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About Your Presenter
Patrick Hansen

Senior Interactive Consultant

■

 

Eight years experience in the 
non-profit and technology space

■

 

Four years R&D with IBM
■

 

Published author with 12 patents
■

 

Manager of the Convio Go! 
Program

■

 

Client list includes America’s 
Second Harvest, National Relief 
Charities, National Women’s Law 
Center, Paul Anderson Youth 
Home, and others
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About Convio’s Client Success Services

* Utilize specialized partners

50+ person agency within Convio to provide clients with the strategy, 
interactive services and online marketing best practices to achieve 

ongoing success
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Today’s Objectives

A four-point year-end online fundraising plan

1.
 

Grow your email list

2.
 

Communicate regularly

3.
 

Plan a year-end campaign

4.
 

Need help?  Consider Convio Go!
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Relationship Building Framework: eCRM
eCRM is the practice of using the Internet to build life-long 
relationships with constituents

Constituent Data
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A four-point plan to impact year-end online 

fundraising:
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Grow your email list

2.
 

Communicate regularly

3.
 

Plan a year-end campaign

4.
 

Need help?  Consider Convio Go!
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Non-Profit Email File Size Trends

You can download a copy of the Convio Online 
Marketing Nonprofit Benchmark Index™ Study at: 
http://my.convio.com/?elqPURLPage=101

http://customer.convio.com/
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Site Opt-ins
■

 
Are sign-up 
opportunities 
prominently placed 
on your site?

■
 

Do you have one 
or more opt-ins on 
your homepage?

■
 

How are your opt-
 ins positioned?
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A four-point plan to impact year-end online 

fundraising:
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Grow your email list

2.
 

Communicate regularly

3.
 

Plan a year-end campaign

4.
 

Need help?  Consider Convio Go!
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How do you welcome new constituents?

■
 

Nonprofit organizations lose access to a stream 
of new online constituents as time progresses
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Day 0

eNewsletter

 

Signup
Autoresponder

 

–

 

Personal Message 
from ED

Cultivation–

 

Other 
ways to get 

involved

Ongoing Communication Flow

Newsletters Program Updates News/Events Campaigns

New Constituent is suppressed from general communication until ‘graduation’.

‘Graduation’

 

–
Now in regular 
communication flow

Day 0 Day 7

All message content should speak to the initial 
point of contact & connect to your mission

Welcome Messages: First Impressions Matter

Put a human face on all messages by highlighting specific goals, recent 
successes, inspirational stories, etc.
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Welcome Messages – Adding a Personal Touch

■
 

Do your initial messages:
▶

 

Establish your brand?
▶

 

Establish your voice?
▶

 

Reinforce your mission? 
▶

 

Convey warmth?
▶

 

Invite action?

■
 

Simplicity works:
▶

 

Basic stationary
▶

 

Simple layout
▶

 

Easily reproduced
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Establishing Regular Communications
eNewsletter

 

Template Announcement Template
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Today’s Objectives
A four-point plan to impact year-end online 

fundraising:

1.
 

Grow your email list

2.
 

Communicate regularly

3.
 

Plan a year-end campaign

4.
 

Need help?  Consider Convio Go!
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eAppeal

 

–

 

Campaign 
kick-off

Sent to broad 
audience

After a constituent donates in response to this campaign, they 
shift into the audience that receives stewardship messages.

Year-End Email Campaign Structure

Audience: 
Entire email 
file, minus any 
suppression 
lists

Audience: 
Individuals 
who have 
donated to 
this campaign

Stewardship eCard

 

–

 

warm holiday 
greeting and 

acknowledgement 

Conditionalized

 

content speaks to 
donors vs. non-

 

donors

*conditionalized
message

*received after 
donation completed

*received day before 
drawing closes

Last chance to 
give in 2008

Donation Confirmation 
AutoResponder –

 

includes tax receipt 
information

*sent December 31st
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Year-End Campaign Example
Campaign Kick-Off

Stewardship eCard

Last-Chance to Give
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Plan a year-end campaign
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Does Your Organization:
■

 

Believe that the Internet is a critical channel but wonder 
how to get started?
▶

 

You have no online marketing plan, or
▶

 

You’re having difficulty executing on a plan, or
▶

 

You have executed on a plan, but you’re not sure what you’ve 
accomplished

■

 

Have limited resources to create online content?

