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Center, Paul Anderson Youth
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About Convio’s Client Success Services

50+ person agency within Convio to provide clients with the strategy,
interactive services and online marketing best practices to achieve
ongoing success
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Today’s Objectives

A four-point year-end online fundraising plan

1. Grow your email list
2. Communicate regularly
3. Plan a year-end campaign

4. Need help? Consider Convio Go!

&g CONVIO’



Relationship Building Framework: eCRM

eCRM is the practice of using the Internet to build life-long
relationships with constituents

Constituent Data i
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Today’s Objectives

A four-point plan to impact year-end online
fundraising:

1. Grow your email list

2. Communicate regularly
3. Plan a year-end campaign

4. Need help? Consider Convio Go!
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Non-Profit Email File Size Trends

Median Housefile Size as of June 30, 2007, n= 419

All Verticals _ 20,385 Email File Size # in Panel Amount Raised

<10,000 95 $47,039

Animal Welfare 20,140 | 10,001-25,000 74 $115,685

25,001-50,000 58 $144,547

Association & Membership 12,173 50,001-100,000 42 $416,571

100,001-250,000 35 $680,587

Disaster & International Relief 12, 816 250,001+ 23 $732,829
Total 327

Disease & Health Services | [N 19.124
Environment & Wildiite | [N 45071

Human & Social Services | [ 8,067
Major Emailers 433,564

Public Affairs 15,067

Public Broadeasting S ygy can download a copy of the Convio Online
Visitation, Performir

s« | Marketing Nonprofit Benchmark Index™ Study at:

http://my.convio.com/?elgPURLPage=101 o
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Sources to Build Your Housefile

10 - _ Direct mail
Site Opt-Ins ($) integration ($$)
High 9. 5 Viral Campaigns
Quality Google|  search Engine : %)
8 1 ¥arioo! | Marketing ($$) o t'l ==
nteractive Flas : I
o Targeted List
74 Appl|cat|(I3n ($5$) Acquisition ($$) gfgﬂru‘feem%
List Swaps ($ i
© 1 Guerilla e :
_ [ Marketing (§) |-------- |
. PR signup/canvassing ($%$)
craigslist : General List
N | o
! Acquisition ($$
Banner Ads ($$$) | d )
3 - |
Low List Append ($)
Quality , | |
1 2 3 4 5 6 7 8 ? 10
Slow Growth Rapid Growth
(<1k/month) Offline Marketing Tactics (>8k/month)

Online Marketing Tactics
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Site Opt-ins

= Are sign-up i
opportunities e —

Until hunger is gone
America's Second Harvest of Wisconsin e L

p rO m i n e n tI y p I a Ced 9 __ Feeding Wisconsin's Hungry
on your site? T —

Provide a needy child with the tools for

school.
Hewsletters ==

The latest on hunger related izsues << “iew this event
Features == -
Special features, current campaigns

Press Releases ==

Past and present

Afun 2.5 mile walk, to support
crbtulfzent el - HIKE PP All food from Second Harvest

Current — 2007 America's Second Harvest of AllTead
O O YOU nave one e umee Y HUNGER | cconon i e o againe s dsvbuedoh gy
Wyha we serve hunger. free of charge
L]
or more opt-lns on
FEED YOUR S0UL s
m ’? 3 Feed Your Soul is a charitable art auction 2/'
yO u r O e p a g e = to raise funds for America's Second

Harvest of Wisconsin, Second Harvest of Wisconsin

== Wiew this event ésg‘ST-Oac.

