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Key Discussion Topics

s How Social Services groups are doing online

s Online success strategies
» Creating a compelling, inspiring giving experience
» Split cell testing
» Multi-part email campaigns
» \Welcome series for new constituents
» “Relationship pathways”
» Support of corporate fundraising programs
» Integrating online marketing with direct mail

s How Convio can help
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Online Fundraising Growing but Still Early

All Verticals
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Email Files Lower than Other Segments

Total Emaill File Size by Vertical

Median Housefile Size as of June 30, 2007, n = 418

Animal Welfare 20,140 G rOW| n g 36%

Association & Membarship 12,173

Dizaster & International Rallal 12,816

Disease & Health Services _ 19,124

per year

envionment & wiite | Y ; 5"
——]

Faith Bazed

Higher Education 40,039
Human & Social Services _ 8,067

kajor Emailers
Fublic Afairs 15,067

Public Broadcasting Stations 32,267

Visitation, Parforming Ars

& Librares 19,184

0 10,000 20,000 30,000 40,000

Source: 2008 Convio Online Marketing Nonprofit Benchmark Index™ Study

© 2008 Convio, Inc. 5

433,564

50,000 500,000

&g CONVIO’



Case Study: America’s Second Harvest

= Nation’s largest charitable domestic hunger  America’s

relief organization with a network of more Second Harvest
than 200 Member food banks and food-  Z##£iisk The NationS
rescue organizations serving all 50 states, ~ Food Bank Network
DC and Puerto Rico Ending Hunger.

s Supports ~ 50,000 local charitable agencies
operating more than 90,000 programs
including food pantries, soup kitchens,
emergency shelters, after-school programs
and Kids Cafes

s In 2006, provided emergency food
assistance to more than 25 million low-
income, hungry people in the United States,
over 9 million of which were children
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The Challenge

m Prior to Convio, minimal online communication;
just collected funds through a “donate” button

s \When hurricanes Katrina, Rita, and Wilma hit,

received surge in donations and realized the
Internet was an untapped resource

s Goals:

» Provide compelling online giving experience

» Enable strategic email campaigns customized based
on gift levels and preferences, including
segmentation, testing and measurement

Previously, just sent single email communications with no

plan or logic behind it — did not update constituents, did not
have a strategy for keeping constituents

© 2008 Convio, Inc. 7
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Convio Solutions Used

Fundraising

Easily build and modify online donation
forms and customize based on gift levels
and donor preferences

Email and Viral Marketing

Use Tell-a-Friend feature to grow email file;
Effectively segment, test and measure
results

E-Commerce
Use E-Commerce for holiday card program

Data Sync

Exchange and sync data from Convio online
database to offline database to track gifts
donated online and offline

Client Success Services/ Virtual
Administrator

Plan and launch creative, interactive email
campaigns to increase giving

© 2008 Convio, Inc. 8

“Convio has a wealth of
Information on the
Industry, and shares their
knowledge with a
consistent focus on
helping us achieve our
goals. Convio’s ‘walk-jog-
run’ approach works well
to ensure that we are able
to learn and adopt the
latest best practices in
online marketing.”

Natania Bach, direct
marketing associate,
America’s Second Harvest —
The Nation’s Food Bank
Network
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Overall Program Results

Grown email file from 30,000 in May 2006 to 79,000 today

» 15,000 from bulk import from our main database

Increased online revenue 40% from FY 2005 to FY 2007

» Offer varying opportunities for constituents to show their support

Major Gifts still show strength in offline, one-on-one
communication; however some have moved online

Constituents find comfort in knowing they can still stay
connected to us while being environmentally conscious by
switching to online-only communication

Because of the ease in building and delivering emails, we
can concentrate on big-picture projects like Google
Analytics and exploring more creative online projects

© 2008 Convio, Inc. 9 q C 0 n V I 0®



Thanksgiving Feast: Integrated Campaign

s Sent out 3 messages:

1. Announcing our goal to provide one million meals on Thanksgiving

2. Sent to non-donors of the first email, adding that there was now a
match from a corporate partner and that their gift would double to
provide even more meals for every dollar donated

3. Stewardship email thanking our constituents and letting them
know that we surpassed our goal

s Raised ~$800,000 of which $100,000 came online

America’s :
T °1 provides

2T T 16 meals!
Food Bank Netwark

o AYEMEH

THANKSGIVING FEAST FOR 1 MILLION
DearNatana,

Lets set a Thanksgivng fezst for 1 mien hungry Americans!
You can help in a big way!

know 3 million is 3 Jot of Thanksgiving mesls, but we can do this

= organi
|Gme I iu familie:

hungry men, women, and chiigren, it really isn't 100 lofty @ gol.

Thare are miions of famises in a devastating stustion this

hunger and givng them hope.

Becau 2 TTEA.‘HHGES Second Harvest NEMark of food banks and
-m jons is sa efficent, every $1 you give provides
need

h
That's how we can help provide 3 Thanksgiving Feast for 1 million
!hls.xex,wnan you think of now far every dafar you give goes to heip.

Tsnksging. s and i ing fast fod or
anksgwi est at the

heap
gm.erysm v s A e i cainets of Wiekee
anyehing. You and | can make a diference for them by feeding their

America’s Thanksgiving Feast far |
wsle‘t‘{n]ndia.f:les; 1 MILLION -
in . e s
e

Dear Natania

Wz told you recently about our ol to provide a “Feast for a Milion”
this Thanksgwing. Since we haven't heard from you yet, we shought
wed share with you an exsiting eoportunity that you might bz
interesied in.

Tysen Focc, o @ cffaing 2 350,000 matcing gt o gt focd

and much-nee: dﬁd g'v:mnas o struggling men, wormen, and o
s haliday season. They want to make Ths year's holiday food e

Give struggling
the BIGGEST EVER. and you can help! :Im‘;::klhmn to

The Tyson Foods, In: \ matching grant doubles the power of your gift ~ heliday.
o o facing hunger and heips us resch o Youlr gift will
cliday seasan, Because of A
i Network of food banks and focdrescue. BFINE hielp
jarizations, evaryswmg & helps sscure and distribute 530 in
fooa and groseries, ‘Now that same $1 will provide $80 worth of :'E“!J,om’

waomen, and children.

Please join Tyson Feods, Inc. and set a place for the hungry this ,.—“
holiday seascn by sending in your gift of $30.00 todsy! [ 5= cvemow << |

8 Thunkagmrxg Feastjan o

E DID IT

Thank you for & jaﬂmmc feast

With your help,
hat foodt There justarers Wee beat our goal of

ress my grattude for the compassionyou  Providinga

- Thanksgiving
Feast for
| MILLION!
Thank you for
your support.
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Fill a Fridge Matching Fund Campaign

Americas
Second Harvest

(A Tt
ikt
I g

Srystem,

Irthis land of plenty, there's just
no reason more than 33 milion
Americans should go without
food. You can get much-needed
food to struggling families fy
hielping Fill America's Fridge!

W want to provide 3 million

pounds of food for hungry

families hefare June 101 Use our
special calculator to choose the
kinds of foods you'd like to use to
Eill the Fridge and 5ee how your dol
families.

blorrnalbe oo d vimn oiven s IO

Enter the amount
you'd like to give:

sf
Dairy Products

Y

Meat Products

= |
bi.

Fruits & Veggies

0
l@‘ § 'ﬁ

Breads & Grains |
“HTthe Fridge! :

Fsm ‘
' —

g Dairy Products ‘

Q. b

Meat Products

|
b
|

Fruits & Veggies
5

Breads & Grains

Fill the Fridge

Enter the amount (
you'd like to give: ’

@ | |

—

} What your gift
will do:

Feed a family of four for

15 weeks

Thatis

1280 meals
- 1600 ibs.

of food
| $2400
i worth of food

All from your

$40 gin

Click here to

GIVENOW!