■

 

Have difficulty reaching internal consensus on how to get 
started?

■

 

Believe that learning best practices from experts and 
industry peer groups is a key to success?
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Introducing Convio Go! 
Convio online fundraising software 

A proven action plan

A team of your peers and 
Convio coaches to guide you

Tangible results today and the 
knowledge to build on and expand your 

online programs
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How Does it Work?
■

 

Your software solution deployed in an established, best practice 
configuration

■

 

A proven plan to achieve specific results in your first year
▶

 

Grow your house file size
▶

 

Begin regular communications to your constituents 
▶

 

Launch fundraising campaigns 

■

 

A virtual team to ensure your success
▶

 

Convio executes quarterly campaigns incorporating best practices
▶

 

Broadcast monthly or quarterly email communications
▶

 

Review and explain results 
▶

 

Lead best practices sessions to connect you with peers

■

 

The in-house expertise and product knowledge to build future 
programs
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What Is Included?
■

 

An email newsletter template and fundraising page 
layout based on industry best practices

■

 

A registration form and widgets to drive registration 
from other parts of the site

■

 

Specific campaigns managed by Convio to: 
▶

 

Grow your email list
▶

 

Cultivate new opt-ins
▶

 

Convert prospects into donors 
▶

 

Convert one-time donors into recurring donors 
▶

 

Maximize year-end fundraising
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Email & Campaign Templates
Convio’s Responsibility
■

 

Provide templates and content 
guidelines for using the templates

■

 

Produce, test & schedule emails 
based on content you provide

Your Responsibility
■

 

Provide copy & photos that meet the 
content guidelines

■

 

Manage internal approvals to meet 
Convio Go! program deadlines
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Typical Campaign Calendar
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Your Virtual Team

■
 

Product Specialist
▶

 
Six initial sessions with a product specialist to get your 
software up and running

■
 

Convio Interactive Consultant 
▶

 
A Convio interactive consultant will lead you in two 
best practices calls per quarter

■
 

Peer Group
▶

 
Regular “peer group”

 
calls to discuss results and share 

best practices
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Build a Strong Foundation
■

 

We’ll “teach you how to fish”

 

and build 
your in-house knowledge through…
▶

 

Proven practices based on our years of 
online marketing experience 

▶

 

Clearly defined goals focused on results
▶

 

Best practices in technology, marketing and 
other industry topics

■

 

After one year, you will know how to:
▶

 

Develop campaigns to grow your email list
▶

 

Convert prospects into donors 
▶

 

Build a sustainer campaign to turn one-time 
donors into recurring donors

▶

 

Maximize year-end fundraising 
▶

 

Run reports to track campaign progress
▶

 

Use the core Convio Fundraising and Email 
Marketing products 
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Convio Go! Success
“The highly-structured, best practices approach of the 
Convio Go! program gives us the confidence we need to 
make this key investment. The whole premise of the 
program is a detailed, proven plan with expert 
assistance in executing this plan. This low-risk approach 
is very appealing.”
Yellowstone Park Foundation

“Convio Go! provides us with not only world-class tools 
at a reasonable price, but we have a virtual team to 
support our online success, access to a community of 
peers to share ideas and solve problems, and the ability 
to grow into the full Convio solution.”
Mitochondrial Disease Action Committee
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For Additional Information
■

 
Learn more about Convio Go! please visit: 
www.convio.com/go

■
 

Questions?  www.convio.com/contactus

http://www.convio.com/go
http://www.convio.com/contactus
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