Click to check our
charity report << Wiew this event

Ahout Ls | Yirtual Tours | How Yow Can Help | Agency Info | Mesws | Employment | Donete Mol

&t SITE MAP

s How are your opt-
Ins positioned?
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Today’s Objectives

A four-point plan to impact year-end online
fundraising:

1. Grow your email list

2. Communicate regularly

3. Plan a year-end campaign

4. Need help? Consider Convio Go!
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How do you welcome new constituents?

s Nonprofit organizations lose access to a stream
of new online constituents as time progresses

00%
50% }

30% \\
20% | ==

10% F

Email Open Rate

0% ] 1 1 1 1
1 month 2t03 4t06 71012 Year 2 Year 3
months months months
Time on Housefile

Source: Analysis of 3 major nonprofits
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Welcome Messages: First Impressions Matter

Day O Day O Day 7
eNewsletter ,| Autoresponder — ,| Cultivation— Other
Signup Personal Message ways to get

from ED involved

All message content should speak to the initial
point of contact & connect to your mission

v

‘Graduation’ —
Now in regular
communication flow

New Constituent is suppressed from general communication until ‘graduation’.

Ongoing Communication Flow

Newsletters

Program Updates

News/Events

Campaigns

Put a human face on all messages by highlighting specific goals, recent
successes, inspirational stories, etc.

© 2008 Convio, Inc.

&g CONVIO’



Welcome Messages — Adding a Personal Touch

s Do your initial messages:
Establish your brand?
Establish your voice?
Reinforce your mission?
Convey warmth?

Invite action?

vvyyvyyvyy

s Simplicity works:
» Basic stationary
» Simple layout
» Easily reproduced

© 2008 Convio, Inc.

If you are unable to view the mes=zage below, Click Here to view this meszage on our website

Dear System,

This letter is my first opportunity to welcome you to the new DPS
Officer's Association website and online support initiative. The
DPSOA serves the men and wornen of the Texas Department of
Public Safety as their voice and advocate. | have enjoyed a long
and warrn relationship with our supporters and | am excited about
this new approach. It will be informative, helpful, and rewarding.

The DPS Officer's Association will continue all the programs with
which you are familiar including the Scholarship Program,
Ermergency Relief Fund, Anti-Drug Education, and also provide
useful information. For the first time our visitors and supporters
will be able to not only donate online but they can purchase all of
the DPE0A merchandise on line as well. This is a welcome
departure from the manner we have done business in the past,
and | sincerely hope it is and enjoyable experience for each of
you.

Thank you far your past interest and support of the DPS0A and
our programs. The DPS Officer's Association depends on public
donations and that makes you the most important part of
DPSOA. Without your help would be impossible to accomplish
many of the things we do. My life long commitment has been
improvement in the general welfare of DPS personnel makes for
safer streets and highways and better communities.

| pledge to be open, honest, and responsible with the financial
suppart you give to DPS0A, Please take the time to think about
DPSOA and what you can do to support us.

Thank you,

Birian Hawthorne

POWERED BY

~&gdconvios

From the desk of

Brian Hawthorne

Donate Now

Tell A Friend

Our Mission:

We are the DPS Officer’s
Association. We zerve the
rmen and wormen of the
Texas Departrnent of Public
Safety who daily pledge
their lives to protect us, To
act on their behalf iz our
calling, our mission,

2007 Successes:

== DPSOA grew to 3600
members

>» DPSOA Granted
$119,929.00 in
zcholarships, and $22.500
in officer death benefits.
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Establishing Regular Communications

eNewsletter Template

If you are unable to view the message below, Click Here to wiew this message on our website

Cleveland

Foodbank

Online Edition

clevelandfoodbank.or

Welcome to the first online edition of Food for Thought!

Your support of the Cleveland Foodbank is allowing us to do more than ever to
feed hungry men, wwomen and children across Northeast Chio - so much that we
cant say it all in our offline newsletter. Cur online edition includes last-minute
updates and neves available only to you as & member of our online community .
Like what vou see here? Please share this message with others and ask
them to join us in the fight to end hunger in our community

Great News - Foodbank to Receive Much Needed Food

Relief for hungry northesst Ohioans should arrive soon,
thanks to approval of the Farm Bill by the Congress last
weeek. The long-aveaited Farm Bill could not come st & mare
important time, as the demands of a faiing economy and rapid
increazes in food and fuel prices escalate the need for
hunger relief. At the Cleveland Foodbank alone, we estimate
that we will be able to provide an additional 1.5 milion meals
in northeast Chio in the year ahead, once this bill i finally
enacted.

