
© 2009 Convio, Inc.

Convio Go! 
A Guided Program for Online Fundraising Success
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About Your Presenter
Patrick Hansen

Senior Interactive Consultant

■ Manager, Convio Go! Program
■ 8 years in nonprofit technology
■ 4 years IBM R&D
■ Published author with 12 patents
■ Clients include:
▶Feeding America 
▶National Relief Charities
▶Yellowstone Park Foundation
▶Paul Anderson Youth Home
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Convio Go! Program Objectives

Grow Your Email List

Communicate Regularly

Raise Funds
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Convio Go! Introduction
Convio online fundraising software 

A proven action plan

A team of your peers and 
Convio coaches to guide you

Tangible results today and the 
knowledge to build on and expand your 

online programs
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Relationship Building Framework
Build life-long relationships with constituents

Constituent Data
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Convio Go! Program Objectives

Grow Your Email List

Communicate Regularly

Raise Funds
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Nonprofit Email “Housefile”Size Trends
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Convio Go! Expert Webinars
Email File Size # in Panel Amount Raised

<10,000 95 $47,039
10,001–25,000 74 $115,685
25,001–50,000 58 $144,547
50,001–100,000 42 $416,571
100,001–250,000 35 $680,587
250,001+ 23 $732,829
Total 327
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■ Webinars highlight industry data and trends

■ Download the study:
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Low 
Quality

High 
Quality

Slow Growth

(<1k/month)

Rapid Growth

(>8k/month)

Site Opt-Ins ($)

Targeted List 
Acquisition ($$)

Viral Campaigns 
($)

General List 
Acquisition ($$)

Offline event 
signup/canvassing ($$)

Banner Ads ($$$)

Chaperoned 
Messages($)Guerilla 

Marketing ($)

List Append ($)

Interactive Flash 
Application ($$$)

Search Engine 
Marketing ($$)

Housefile Building Options can be overwhelming

Offline Marketing Tactics

Online Marketing Tactics

Direct mail 
integration ($$)
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• Convio Go! leverages 
your website to maximize 
housefile growth
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Website Sign-Ups are High Quality

■ Can a visitor sign-up on your homepage? 
Is it prominent? Convio Go! provides the code…
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Convio Go! Consulting Webinars

■ Highlight best practices/room for improvement
■ E.g. – nonprofits lose access to a stream of new 

online constituents as time progresses
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Source: Analysis of 3 major nonprofits
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• Convio Go! leverages your 
website to maximize housefile
growth
• Convio Go! will automate a 
series of welcome messages
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Convio Go! Automated Welcome Series 

■ Messages will:
▶ Establish your brand
▶ Establish your voice
▶ Reinforce your mission
▶ Convey warmth
▶ Invite action
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Convio Go! Automates your Welcome Series

■ You write up a warm welcome
■ We configure it for automatic delivery to new 

constituents
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Client: Oklahoma Medical Research Foundation
OMRF is located in Oklahoma City 
and is one of the nation’s oldest 
and most respected nonprofit 
biomedical research institutes. 

■ Online team includes marketing, 
development, & DBA

■ Robust online giving with 4-5 
years experience using a 
donate button & form

■ Had never previously collected 
email addresses from donors
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OMRF Welcomes New Constituents

Phased 
Registration

Two-Part Welcome Series

Email Capture

Profiling Questions Viral Sharing
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Results - Oklahoma Medical Research Foundation -

■ Joined Convio Go! September 2008:
▶ Began Welcome Series in October

■ Launched best-practice donation form 
and Convio Personal Fundraising, 
raising more online in Q4 of 2008 
than in entire previous fiscal year
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• Convio Go! will guide you in 
launching a creative housefile
building campaign
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Convio Go! Build your Housefile
■ Together we’ll develop a compelling reason for 

the public to sign-up
■ For best results, integrate the campaign with offline 

efforts
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Client: Gillette Children’s Foundation
Gillette Children’s Foundation builds 
awareness and support for Gillette 
Children’s Specialty Healthcare