A\-Center
gegtuﬂl-ﬁs
your git

m Constituents able to see impact of their support and interact with the
piece by adjusting how much of each product they would "donate”

= Raised $40,000 online and grew email list by 10%

© 2008 Convio, Inc.
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Online Marketing & Corporate Giving

s Corporate giving has grown with our online program —
involvement prior to Convio was primarily direct mail-
related for matching grant opportunities

s Now that we can offer more opportunities and flexibility to
partners, we can build and strengthen those important
relationships even further

» Have had over 30 corporations partner with us since starting with Convio
» 10% of those are involved in employee giving

s Replicated fill-a-fridge concept for 4 other partners since
initial launch. It has proven to be successful in illustrating
the impact of what one’s gift can do and really engages
the audience in the online giving process

© 2008 Convio, Inc. 12 q Cor-IVIO®



Implementing Welcome Series

Problem:
m Site visitors signing up dropped into regular solicitation stream
s Newcomers needed more education about our cause

Solution:

s With the help of Convio consultant, set up automatic series of
four introductory messages

» First two messages meant to inform
» Last two direct asks to sign up for the monthly giving program

s Generating ~ $25,000 in monthly gifts that can be directly
attributed to this Welcome Series

© 2008 Convio, Inc. 13 q Cor-IVIO®



Testing: Lapsed vs. Current Donors

m Split test between current donors
(gift in the last 12 months) and
lapsed donors (no gift in 13+
months)

s Copy varied: encouraged lapsed
group to “renew their support”;
active supporters to forward and
tell-a-friend about our newsletter

m Result: Able to more closely
measure results (who
unsubscribed, who opened and
took action, etc.)

» Majority of un-subscribes were
from non-donors, and not high-
value email addresses

© 2008 Convio, Inc.

Amesicas
Second Barvest

AR T Natims
Find Bank

LAPSED DONOR VERSION

March 18th, 2008
Dear aZh,

Spring is fast approaching, and in this time of renewal, America’s Second Harvest-The
Mation's Food Bank Metwaork is hoping you'll decide to renew your support. Read about all
the exciting things we can do when you renew your support today!

Farm Bill negotiations hawve been extended to April! Please take action today and urge your
Mambers of Congress to quickly pass a final Farm Bill which suppeorts federal nutrition programs
that feed low-income Americans.

In this Issue:

America’
Second Rarvest

AR Tkt
Fod Rk ek

March 18th, 2008 ACTIVE DONOR VERSION

Dear aZh,

Spring is fast approaching, and in this time of renewal, America’s Second Harvest-The
Nation’s Food Bank Metwork is renewing its focus on nutrition. Spread the word by
forwarding this e-mail to friends, family and colleagues!

Farm Bill nagotiations have been axtended to April! Please take action foday and urge your
Members of Congress o quickly pass a final Farm Bill which supports federal nutrition programs
that feed low-income Amearicans.

In this Issue:
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NEERESE BWea

What's Next? _Second Harvest
72385\ The Nation
Food Bank Network

Ending Hunger.

s Plan to re-test the Fill-a-Fridge model this year in
the same time slot and incorporate what we have
learned about best practices in the last year

s Continue to test our messaging with our
segmentation method in place

m Partnerships with corporations and foundations
has expanded because of the availability of an
online component

&g CONVIO’



Case Study: Twin Cities Habitat for Humanity

s Founded in 1985

Twin Cities
= Our mission: To eliminate poverty Yy Habitat
housing from the Twin Cities and to
make decent, affordable shelter a matter
of conscience for all people

¥ o8

s Have built over 700 homes and currently
build 50 per year as well as serving
hundreds of families through our
Mortgage Foreclosure Prevention
Program and A Brush with Kindness
home renovation program

s Engage ~20,000 volunteers per year

© 2008 Convio, Inc. 16 y ConV|0®



Where We Started

s No on-line community

s Web giving relatively small and limited by
unsecure giving page

s Needed a way to engage large numbers of
donors and volunteers

m Our direct response program was all off-line

&g CONVIO’