Qur service territory's Members of Congress who woted in favor of the Farm Bill
included Sen. Sherrod Browen, Rep. Stephanie Tubbs Jones, Rep. Dennis
Kucinich, Rep. Steven LaTourette, Rep. Betty Sutton and Rep. Ralph Regula.

Pleasze take a moment to contact these members' offices and let them knowe howe
valusble their support of the Farm Bill is. For Senator Browen, visit
hittp:/brown.senate.gov/contact’; for Representatives, vist
hittp:/'www.house.gow for a listing of members,

April 2008 was a record-breaking month at the Foodbank!

This April, we distributed more food in & single month than
any other month in our history. The total was 2 275 645
pounds of food, which is enough for approximately 1.7 milion
meals for lowe-income people in northeast Chio. Cur
distribution continues to increasze in response to the
escalating need for emergency food in northeast
Ohio. Just last year, our member agencies in Cuyahoga
courty served 1 million more meals than they did the previous
- year. Thanks to our grest volunteers, food and financial
donors, this critically important food iz available. We couldn’t do it without
your help!

© 2008 Convio, Inc.

fou are receiving the Food For
Thought eMewsletter by
request at
support@convio.com.

Click here to update your
profile.

You're Invited!

Harvest for Hunger Recognition
Cerermnaony on Thursday, May
29 at 8 a.m. at the Cleveland
Foodbank. Join us az we
celebrate the success of this
vear's Harvest for Hunger
carnpaign, the Foodbank’s
annual food and funds drive.
To RS¥P, please contact
Lindsay Doemrr- at
216-7328-2046 or
Idoerr@clevelandfoodbank.org

Food Drive at the Lake County
Captains Game

June 10th at 7 p.m.

Bring a non-perizhable itern
and receive $2 off the ticket
price to the garme. Visitors are
encouraged to donate “Super
Six" iterns, our most needed
food iterns, which include
peanut butter, tuna fish,
cereal, beef stew, canned soup
and canned vegetables, For
ticket information click here,

Community Support at Work!
For every $1 invested in the
Foodbank’s Fresh Produce
Initiative, we can make 21
pounds of fresh fruits and
vegatables susilable ta hungry
rmen, wormnen and children in
our community! Make a
donation today to help support
this program and all of our
food distribution.

Announcement Template

If you are unable to view the message below, Click Here to view this message on our website

™\

Cleveland
Foodbank

Dear System,

‘Welcome to the Cleveland Foodbank's online community—aour most effective way

to keep special friends like you up to date onthe fight against hunger in our region.

W are grateful for your interest in our mission and want to share our work with
you in & timely way. | is your generosity and concern that make our community's
efforts to fight hunoer successful. With community support, we can:

Provide enough food for more than 55,000 meals a day

Provide hot meals and nutrition education to at-risk children through
after-school programs

- Distribute over 4,000 prepared meals a day for local shetters, hot meal
programs and other feeding programs

Distribute 5.6 milion pounds of fresh fruits and vegetables annually to
families in need

‘Wi look forward to updsting you sbout our work—this is your community's food
bank, and we want you in the loop! You can updste vour profile or email address
or unzubscribe from our emal list st any time,

Pleaze share our nesws with your friends and family. Every hit of help you provide
iz important, whether it is through donsting, volunteering, or helping to spread the
sweord. Wie are glad to have you join uz in the fight against hunger—together we
are making & real differencel

@L‘L& G;q}%(.& CI).,LL

Anne Camphbell Goodiman
Executive Directar

Email: info iclewelandfondbank o
15500 South Wateroo Road, Cleveland, OH 44110
Phone 216 738 2265

The vital link between food and hunger

From the desk of -

Anne Campbell
Goodman

Your subscriptions:
Food For Thought
Advocacy Updates
wolunteer Updates

What's in our Food for
Thought newsletter?