■ One staff member to support 
online activities part-time 

■ Had never communicated with 
donors by email

■ <2,000 email addresses

■ <$25,000 raised online annually
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Gillette Children’s Gala Ticket Give-Away
■ Part of a integrated 

campaign to 
promote Gillette’s 
annual event

■ Included 
chaperoned 
messages to a large 
partner list

■ eCard tracking of 
give-away entries
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Gillette Children’s Gala Ticket Give-Away

Kick-off Message Reminder Last-Chance Winner
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Gillette Children’s Results
■ Joined Convio Go! April 2008:

▶ November housefile-building campaign

■ Subsequent year-end fundraising 
raised more online than in entire 
previous fiscal year 
▶ With average gift of $216

“We chose Convio because they are the market leader, and the tools available in the Go! 
program have allowed us to significantly speed up the delivery of relevant information to our 
donors and constituents. If we still relied on our previous methods, it would take us months 
to get anything done — with Convio, I can have a campaign up and running in less than a 
business day.”

— Andrew Olsen, Annual Giving Officer
Gillette Children’s Foundation
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40,000
emails on file

160,000
emails on file

Our platform can scale with your growth
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Convio Go! Program Objectives

Grow Your Email List

Communicate Regularly

Raise Funds
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Convio Go! Launch your eNewsletter
■ Our eNewsletter 

template is built on 10 
years of consulting 
and testing best 
practices

■ Convio Go! will 
deliver a high-quality 
newsletter once a 
month
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Convio Go! Delivers your eNewsletters
■ You focus on compelling content that will build 

constituent relationships
■ While we build, deliver, and report newsletter 

progress
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Client: Yellowstone Park Foundation
■ Joined Convio Go! January 2008:

▶ Launched inaugural eNewsletter in April

“The highly-structured, best practices approach of the 
Convio Go! program gives us the confidence we need to 
make this key investment. The whole premise of the 
program is a detailed, proven plan with expert assistance 
in executing this plan. This low-risk approach is very 
appealing.”

- Christine Gianas Weinheimer, Director of Communications
Yellowstone Park Foundation
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Convio Go! Program Objectives

Grow Your Email List

Communicate Regularly

Raise Funds
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Convio Go! Consulting Webinars
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• Convio Go! will guide you    
in launching two major 
fundraising campaigns
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Convio Go! Includes 2 Fundraisers
■ You focus again on the content

▶ We focus on the best-practice appeal series
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Client: Hope & Heroes
The Hope & Heroes Children’s 
Cancer Fund provides philanthropic 
support to the Herbert Irving Child & 
Adolescent Oncology Center

■ Limited staff to support 
online activities

■ Strong offline events, but no 
online support in place 
previously

■ Compelling stories and 
access to families who are 
eager to “give back”, but no 
online tributes
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Hope & Heroes EOY Campaign



© 2009 Convio, Inc.

Hope & Heroes - Results
■ Joined Convio Go! July 2008:

▶ Launched Convio Personal Events and 
Personal Fundraising in the Fall

“We picked Convio after a rigorous review of the entire online fundraising/eCRM sector and 
it was obviously the market leader. So far, we feel our  investment has been wise. And, in 
comparison to the other options, Convio quickly distinguished itself and the Go! program 
made it seem like we could actually hit the ground running even with a staff of two.”

— Jeremy Shatan, Special Events Director
Hope & Heroes Children’s Cancer Fund
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raised by Convio Go! clients in 2008
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Convio Go! Includes:
One year of:
■ The Fundamentals:

▶ 1 Registration Relationship Pathway
▶ 1 Best Practices Donation Form
▶ 4 Tell-A-Friend and Campaign Promotional Widgets
▶ 5 Email Templates

■ 1 Email to your Housefile per Month
■ 1 End-of-Year Campaign
■ 1 “Other Season” Fundraising Campaign
■ 1 Housefile-Building Campaign
■ 6 Best Practices Consulting Webinars
■ 20 Weeks of Expert Office Hours
■ 4 Quarterly Benchmarked Reports
■ Project Management
■ Unlimited eLearning Classes
■ Unlimited Go! Online Community Access
■ Support Desk

42
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Client: Yellowstone Park Foundation
■ New Constituent Relationship Pathway