Why We Selected Convio

s Knowledge of on-line constituent
management

m Pricing structure
s Variety of tools and knowledge base
s E-commerce module

= Ability to expand to Advocacy module

&g CONVIO’



Average Gift Trend: Direct Malil vs. Web

$400

$350

$300

$250

$200

$150

$100

$50

O Average direct response gift

m Average web gift

03-04

04-05

05-06

06-07
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Trend In Online Giving

Number of Web Gifts $140000 .  $ Raised Online
450 $120.000 -
400
$100.,000 -
350 -
300 - $80,000 -
250 -
$60,000
200 -
150 - $40,000 -
100
$20000 | I
50 |
0. I
03-04 04-05 05-06 06-07 03-04 04-05 05-06 06-07
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Promoting Our Web Presence

m Use offline channels to promote your website
» Website tags on direct mail
» Links on thank-you envelopes

s No additional cost

s Immediate and easy implementation

Donating on-line is easy! Visit our secure website: www.tchabitat.org
Gifts are fully tax deductible as allowed by law.
Please make checks payable to: Twin Cities Habitat for Humanity

Twin Cities Habitat for Humanity does not disclose contributor names to any other agency or affiliate.

© 2008 Convio, Inc. 21 q Cor-IVIO®



Growing Our Email File

s Organic growth strategies
» Online waiver forms
» E-newsletter registrations
» Tell-a-friend
» Direct mail donation forms

© 2008 Convio, Inc. 22
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Testing E-Commerce Approach

L L |
= |n addition to waw o
$°\ 00’ Finding the right gift for a loved one can be a challenge. Whether you
. e want to find the perfect gift for the person that has everything o honor a
d O n a t I O n fo r m S loved one, a virtual gift given through our Build-A-Home eStore 15 truly a
J
. When you honor family or fiiends with a donation to Habitat, you'll know that it will be a perfect
fit—ewvery time. Your cash gift will be put to good use right away to help hardworlking families out of
te St I n g e - CO l I I l I l e rce poverty housing and provide them the oppertunty for a brighter future.

spectal offering,
The recipient of vour tribute gift will be sent a personalized card by U3, postal mail A dditionally, you’ll
have the option of sending a personalized eCard.

fundraising approach | oo

Ttem Mame Price Crdar B
| [ ] =3

Browse Store

= Our first attempt
> Works with targeted 'T R T T T

e-mail, but requires
fine tuning

| & W Bath Faucet $50.00

Your $50 gift will provide a Bath Faucet to
wash away the dirt from a hard day of

. Will refine to sell —
Habitat products "

More information...

. &Jconvior
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Channel Integration

= Integrate online with offline

» Increase in average gift amount
» Diversity in donor options leads to larger gifts

s Fall 2006 direct mail—electronic link
» 45,373 pieces of direct mail
» 2,766 received an e-mail follow-up
» 10% who received a follow-up made a gift

» 3% of those who did not receive a follow-up
made a gift

&g CONVIO’



Electronic Engagement

s Monthly online newsletter — Habitat Wire
» 20% open rate
» New content monthly

Twin Cities

i Habitat .= WIRE

for Humanity”
Bullding Community

Help us make it happen.
" Donate now.

Family Story

MAY zooT

A Place to call their Own

Betty Jones sat alone searching for ways to tell her two voung daughters
that their Daddy wasn't coming home. Eatlier that dav Eetty had filed for
divotrce from her husband of six vears. Inthe end Betty's husband wound
up choosing dmizs over familv. “Tremember sitting there crving, thinking to
myself this wasn't the life I had hoped for my children.”™ said Betty.

Fead more...

© 2008 Convio, Inc. 25 y C 0 n V I 0®



E-Mail Campaigns

s Segmentation takes
time and energy

m Large file is key
because response
rate is low compared
to maill

m Seen positive impact
on offline gifts

© 2008 Convio, Inc.