Wiew 3 recent
online-only edition =

Copyright @ 2000-2007 Cleveland Foodbank, Inc., Al Rights Resened

This email was sent by the Cleweland Foodbank . Click hers to unsubserbe or change your email preferences. Click hers to contact us

fou may also wiew our Privacy Policy online.
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Today’s Objectives

A four-point plan to impact year-end online
fundraising:

1. Grow your email list

2. Communicate regularly

3. Plan a year-end campaign

4. Need help? Consider Convio Go!
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Year-End Email Campaign Structure

*conditionalized
— * st
Audience: (e:Appea_I message sent December 31
: : ampaign :
FTntlre'emaII e , | Stewardship eCard ,| Last chance to
file, minus any Sent to broad — warm holiday give in 2008
suppression ent 1o broa greeting and
: audience acknowledgement
lists
: ) *received after
Audience: donation completed Conditionalized
Individuals v content speaks to
who have Donation Confirmation donors vs. non-
donated to AutoResponder _ > donors
this campaign includes tax receipt
information
*received day before
drawing closes
After a constituent donates in response to this campaign, they
shift into the audience that receives stewardship messages.
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Year-End Campaign Example

Campaign Kick-Off

(//)/‘('(/r/ 7{7 le the /)/ rv/'-/(/

/://wm' P //// of. 7rll‘; i CHhcared - rornd the CHartd

Dear System,

#5 3 Riverwalk Jazz istener and fan, you are part of 3 rapidly growing, global audience, | can’t

thank you snough for making it possible for me and the band to continue performing the music
that brings so much joy to our hearts. Your love of classic jazz makes our life’s work possible.

Help us bring this music to an even larger audience in 2007,

This is the first time e written you, as part of our online audience, and asked for your support
of Riverwalk Jazz.

I'm asking you to SPREAD JOY TO THE WORLD by helping the band and Riverwalk Jazz bring
classic jazz to a global audience of online listeners in 2007, Your tax-deductible support of

Riverwalk Jazz makes it possible for us to offer a wealth of music, hstory and commentary every
week:

FTCYTQ) cré oo for the blank COs used in the production of
ane broadeast,

PN IIT ( tromster one hour-long audio tane from DAT to GO,
presendng the Riverwalk Jazz archive

FSOIETR for s to purchase the rights for photes used in ane
Jazates,

ST [ cover the cost of ontine audio streaing for one
weekly broadeast,

- and pay for the expenses to create and distribute

Give $1,000_Jitmeniisirie 50,000 subscribers.

Our goal s to raise $26,000 through the end of this year to cover the cost of audio streaming for
all of 2007. Make 5 donation today to help us reach this zoal.

| never dreamed our radia show would one day reach a global audience, but here we are 18
years later becauss of fans like you, | consider it 3 privilege to bring joy to the world through
our music. | hope you will join me in this endeavor. Again, thank you for your love of classic jazz
and your support of our work,

Jim Cullum

Bandleader, Jim Cullum Jazz Band
President, Riverwalk Jazz

Sincerely,

Citracal | riverwalkjazzorg | gconvior

TellAFriend| Unsubscribe | Update Profile

Donate | =

© 2008 Convio, Inc.

are this Greeting
with a Friend

Citracal

Listen

| riverwalkjazz.org |

Unsubscribe | Update Profile

You and Yours from

Last-Chance to Give

('%”7’(”/. /fy le lhe (l)/('/’./(/

f_//r-m' ff/f/f of. ]r(“ i CHperredd - Hroand the CMWorkd

17

Dear System:

Riverwalk Jazz is in its 18th vear on the air, a feat I'm very proud to have accomplished with the help of you passionate
jazz cate, Help us continue our online broadeasting next vear with 3 tax-deductible, vear-end donation.

