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Steer Your Board in the 
Right Direction

Prepare to make your case for an investment in 
online fundraising
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4. Communicate your investment proposal
Board Memo & 

Board Presentation Template Get on agenda during budget season

3. Get specific with your recommended plan of attack 

[Convio can provide (info@convio.com)] Summarize proposed schedule, pricing, results of like 
groups, and references 

2. Collect “state of the organization” stats vs. 2010 goals

“Don’t Miss the Boat” Guide Compile answers to guide’s checklists

1. Feasibility assessment

Today’s “Steer Your Board…” Webinar Diagnose your board and anticipate objections

Recommended Game Plan
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Online Potential

Offline-only donors
who get email from an organization

give double
over a lifetimeOrganizations can expect

$14 in online revenue
for every email subscriber recruited
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Online Competition
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• Tools to persuade your board that:
• The Internet is not a fad
• A website is not enough
• Online marketing works
• Investing beats hoarding
• You’ve done your homework
• You have a plan…and you

can prove it works!

Get Your Board Onboard Toolkit 
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Today’s Speaker

Dr. Linda Ford
Board Consultant
PhD,  Human and Organization Systems

• Expertise: how people and organizations work 
• Masters, Organization Development
• Ph.D. in Human and Organization Systems
• Consulting 20 years for strategic leaders & boards
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Get Your Board Onboard
Fundraising partnerships that work
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The Wizards of Wealth

A Tale of Two Funds
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The Well-meaning Wonders

A Tale of Two Funds
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More important mission?

The economy?

A few high profile donors?

The Fourth Factor

What made the difference?
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WoW Gorilla’s Guide
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5 Diagnostic Questions
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Does your Board treat financial support 
(including fund development) as one of its key 

tasks?

Question #1
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Is the Board actively developing itself to meet 
the strategic goals of the organization?

Question #2
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Does the Board spend more meeting time on 
forward-looking matters than backward looking?

Question #3
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Do Board members reach into their circles of 
influence on behalf of the organization?

Question #4
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Can individual Board members speak currently 
and specifically about the organization’s impact 

in the community?

Question #5
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Your Toolkit
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Questions & Comments
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Manage The Fourth Factor
or it will manage you!

Get Your Board Onboard
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