▶ Homepage Registration Widget
▶ Email Welcome Message #1
▶ Email Welcome Message #2

■ eNewsletters & Announcements
▶ eNews: April 2008 Issue
▶ eNews: May 2008 Issue
▶ eNews: July 2008 Issue
▶ eNews: October 2008 Issue
▶ eBlast: November 2008
▶ eNews: December 2008 Issue

■ Spring Fundraising Campaign
▶ Appeal Launch Message
▶ Appeal Reminder Message
▶ Final Appeal (Non-Donor Version) (Donor Version)

■ Housefile Building Campaign
▶ Give-Away Launch Message
▶ Reminder Message (Not-Entered Version) (Entered Version)
▶ Last-Chance Reminder (Not-Entered Version) (Entered Version)

■ End-of-Year Fundraising Campaign
▶ Appeal Launch Message
▶ Stewardship eCard
▶ Last-Chance Appeal, Non-Donors Only
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http://www.ypf.org/
http://ypf.convio.net/site/MessageViewer?em_id=1041.0&dlv_id=5101&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1061.0&dlv_id=5202&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1101.0&dlv_id=5341&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1201.0&dlv_id=6321&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1321.0&dlv_id=7361&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1441.0&dlv_id=9121&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1501.0&dlv_id=9121&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1601.0&dlv_id=9121&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1221.0&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1261.0&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1362.0&dlv_id=8761&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1381.0&dlv_id=8781&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1401.0&dlv_id=8922&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1401.0&dlv_id=8922&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1521.0&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1541.0&printer_friendly=1
http://ypf.convio.net/site/MessageViewer?em_id=1561.0&printer_friendly=1
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Convio Go! Consulting Webinars
■ Do you have time to:

▶ Follow industry 
trends?

▶ Research successful 
examples?

▶ Benchmark against 
your peers?

▶ let us summarize it 
for you…

http://my.convio.com/?elqPURLPage=101
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Convio Go! Expert Office Hours 
■ Ask questions & discuss best practices
■ Share campaign concepts & editorial ideas
■ Keep your online program top-of-mind
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Convio Go! Online Community
■ Program materials 

posted in the Convio 
Go! area, as well as 
best-practices examples 
and “thought-starters” 
for your own campaigns 
and content

■ Used to extend our 
conversation beyond 
webinars and expert 
hours

■ Opportunity to 
exchange ideas with 
others in the program

■ Your Convio Go! team 
participates in the 
discussion and also 
respond to questions

Dedicated area exclusively 
for Convio Go! Clients
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Risk Management – We Coach You Along
■ We’re making a list, and checking it twice
■ We know if you’re missing your milestones

▶ We’re here to help; we’ve encountered it all before
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Your Virtual Team
■ Convio Staff

▶ Product Specialist (to get your tools up and running)
▶ Interactive Consultant (will lead you in best practices)
▶ Virtual Administrators (will execute your campaigns)
▶ Support Team (available as needed)

■ Peer Group
▶ Fundraising Professionals like you

Share ideas, questions & answers, opportunities & challenges
Compare results, gain inspiration, and network with your peers

“Convio Go! provides us with not only world-class tools 
at a reasonable price, but we have a virtual team to 
support our online success, access to a community of 
peers to share ideas and solve problems, and the ability 
to grow into the full Convio solution.” 
Mitochondrial Disease Action Committee
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Does Your Organization?
■ Believe that the Internet is a critical channel but wonder 

how to get started?
▶ You have no online marketing plan, or
▶ You’re having difficulty executing on a plan, or
▶ You have executed on a plan, but you’re not sure what you’ve 

accomplished

■ Have limited resources to create online content?

■ Have difficulty reaching internal consensus on how to get 
started?

■ Believe that learning best practices from experts and 
industry peer groups is a key to success?
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Convio Go! is for you
■ After one year, you will know how to:

▶ Develop campaigns to grow your email list
▶ Convert prospects into donors 
▶ Build a sustainer campaign to turn one-time 

donors into recurring donors
▶ Maximize year-end fundraising 
▶ Run reports to track campaign progress
▶ Use the core Convio Fundraising and Email 

Marketing products 
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