To house the body of work created during the life of the project, including some 300 music documentaries broadeast as
part of the Riverwalk Jazz radio seres and more than 2,000 exciting performances by the band and their guests
captured in live state-of-the-art digital sudio, we formed a 501(c)({3) not-for-profit organization in 2006, Cur mission is to
present, preserve and promote classic jazz through not only the radio broadcasts and live music performances, but
through an education curriculum to teach children to play jazz.

Jazz critic Mat Hentoff said, “What makes the Riverwalk Jazz radio series so distinctive is not only the quality of the
music but skso of the documentary programs that hecome waluable additions to jarz history,™

We have set our sights high—to share this amazing legacy of music with listeners around the world, To do this, | wrote to

wau. 3 member of aur anline audience, for the first time recantly ta ask for your financial suppart of Riverwalk Jazz.
10 towards the goal of $26,000 to be raised by the end of the year. Your online year-end

Happy Holldays to and seeing on our Web site, please make a year-end, tac-deductible ift which will play

music out there for one and all. Your gift, large and small, will put the project on a

are thic grest music with an ewen larger audience in 2007,

= trad jarz worldwide family and for the heartfslt message:, Keep those messages
“egards for a wery Happy New Year!

The Riverwalk
Jazz Family...

,ZZ._H___\/

and Santa’s little helpers
Elliott, Sebastian, and Jac!
riverwalkjazz.org |

itracal |

wyconvior

Listen -
Greetings

TellAFriend | Unsubscribe | Update Prafils

from
Jim Cullum

&convior
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Today’s Objectives

A four-point plan to impact year-end online

fundraising:

1. Grow your email list
2. Communicate regularly

3. Plan a year-end campaign

4. Need help? Consider Convio Go!

&g CONVIO’



Does Your Organization:

m Believe that the Internet is a critical channel but wonder

how to get started?
» You have no online marketing plan, or
» You're having difficulty executing on a plan, or

» You have executed on a plan, but you’re not sure what you’ve
accomplished

s Have limited resources to create online content?

s Have difficulty reaching internal consensus on how to get
started?

m Believe that learning best practices from experts and
industry peer groups is a key to success?

© 2008 Convio, Inc. y C o n v I 0®



Introducing Convio Go!

Convio online fundraising software

A proven action plan

A team of your peers and
Convio coaches to guide you

Tangible results today and the
knowledge to build on and expand your
online programs

© 2008 Convio, Inc. y c o n v I 0®




How Does it Work?

m Your software solution deployed in an established, best practice
configuration

m A proven plan to achieve specific results in your first year
» Grow your house file size
» Begin regular communications to your constituents
» Launch fundraising campaigns

m Avirtual team to ensure your success
» Convio executes quarterly campaigns incorporating best practices
» Broadcast monthly or quarterly email communications
» Review and explain results
» Lead best practices sessions to connect you with peers

m Thein-house expertise and product knowledge to build future
programs

© 2008 Convio, Inc. y c o n v I 0®



What Is Included?

= An email newsletter template and fundraising page
layout based on industry best practices

m Aregistration form and widgets to drive registration
from other parts of the site

s Specific campaigns managed by Convio to:
» Grow your email list

Cultivate new opt-ins

Convert prospects into donors

Convert one-time donors into recurring donors

Maximize year-end fundraising

vvyyvyy
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Email & Campaign Templates

Convio’s Responsibility

Your Responsibility

m Provide templates and content m
guidelines for using the templates

m  Produce, test & schedule emails n
based on content you provide

Corio

convio

YELOCITY ONLINE NEWSLETTER WORKSHEET

Client: [org Al name]

Client Convio Short Name: [Corwio shork name]

This o let.

d form due to Convie by: [specific recurring date]

Sender email address: [org email address]

Sender name: [org name]

could be delayed or canceled.