26

3001 Fourth Street SE
Minneapolis, MN 55414-3301
612 331 4090

fa 612-331-1540

www. tchabitat.org

Twin Cities

Y O
T Habitat

Building Community

Dear Site,

Ahmed and Asha need
your help to complete
their home. Read
more and donate

h

A5 the end of our service year nears, we are
asking you to please join us in helping Ahmed
Osman and his family. ahmed is one of our
neighbors who is working hard to build his new
horme in the city of Ramsey.

Last time I
shared with
wou the story
of the Csman family's escape from the
unimaginable predicament of loosing their first-
born daughter, and their remarkable journey
from the UAE to the United States. This time
I'd like to give you a candid look inside the
family’s life after entering the U.5.

In America, even as his young family began the
bumpy process of familiarizing themselves with
new surroundings and a new culture, Ahmed
began aggressively looking for work, Soon after
their arrival in the Twin Cities he was hired as a
temporary employee by the U.S, Post Office.
Ultimately, he passed the agency’s lengthy
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GiftOfHome.org Campaign Template

m Goals: Fundraising, Housefile Growth, Brand
Awareness

Offline
Promotion:
movie screens, Your first
radio, print, home story —
display ads, etc. » Sponsored by
XYZ Corp 4
Thank-You
| Page w/ eCard
G|ftOfH.ome.org GiftOfHome.org Donation
Promotion to . )
) . Micro Site Page
email housefile > >
and on Home
Page - il
Tell-a-Friend Trackable
GiftOfHome.org ., eCard ., eQard link to
Promotion on friends
Partner Sites
and e-mail to
house file
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The Message

s Home' is a gift with long-term benefits

s Habitat family stories about how ‘home’
has changed their life

m Call to action: ‘Go to giftofhome.org’ ; tell
your story, give a gift, register

&g CONVIO’



Media Campaign

m Print

s Movie theater
s Radio

s Web

our family a sense of hope™

This holiday season, we invite you to share your story of home at
www.giftofhome.org

= Bl Cpperran ey Hoan o & oy ke B et Dpparman ecn, & Srooer Acucs S v . To S ovars 1581 s L. Tl wee b ks ey
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Microsite

£ bt = Consistent

for Humanity’ presenis GIFTOFHOME.ORG

look with other
Share Your Story Stories of Home | How We Build a Home Make a Contribution
A medi
Share Your I BNA A\ e Ia

Story of Home
Hahitat receives $2 when

m Consistent
message

Read Stories of Home - Invite others to share
) their Gift of Home
Each year, we offer low-income

families a chance to purchase a 5 this hOlidaY season
decent, affordable home. When Jeff : 2
4

and Tabatha Obert applied for their i w ] S e a m I e S S
Habitat home, their son was just i
seven days old. They were living in :

a tiny apartment, where they had to

. - B i n
remove a closet door to fit the crib : b ra n d I m a e
inside-there was no other room for him. ; -
. Spread the Gift of Home

Read the rest of the Obert's story and those of other Habitat

families... .
e
b
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Online Constituent Management: Lessons Learned

m We are 4 years into the effort - be patient

m You can use web based tools to deepen
your relationships

m Itis atool like any other - it will take
additional resources to be effective

m Convio Client Success Services (CSS)
was vital to ramping up our efforts
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Going Forward

Continue to use integrated campaigns

Find new ways to grow email file and
expand existing methods

Create uniqgue campaign pages
Increase event registrations
Capitalize on constituent interests

Add other Convio modules as needed
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Convio & Social Services Organizations

m Deep experience in sector
» 100+ clients from largest through many small organizations

s Online marketing platform designed to help you grow

» Flexible donation form management, giving options

» Robust email marketing campaign features

» Support for constituent-led fundraising and ticketed events
» Easy to use website management

» Integration to multiple donor databases

s Comprehensive client success services
» Strategy and campaign management
» Information architecture and user experience
» Virtual administration

» On-ramp program

We Help You Realize Results

© 2008 Convio, Inc.
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For Additional Information

m Learn about our solutions for social service

organizations:
» You'll find case studies, on-demand webinars, and
other resources

s Questions?
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