simple campaign

- Nicaragua

-—gj—- 107 mi

111 mi

I'm sswimming at 008 mph fAght
nowe. Fee gone F660.32 miles sinceferace
Fwe been tagged! 1

= Added 50k emails in 2 weeks

S o om e oawom

= Used widgets and social
networks (MySpace, Care2,

blogs) to spread the word |
“-\“ mrﬂskﬂ.ﬁuuet to MySpace or your Blog! 2
- | MySpace: =divstyle="border1px solid # ;Dmmm
= Embedded Convio registration Blogs: |<div style="border1px solid #
on YahOO! < < previous widget | next widget > >

© 2009 Convio, Inc. y Co n v I 0®



Benefits of Social/Participatory Media

s Provide new value to current constituents

s Support external marketing through better public
education, communication, and branding

s Create online communities that connect your
organization more personally to constituents, and
constituents to one another

s Reach, inspire, and retain a strong supporter
base

&g CONVIO’



Establish Your Goals

s Define your goals first
» Drive interest
» Encourage donations
» Strengthen community involvement
» Get feedback on how your nonprofit is performing
» Reach new people

s Embrace the right strategies, and your
constituents will actively participate in your
SucCCess.
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Getting Started — 5 Key Steps To Success

m Before launching a social or participatory media
program, consider these 5 steps:

1. Know your audience and the community you want to
engage

2. Align social media tools with organizational

objectives

Establish operating procedures and policies

|dentify organizational resources

Evaluate

o kW
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Case Study: Capitol Area Food Bank Of Texas

CAPITAL AREA
FOOD BANK
"] oF Texas

= Organized a “Tweet-Up”

ﬂ CAPITAL AREA

lalub e
= For each comment left on s " s

= donate money > get help

the Tyson Relief Blog SR S

P caFB Community . i?‘é'oo"c’.?um
Tyson donated 100 Ibs of !a e =
meat

& TysonFoods

eeeeeeeee
agooddann It's the weekend. At school lunch
" edisdine  today, lots of kids got their last

MAKING ENDS MEj good meal 'til Mgglr?ka_y' Support Updates

> 600+ Comments Hunger in Austin--Something you can do to help :,3 ’?’-;5 . Eﬁﬂldﬁ
e st s or dm me ana"'n

- Y ey

Aol en=
Eranes
-%ﬂ.l!ﬁ

s Resulting in 35,000 Ibs of
meat to the food bank

......

@ ungerRelief woifiem ez . _ Favarites !

= |n a matter of hours: - |
Hame A'hmllum'af Heliet Owar Commmitrment Media & Besowtes Hurges All-Sears J o *mv

!

;

o IR e D | y CONVIO®



Case Study: Sierra Club

Quick blurb here about how the campaign utilized Facebook to reach more people
and quickly....

= (Created a custom Facebook
Application

: CLUB EXPLORE, ENJOY AND PROTECT THE PLANET
'~/ “rouspEp ez m
L4 - "

Join Sierra Club today
forjo 525 anc g
ed

this rucksack FREE!

@Q\ SIERRA ExpLoRe S,
¥

The Sierra Club 4 Browse more nen-profits

Our Latest Blogs [ See More ]

Become a Fan Fri, Feb 20, 2009

Scrapbook
Club E] Organizer Speaks Cut on National
Public Radio

[ Lcomment]

= Users have the option to:

»  Gift virtual gifts related to the i/

environment to Facebook friends SRS Ta—

reatured Cause Cifts
FOUNDED 1892

» Send messages to Congress

onate

Add to my Page's Favorites
View Updates

Write on my Advanced Wall

ife
Daily Roundup: February 20, 2009

Compass

International Mercury Treaty Nears
Approval

[ Lcomment ]

about current environmental

7 550 raised

Sign up for Updates from the Sierra Club. Enter your email here: -
Our Communities

§ §i0=
=
Eil-
N

issues (S G wra e v

Sign Up and Get Involved:

> Read recent blog entries from i
r n g n rl S r £ i most Get the Sierra Club Insider, our emall
. zation. newsletter. News, green lifestyle tips,
H % 3 Give a Gift Take Action aur friends and ways to take action: right to your
e I e rra u S j i Read our Grassiools blog taur Inbox, twice a month.

Causes
Add the Sierra Club's Facebook application. EEE—————— Email:

> Sign up for a number of Sierra et s T

Send a gift to your friends, and take action for the environment

Club newsletter publications TN | R——

1e Siarra Club. £ 2008 Siarra Club.
Help protect the Arctic National lavra  Arevika  LeAnne <of the Siera Club.

wildlife Refuge, Yosemite, or Dedelow Balayan  Wels

another spectacular wild place.

A Sierra Club Wild Places

sponsorship is a special gift &
that also helps preserve i
America's wild legacy.

Sponsership gifts cost as little
as 525 and include a plush
puppet and /or rucksack that
will delight fledgling
environmentalists as well as ¥ Video
the arownuo tree-huaaers in a e

© 2009 Convio, Inc. y CO nv I o®
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Encourage Engaged Supporters

s Charity Navigator: www.charitynavigator.com

Log in | New User? Register now to access expanded features.
CHARITY NAVIGATOR

Your Guide To Intelligent Giving

CHARITY SEARCH |Entar charity name or keywords hers

||:| Mame Only RSN | Advanced | A-Z Directory | 4-Star Charities | World Map

5 3 0 0 Your gift helps to ensure that we can continue
’

Donate Now to
our work to identify great charities that need \ .
reasons fo give and deserve all of our support. Charity Navigator

Charity Rating

Human Services : Multipurpose Human Service Organizations
American Red Cross .
bt American Red Cross

Washington, DC 20005 Re=ponding to dizasters and helping Americans prevent, preg
tel: (800) 733-2767
T (300) 220-4095

Current Rating Historical Datg
Mail donations to:

P.0O. Box 40020128

Rating arts
De=z Moines, 1A 50340
Contact Email Overall Rating ** Expenses Breakdown
Visit Web Site
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How to implement successfully

Participate

Encourage

Educate

Promote

Recognize

&g CONVIO’



Make 2009 The Best It Can Be — one step at a time.

m Invest in technology that helps people engage
with your organization

m Invest in tools that help you focus on your
mission and programs

s Start now, but don't feel like you have to try it all
at once

s Work with a technology partner that understands
your goals

&g CONVIO’



About Convio

m Leading provider of

software and consulting . :

to help nonprofits drive wme..f

support online

m Focus on helping

nonprofits get results

from their online
Investment

s Internet strategy and

campaign consulting
capabilities

© 2009 Convio, Inc.
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Thank you!

Presentation slides will be sent via email within 3-5 business days.

If you have any questions please
call 888-528-9501 Ext 1 or email us at info@convio.com.
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