Submission instructions — Send this completed form to getready@corwio com, Yol
organization’s Corio short name, the word *MEWSLETTER”, and your due date, For e
41108, IF you subrmit your newsletber multiple times prior boowoor deadline, all bt o
ignored. Please note that if you miss your submission deadline, submit an inc
subject line of your email submission does not Follow the required Format, pr:

NEWSLETTER SUBJECT LINE

Reguiraments
B0 Characters or less (approximately 10 words)

[enter wour subject lime here]

Fest Praclices

Thirk of your online new:
constituents are most like
constituent anly reads th
weank hin or her to krow
communication, dedicate
wour conshituents build Fal
another part to a “teazer

relewant right mowe, Thiz

therme of this edition or &

Sorme examplas:
*  Movember Mews
*  Winter Mewslette
costs down
«  Monthhy eMews —
record

IN THIS ISSUE

Reguiraments
300 characters or less (approximately S0 words)

[enter wour content here]

Fest Praclices

FLovoid usirg this space bo
readers will quidsly learn
of your newsletter) if this
providing rmare informati
related ba the subject lire|
paragraph a supporter re
hirm or her bo krow?

© 2008 Convio, Inc.

Personalized

Tell A Friend and Donate links
above the fold

Excerpt-style newsletter, with

eNewsletter Example

Deconstructing the eNewsletter Template

= Top-priority links &
branding consistent
from month to month

s Headlines & graphics
change, but
dimensions stay the
same

s Color scheme
changes, but
placementis
consistent

@208 Conio, Ine

Branding
In this Issue Personalization
First Headline
Danate Link
Graphic & Lead
Story Copy
Feature #1
Second Headline
Feature #2
Graphic & Second Feature #3
Story Copy
</convio’

Provide copy & photos that meet the
content guidelines

Manage internal approvals to meet
Convio Go! program deadlines

DONATE

7 ek Copyr S 008 A4 gt rserved.

</convio’
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Typical Campaign Calendar

Q4 2008 Q1 2009 Q2 2009 Q3 2009

)

o

@

= Year-end eNewsletter Housefile Fall Fundraising
u,?-j Campaign Launch Building Campaign Campaign

on

-E Best Practices: Best Practices: Best Practices: Best Practices:

= Maximizing year-end Cultivating & Motivating Outreach tactics for Creating a compelling
S giving New Supporters finding new supporters ask for support

(X1

> . : .

= Q&A: Donation forms Q&A: Email production ' qg A: Tell-a-Friend, Q&A: Donation forms
S and fundraising appeals = @nd recurring messages  ocards and Rewards and fundraising appeals
E programs

o

(X
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Your Virtual Team

s Product Specialist

» Six initial sessions with a product specialist to get your
software up and running

s Convio Interactive Consultant

» A Convio interactive consultant will lead you in two
best practices calls per quarter

m Peer Group

» Regular “peer group” calls to discuss results and share
best practices

© 2008 Convio, Inc. y C o n v I 0®



Build a Strong Foundation

s We'll “teach you how to fish” and build
your in-house knowledge through...

» Proven practices based on our years of
online marketing experience

» Clearly defined goals focused on results

» Best practices in technology, marketing and 4 *
other industry topics o -

m After one year, you will know how to:
» Develop campaigns to grow your email list
» Convert prospects into donors -
» Build a sustainer campaign to turn one-time
donors into recurring donors
» Maximize year-end fundraising

Run reports to track campaign progress

» Use the core Convio Fundraising and Email
Marketing products

v

© 2008 Convio, Inc. y c o n v I 0®



Convio Go! Success

© 2008 Convio, Inc.

“The highly-structured, best practices approach of the
Convio Go! program gives us the confidence we need to
make this key investment. The whole premise of the
program is a detailed, proven plan with expert
assistance in executing this plan. This low-risk approach
is very appealing.”

Yellowstone Park Foundation

“Convio Go! provides us with not only world-class tools
at a reasonable price, but we have a virtual team to
support our online success, access to a community of
peers to share ideas and solve problems, and the ability
to grow into the full Convio solution.”

Mitochondrial Disease Action Committee

&g CONVIO’



For Additional Information

m Learn more about Convio Go! please visit:

m Questions?

© 2008 Convio, Inc. y C o n v I 0®


http://www.convio.com/go
http://www.convio.com/contactus
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